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About the Report

General Reporting Practice:
This Report covers the performance of our 4 factories
in Indonesia from January to December 2023.

Our Objective:

As a part of Southland Rubber Group, the
largest private-owned rubber processing group,
we recoginse the importance to share publicly
our sustainable development including our
ethical and transparent business conduct.

Guidelines & Standards:

This Report makes disclosures based on the Global
Reporting Initiative (GRI) Standards. We make
references to these elements of the GRI
requirements as our guidelines presented in the GRI
content index.

Management’s role in preparing the Report:

This Report was prepared by our in-house
Sustainability Working Team, with the full support
and engagement by SGPL management team as
well as Indonesia factories management.

Feedback & Contact:

Should you have any questions or suggestions,
please feel free to contact out Sustainability
Working Group at enquiry@southlandglobal.com


mailto:enquiry@southlandglobal.com
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Indonesia BU Management Message for Sustainability Report 2023

"Sustainability is not a destination but a journey requiring courage, collaboration, and commitment at every
step."

At Southland Indonesia, this belief underpins everything we do as we navigate the complexities of today’s
world, striving to balance business with environmental stewardship and social responsibility.

Over the past year, we have taken bold steps to align with Southland HQ'’s vision while tackling challenges
unique to our region. Each effort reflects our determination to build a more sustainable future—one that
benefits both the planet and the communities we serve.

Greening the Future

In Indonesia, we are gradually converting factory operations to use biomass where possible and exploring
solar energy for other processes. In 2023, we took significant steps to transition from fuel to biomass in the
dryers of two factories, reflecting our commitment to sustainability and innovation. These small steps are
part of a larger transformation toward sustainability. We are on track to reduce CO2 emissions intensity by
over 20% from 2019 levels by 2030. Additionally, we aim to achieve a more than 40% reduction in total CO2
emissions from the 2019 baseline within the same timeframe.

Meeting the EU Deforestation Regulation (EUDR) is another vital milestone. By utilizing technology, we aim
to map the farmers, conduct risk assessment, and strengthen raw material traceability. Working closely with
external vendors and suppliers, we are striving for deforestation-free natural rubber production soon. In
2023, we conducted supplier assessments and briefings as part of our outreach efforts to keep our suppliers
informed and aligned with EU standards and requirements.

Alongside these efforts, we have also invested in facilities like hanging pallets to manage odors and
introduced regular air quality monitoring to ensure well-being of the surrounding communities.

Prioritizing Safety and Well-being

At the heart of our operations are our people. Every day, we ask ourselves: How can we make our workplace
safer? Through 5S audits and initiatives like KAIZEN and 5S competitions, we are cultivating a culture of
health, safety, and continuous improvement. While 2023 saw one accident in one factory, other factories
achieved "Zero Accident Days" ranging from 374 to an impressive 1,294 days. Our commitment remains
steadfast in achieving and sustaining accident-free operations across all sites.

We are also reshaping our organizational culture to embrace diversity and inclusion. By empowering more
women to take leadership roles, we are fostering an environment where every individual feels valued and
inspired to contribute to our shared goals.

Strengthening Our Supply Chain

Sustainability is not achieved in isolation. It requires a collective effort, extending across the supply chain. By
active participation in GPSNR, we shared the knowledge learnt and partner our suppliers to equip them with
the knowledge and tools needed for sustainable practices. Collaboration with our tire customers and
understanding their requirements, we will refine and enhance our raw material traceability, fostering
transparency and trust at every step.
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Small Steps, Big Impact

Our commitment to sustainability is evident in our day-to-day actions in Indonesia. From reducing industrial
waste and improving water efficiency to recycling resources, we are finding innovative ways to minimize our
environmental footprint.

We remain committed to maintaining water quality standards, ensuring all our factories comply with the six
key factors of national effluent and wastewater regulations and aim to achieve 80% recycled water usage by
2023 or earlier.

We continue to invest in community programs, supporting education through scholarship sponsorships and
providing annual health checks for our factory staff, workers, and in instances their families as well, extending
our positive impact beyond the workplace.

Looking Ahead

Sustainability is a shared journey, a story of progress and responsibility. As we reflect on 2023, we
acknowledge the challenges but also celebrate the strides we have made toward a brighter future.
Together, let us continue building a world where growth and sustainability thrive hand in hand. Thank you
for being part of this journey.

Desmond Wan Wee Min

COO, Southland Indonesia Business Unit
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Southland Indonesia Factories

Originating from Thailand, Southland Rubber Group is a private limited company
founded in 1986. The global Group is the largest privately owned producer and
exporter of natural rubber. In Indonesia, we manage 4 processing factories, 3
factories in Sumatera Island and 1 factory in Kalimantan Island. We serve our
customers who are tire makers and rubber-related product manufacturers worldwide
with Technically Specified Rubber (TSR) such as SIR 10, SIR 20, SIR 10 CV, SIR 20 CV,

SIR 20 compound and Mixture

Our Product and Production Capacities

Technically Specified Rubber

- SIR10

- SIR10CV

- Sir20

- Sir20Cv

-  Compound
- Mixture

Factory with certificate

100 % 100 %
ISO 9001 certified ISO 14001 certified

Standard Indonesia Rubber

100 %

ISO 45001 certified

170,000 Metric Tons

4 Factories
Factory|Capacity (MT)
SFB 24,000
KCA 30,000
SFX 80,000
SGY 36,000
TOTAL 170,000

Our Employee

84% |

TOTAL
1,257

Employees

B Men m Women

16%
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Location of Operation

Southland Rubber Group (Indonesia) runs a total of 4 factories, and
are located at Sumatera Island and Kalimantan Island
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Southland Rubber Indonesia Sector

Entity Adress

Southland Global.Ltd HQ 8 Cross Street #27-01 Manulife Tower, Singapore
Entity Factory Code

PT. Abaisiat Raya SFB Padang, West Sumatera, Indonesia

PT. Bintang Borneo Persada KCA Kubu Raya, West Kalimantan, Indonesia

PT. Bintang Gasing Persada SFX Palembang, South Sumatera, Indonesia

PT. Polykencana Raya SGY Besitang, Nort Sumatera, Indonesia
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Materiality Assessment

1) Our Approach
@ Stakeholders

‘Internal
SGPL : Management staff, Staff members

Factories : Managers, Staff Members, Labor Representatives

External
Customers, Banks, Shareholders, Suppliers, Local Community Representatives

@ Questionnaire
Requested to pick up 10 topics among 25 which stakeholders think have the most impact

on them and have the most significance on our Sustainability Activities.
Conducted Survey in December 2020.

2) Results
Score Comparison between Internal & External
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Key Sustainability Initiatives

Topics | Related SDGs | Relevant GRI Initiatives

8.Workplace Safety GRI403_2018 Health and Safety Risk Assessment
Labor Joint Health and Safety meeting

Employee Satisfaction Survey
Monthly 5S internal Audit including Health and Safety
Morning Safety Briefing before work

100% of Sites certified with 1SO45001

12.Human Rights Human Rights and Labor practices Internal assessment

GRI405, GRI406, GRI1407, GRI408

Awareness Training
GRI409, GRI410, GRI411, GRI412 |Supplier Training , Assessment

Employee satisfaction survey

17.Customer Focus & Trust Performance Review on Quality,Delivery, Documentation
Improvement in Quality, Process, productivity
Voice of Customers (CO, emissions,Zero-deforestation,

Supply Chain Management, Water/Waste Management)

9.Employee Health GRI403_2018 Workplace Hygine, Local Community Hygine
Improve Employee Health Care
Employee satisfaction survey

Health and Safety Risk Assessment

13.Compliance Ethics GRI205, GRI206, GRI404, GRI405 | No Violation of Compliance
Awareness Training,

Whistleblowing Procedure, Audit

Supplier Training, Assessment

14.Quality Management GRI416 Zero Complain, Zero Defect

Process Flow Control. Measurement & Analysis

Training Quality Analysis

10.Fair Employment Practice

GRI401 Employee Satisfaction Survey,
Joint Labor-Management H&S Meeting

Human Rights and Labor practices Internal assessment

23.Supply Chain Sustainability = GRI308, GRI414 Supplier Training,

Supplier Code of Conduct,

Supplier Assessment

6.Biodiversity ! GRI304 Biodiversity Research of Surrounding Area 200 KM

Zero Deforestation/No Degradation

Traceability Survey, Supply Source Assessment

5.Waste Reduction GRI306_2020 Measurement of Waste generated from Factory
Standardize and improve waste report
Increase Reuse and Recycle to reduce Waste

Identified waste generation

7.Local Pollution GRI305, GRI306 Waste Water Management,
Monitoring (air, noise, odor)

Biodiversity Research of Surrounding Area 200 KM

11.Training & Education GRI404 Improve training hours per employee
Improve communications with workers

(On the Spot training)

4.Water Conservation GRI303_2018 Improve water Usage Measurement

Reduce water Usage/Increase Recycle ratio

3.CO; Reduction GRI302, GRI305 Energy Efficiency (by improving productivity)

Shift from Fossil Fuel to Biomass

Reduce waste

15.Punctual Delivery
No Complaint on Delay Delivery

25.Community Engagement
GRI413-1 Report on Local Community engagement

24.Protection of Land Rights
GRI413-2 No negative impacts on local communities

22.Supplier Sustainability
Awareness GRI414-1,2 Training Suppliers in Sustainability Policy
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Stakeholder Engagement Southland Rubber Indonesia

Stakeholder

Exchange Channel

Action 2023

Shareholder

Shareholder meetings
Financial Reports
Sustainability Report
Monthly Meeting

Weekly Business Review
Production Productivity Report

Shareholder Meeting, Yearly Budget

Quarterly Financial Meeting & Yearly Financial Report
Sustainability Reportin 2022

Meeting called by SGPL Risk Management Team
\Weekly Business Meeting

Daily Report

Employees Internal communication Daily Safety talk, Monthly 55 Meeting
Training & Education Employee Training
Performance reviews Employee Health & Safety Assessment
Satisfaction Survey Employee Performance Review, KPI Meeting
Labor-Management Meeting Employee Satisfaction Survey
Joint Labor-Management H&S meeting Joint Labor-Management H&S Committee Meeting
H&S Committee meeting Quarterly Health & Safety Committee Meeting
Customers Plant visits & audit On Line Audit

Partnership

Seminars & conferences
Business emails
Self-Assessment Questionnaire
Sustainability Report

On Line Customer Policy Explanatory Meeting

On Line Customer Sustainability Explanatory Meeting
[Traceability Research with customers

Customer Feedback through business emails

Raw Material Suppliers

Supplier Meeting & Training
Supplier Evaluation
On Line visit

Suppliers Meeting (Explanation of Southland Sustainable Procurement
Policy and Acknowledgement)

Southland Supplier Code of Conduct Explanation and Agreement
Supplier Evaluation and Assessment

Collaboration in Traceability Study

Local Community

Community visits
Meeting with Community
Questionnaire

Activities for social good

Meeting with Local Community Leaders

Odor Monitoring

Improvement Facilities, Bridges, Roads for surrounding community
Support medical equipment, supplies to local community and school
Participate Local Activities

Support Mosques &local religious activities

Support Social Work Organization

Financial Institutions

Financial report
Formal & informal visits
Factory visits
Sustainability report

Annual Financial Report

Annual Tax Report

Financial/Business Performance Review
Communication between headquarter

Local Government &
Authorities

License
Periodic Report

Audit

Policy, Regulations

Updating Licenses

Environmental Report, Labor & Safety Report
Production & Export Report

Tax Audit, Factory Audit by Government Agencies
Government Policy & Regulations Announcement

Contractors, Outsourced
Providers,
External auditors

Sales transactions

Factory visits & audit

Provider Evaluation

Emails & Telephone

Tax Consulting & audit by external auditor
ISO Certification Audit

Environmental Audit

Supplier & Provider Assessment
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For the supply side, our Indonesia factories purchase 92% of raw material rubber from dealers, who collect
rubber from small holder farmers, plantations, collectors and from auction, and the rest 8% directly from
plantations.

For the demand side, more than 95% of our customers are global tire makers and we sell to most of them
through their Singapore representative offices in FOB Indonesian ports.
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1. Biodiversity Research

Our company operates a business that processes natural rubber derived from nature, and our major mission
is to supply natural rubber processed products. To that end, we are actively engaged in biodiversity activities
and working to realize sustainable natural rubber.
From 2021, we began natural surveys within a 50km radius of each base, and in 2022, we expanded the range
to within a 200km radius. In addition, from the end of 2023, we also began identifying the sources of natural
rubber raw materials.
From the information obtained above, taking into account the dependency and impact of each base, we are
focusing on the following issues as biodiversity activities.

- Strengthening water management to reduce water usage in order to reduce the impact on rivers and

groundwater adjacent to factories
- Reducing the impact on nature adjacent to rubber plantations, which are the source of raw rubber

In addition, we will promote climate change countermeasures and waste reduction activities, recognizing
that they are closely related to biodiversity conservation activities.

1.1. Dependence and Impact

1.1.1 Status of Dependence and Impact

(1) Material Usage
Southland Rubber Group (Indonesia) consumes several materials as shown in the table below, more than
99% of which are natural rubber raw materials, which are also renewable raw materials. Therefore, our
business is completely dependent on natural rubber raw materials.

2021 2022 2023
tons % tons % tons k1

(1)NR Raw Materials(kg) * 226,582 (99.4% | 174,043 |99.3% | 174,356 | 99.4%
(2)0ilkg) 31 0.0% 20 0.0% 23 0.0%
(3)Chemicals used in process 210 0.1% 164 0.1% 23 0.0%
(4)Packaging Materials{kg) 1,139 0.5% 974 0.4% 926 0.4%

Grand TOTAL| 227,962 |100.0%| 175,201 [100.0%| 175,327 |100.0%
Non-renewable Materials 835 0.4% 636 0.4% 485 0.3%
Renewable Materials 227126 | 99.6% | 174565 | 99.6% | 174903 | 09.8%

(2) Land use Lubricant for Press M/C 42 ] 2.0

Production area:
Southland Rubber Group (Indonesia) runs a total of 4 factories and are located at Sumatera Island and
Kalimantan Island. The total area of the four factories combined is 849,655 m2, and prior to the
construction of the factories, the land was farmland, forest, and wilderness.

Factory size and its original land condition before factory

Location Area QOriginal land condition before factary

KCA West Kalimantan 160,000 |Farest avergrown with wiled trees
SFB West Sumatra 33,000nf|Rice fields

SFX South Sumatra 500,000m |[Empty(peatland category and swamp)
SGY Morth Sumatra 156,655 nf|Farm

Total 849,655ni

12



Think Good, Better Will Follow

The rubber cultivation area required for our production:

According to ANRPC (Association of Natural Rubber Producing Production, 2021~-2023

Countries), Indonesia's natural rubber production in 2022 was 2.72 2021 2022 2023
million tons, with a cultivation area of 3.65 million ha. Therefore, SFB 20,562 17945 16405
the yield is 0.77 tons/year. SGEY 27,945 23940 22766
Our company's Indonesian 4 site's SIR production in 2022 was SFX 72 004| 69637 67630

around 122 thousand tons, which means that a cultivation area of KCA
approximately 158.5 ha was required. In the past five years,
production has exceeded 155 thousand tons in some years, which
means that a cultivation area of more than 200,000 ha is needed

18,947 18573 201383
KBO 15,939 o 0

Total 155,416 130,099| 122,033

As shown in the table below, approximately 70% of raw materials collect from areas more than
200 km away. At KCA and SFX, there were a few cases where the distance exceeded 1,000 km.

Raw material collection volume by distance from factory

Distance from KCA SFB SFX SGY Overall Total
factory RM tons 04 RM tons % RM tons 45 RM tons % RM tons %
0-50km a 0.0% 0 0.0%| 16,118 15.6% 3,974 17.7%| 20,092 12.5%

51-200km 3,333 17.4% 1,534 9.7%| 72,182 69.9% 14,297 63.6%| 91,345 56.9%
201-500km 9,702 50.7%| 14,077 89.3%| 14,574 14.1% 1,790 8.0%| 40,143 25.0%
501-km 5,118 31.9% 161 1.0% 334 0.3% 2,411 10.7% 9,024 5.6%
Total 19,1537 100.0%| 15,771: 100.0%| 103,208: 100.0%| 22,472; 100.0%| 160,604: 100.0%

Nine nature conservation areas were identified
as sensitive areas for biodiversity. As a result of

Nature within 200km radius of the factory

KCA SFB SFX SGY

a survey conducted in 2022 within a 200km

Land Mature Reserve 1 1
radius of each plant, many of these rich natural |(yumber of [Nature Conservation Area 1 10 3
areas were identified, and SFB in West Sumatra |Natures) |Wildlife Reseve Area 5 3
in particular is surrounded by 28 natural areas. Nature Preserve Area 1 2
Most of our natural rubber suppliers are located National Park L
MNature Tourist Park 10

at the same area. And each factory is located

. . Protected Forest 1 1 2 2
near a river because they depend on the river to -
. K i X Permanent Production Forest 1 3
take in washing water and to discharge it after . :
Conwversion Production Forest 1
use. Limited Production Forest 1
Total 6 28 8 8
Ocean yes yes yes yes
Freshwater |River yes yes yes yes
Lake - - - yes

(3) Water Usage and Water Quality

In 2023, the four plants used a total of approximately Water Usage, 20212023

4 million m3/year of water. The amount of water taken 2021 2022 2023

from rivers, rainwater and groundwater was 1.9 million Total Total Total
. . /i / 3 i | a
ms/year' and the amount of water discharged into Withdrawn Water m 3,482,851 | 2,678,55 1,896,893

rivers after treating was 1.75 million m3/year. Around |Discharged Water m3 3,130,624 | 2,293,943 | 1,753,234

52% Of Water Usage was RecyCIe Water. Water Consumption r"f 382227 384 611 143,659
o

. . . Recycled Water m 1,696,631 1.705.754 2.067.431

Discharged water released to the river beside each

fact d then to th finall Water Usage m3 |5,831,056 | 4,320,805 | 3,953,902

actory, an en to the sea tinally. Recycle Ratio % 20.1% 30.5% 2.3%
Production amount MT 185416 130,009 122,033
Intensity m3/MT 37D 332 324

13
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Water Quality
All washing water used in the process is transported to a wastewater treatment facility where sand and
sludge contained in the wastewater are allowed to settle, nitrogen compounds are broken down, and the
water is purified until it meets certain standards before being discharged to the river.
The quality of the wastewater is monitored daily for four items: pH/DO/Transparency/SV30. In addition, an
external laboratory inspects six items every month: BOD/COD/TSS/NH/Nitrogen/pH. The table below
shows the number of cases where each factory was found to be out of standard in external inspections
over the past year, and there has not been a single case of out of standard at any of our factories in the
three years from 2021.

Number of failed item

ltem Spec. 2021 2022 2023
SFB SGY SFX KCA SFB SGY SFX KCA SFB SGY SFX KCA

BOD 60 0 0 0 a 0 a 0 0 0 0 0 1]
CcoD 200 0 0 0 0 0 a 0 0 0 0 0 0
TSS 100 0 0 0 0 0 a 0 0 0 0 0 0
NH3 5 0 a [t} a [t} a 0 0 0 0 0 a
Nitrogen Total 10 0 0 0 0 0 0 0 0 0 0 0 0
pH 6 -9 [t} a [t} a [t} a 0 0 0 0 0 0

1.1.2 Summary of Dependencies and Impacts
Based on the results of a survey of the natures surrounding our four Indonesian factories and the
production status of each factory in 2022, we examined their dependence and impacts, and have
summarized the results in the table below.

Dependence
Process Dependencies Realm of Nature Risk
Weather Conndition(Rain, Drought),
Land »]
Raw Material Rubber cultivation esease i
Deforestation
Freshwater Rain, Drought
Processing facilities . .
g_ i Factory land Land Soil Pollution, Flood, Earthquake
Factory building
Washing Water River, Underground, Rainwater Freshwater Drought, Flood, Acid, Muddy
i Freshwater Water pollution, Backflow
Effluent River TR EIR R
Ocean Pollution
Hanging blanket Wind Atmosphere Storm, Earthquake
Impacts
Process Impacts Realm of Nature Risk
i Rubber cultivation Land RM production, Deforestation
Raw Material e - -
Odor(Bad smell) Atmosphere QOL, Shutdown
. River water quality Freshwater Pollution, Eutrophication
Washing Water |- - -
Underground Freshwater Fluctuations in groundwater levels
Pollusion of River, Ocean Freshwater
Effluent ' Paollution,Disease of Living creature
Ocean
Hazardous waste Human Health
Waste Landfill Land Soil pollution
Incineration Atmosphere Global Warming
Processing facilities, Emissions Atmosphere Global Warming, Acid rain
Transportation vehicle - -
MNoise Atmosphere Pollution

Issues to be taken for Biodiversity
Based on the above Dependencies and Impacts, we have decided to prioritize the following issues for
Biodiversity.
Minimize the impact of factory production on the surrounding natural environment, specifically
minimizing the impact on water usage.
=Strengthening water management and improving measurement

accuracy
14
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2. Water Management

2.1 Water Risk Assessment
Assessment of Water Risk by Aqueduct Water Atlas
There are four sites, three in Sumatra and one in West Kalimantan.

Site Location on Water Risk Atlas

- \‘?E;Bh '_-l.;
Z‘b‘l. Malaysia Bl T ,
SGY - . : :
. )‘ﬁL {iSingagore s
. =Y sKCA 3
SFB.e, & } _ Ay
SFX ';:-.m_. v ) . |?duneﬂa'ﬁ

Physical Risks Guantity W i

Low Low Medium High Extremely

Mediur i N

As shown in the table below, the assessment by Aqueduct's Water Risk Atlas shows that all sites have
medium or higher overall water risk and physical water risk. For this reason, we are pursuing stable water
use that is not affected by external changes.

The assessment result of Water Risk for each site

Physical Risks Quantity
Province Overall water Physical Risks Tabi - <o I
Risk ysical fis Water Stress | | rer Table - asona Drought Risk Riverine flood risk Coastal flood risk
Quantity Decline Variability Variability
Medium-High Insignificant Low-Medium Medium
5GY MNorth Smat Ls 10% Low(<0.33
orth smatra (2-3) owl10%) Trend (0.25-0.50) ow(<D.33) (0.4-0.6)
Medium Medium-High Insignificant Low-Medium Medium-High
West Smat Ls 10% Low(<0.33
SFB sstematra (2-3) (2-3) ow(10%) Trend (0.25-0.50) ow(<0.33) (0.65-08)
Medium-High Insignificant Low Low-Medium Medium-High
South Smati Low(10%
SFX outh smatra - (2-3) ow(10%) Trend (<0.25) (0.33-0.66) (0.6-0.8)
West Medium Medium-High Insignificant Low-Medium Medium
Low(10% Low(<0.33
kCaA kalimantan (2-3) (2-3) ow(10%) Trend (0.25-0.50) ow(<0.33) (0.4-0.6)

(assessed by Aqueduct Water Risk Atlas)

Natural Rubber Processing factory uses large amounts of water in the crushing and cleaning process of raw
material rubber. Most of the water intake comes from river, underground and rainwater, which is treated
at
wastewater treatment facility after use during the process.
To preserve freshwater and to reduce discharge water after treatment to river, we have worked to increase
recycled water from wastewater treatment in factory water use.
We are promoting the following activities to reduce the environmental impact of water use.
Our target sustainable KPI in water usage is “To achieve 80% of recycle ratio in water usage by or before
2030”.

- Reduction of water usage

- Improvement of measurement

- Optimize the operation shift
By promoting these activities, we are reducing the amount of water intake from outside and the amount of

water discharged to outside, thereby reducing the environmental impact of water use.
15
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2.2 Reduction of Water Usage
Site: PT Bintang Gasing Persada (SFX)

Bintang Gasing Persada has started a project activity consisting of environmental, quality control, and
production teams with the goal of reducing water usage from 2022. The entire project team observed the
WET Line, held several regular meetings to come up with ideas for improvement, and implemented two of
those ideas.
(1) 1st KAIZEN: Valve Locking System
A valve is installed on each tank to supply wash water to the blending tank tap. The opening and closing of
the valve is adjusted by the production operator with the permission of the supervisor each time, but the
operator often does it on his own judgment without care about the limits/standards, which results that the
water released from the tank exceeds the provisions.
In the project, a chain and key were attached to the valve (below photo) so that the valve cannot be opened
or closed without unlocking it.
The locking system is controlled by the Production SPV and cannot be opened without permission from the
Production supervisor, where the person concerned has the responsibility to monitor the system so that it
can ensure that water use meets the specified levels. A lock system has been installed on the valve since
April 2022 in all taps in blending tank 1 to blending tank 5.

S
.

. R U

(2) 2nd KAIZEN: Reusing water used in the Blending Tank5(BT-5)
Five blending tanks are arranged in series in the WET Line, and the rubber crushed through the breaker and
screw cutter moves from the first Blending Tank 1 (BT-1) to the final Blending Tank (BT-5) while blending
the rubber and the rubber evenly, and is transported to the Shredder Tank (SHT).

A large amount of water is used in this Blending Tank, but
visual observation showed that the rubber is cleaned as it
moves through the tank, so the water is less dirty in the later
tanks, and in BT-5 it was transparent as shown in the photo.
Therefore, it was decided to collect the water used in BT-5
and reuse it again in BT-1.

Implementation details:
The water from BT-5 will be collected in a newly installed small tank with a filter and transported to BT-1
via a pump and pipe. Installation work was begun in December 2022, and operation started in January 2023.
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(3) Results of 15t KAIZEN and 2" KAIZEN
1st KAIZEN
Water Usage decreased -5.5% and Withdrawn Water significantly decreased -13.8% compared before
1st KAIZEN. Recycle % increased from 24.5% to 27.8%.
2" KAIZEN
Water Usage decreased -4.4% and Withdrawn Water significantly decreased -18.9% compared before
2nd KAIZEN. Recycle % increased from 27.8% to 39.0%.
Through these two KAIZENs, Water Usage in 2023 was reduced by 10.9% (-328,084 1) compared to 2021.
At the same time the amount of Withdrawn Water from the river was significantly reduced by -30.6%.
Furthermore, in 2023, the installation of piping equipped with a flow meter for pumping recycled water
back into the facility enabled improved accuracy and proper management of the amount of recycled water,
and the start of operation of the reuse line enabled a significant improvement in the recycling rate, resulting
in a further reduction in the amount of water withdrawn.

Water Usage and Withdrawal Recycle%
. —O—(1)Water Usage  —O— (4)Withdrawn Water - -~ Water Uage, Ave === Withdrawn, Ave ! o (7)Recycle Ratio (Recycle Usage) A
270,000

246, 606 Reuse

Reuse
250,000 0%

230,000 [5.59 /\ M ?\ 39/0% 9.0
Y T¥e2srs \ %

210,000 2 R
190,000 30% 27.8%

194 0 24.! 24.! S'V
170,000 -

13 8% g
om0 A AL - j
130,000 R - -1
s 135,882 10%

110,000

Recycle Ratio, %

B Y V0 PO P O S S OV P P S P S O P 9 P P PP PR S P O 90 P L W 0 A O P L Y 0 A P O P
Water Usage, m 3,002,578 | 2798,820 | 2,674,494 - N
Withdrwan Water i 2,349,985 [ 2081975 [ 1630582 | e
Recycle Water,m B52502 [ 715,005 | 1,043,911 | S =" -
Recycle % 217% 25 6% 390%| 0
Discharged Water 2357442 | 2093116 | 1637226 | . o [

2021 2022 2023
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2.3 Improvement of measurement
Site: PT Abaisiat Raya (SFB)

The drainage route diagram of the SFB is shown below.

Groundwater is pumped up for intake, and the amount of water is measured with a flow meter. The
pumped-up groundwater is temporarily stored in a recycle pond, mixed with treated recycled water, and
then supplied to the process from there, and the amount of water is measured with a flow meter.

The water supplied to the process from the recycle pond is used in the process, treated in WWTP and then
returned to the recycle pond.

An R-notch is installed just before the recycle pond, where the amount of recycled water is measured.

In addition, a V-notch is installed in the recycle pond, and the amount of overflow water is measured just
before it is discharged into the river adjacent to the plant.

Layout WWTP (Water Flow Design

Dryin
gbed

WWTP
| Active Sludge
B L oy

Underground Inlet /

Water | Rubber ..‘+m.|.......§

................ =

- |
Notch : msatis Heration Tank //

Discharged Water

Note : —
——— Waste Water
—— Clean Water [Rain Water, Underground Water and Recycle Water)
Sludge + Waster Water
semereeneeade Process Water in Aeration Tank
........ P Discharge Water

Improvement of measurement the measurement accuracy for R-notch

We are working to improve the accuracy of water volume measurement in order to improve water
management from 2022. In 2022, we promoted the introduction of highly durable flow meters and
achieved to improve the measurement accuracy of Withdrawn Water and Water Usage. In 2023, we
worked to improve the measurement accuracy of Recycled Water.

R-notch calculates the flow rate at that time from the visual water height and multiplies it by the operating
hours to obtain the water volume. Measurements are performed three times, at 9:00, 15:00, and 6:00, and
the average flow rate is calculated from the average of the measured values, and the daily water volume is
calculated by multiplying it by the operating hours.

Operation shift in the process

mfiltration
Tank

Milling | Lresh

| -
DRYER broas I } | ek |
Fi & Lab)

Migt shift{22:00-07:00] Day shift(07:00-16:00)

——e e - :
Breakipa:00-05:00) BreakiL2:L0-13:00

Investigation of water height of the R-notch
The water level of the R-notch was measured every hour for four consecutive days (3-6 Oct 2023), and it
was found that, as shown in the figure on the right, the water level fluctuates depending on the operation
of the Milling and Dryer lines, resulting in a relatively fixed profile.
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In other words, during the day shift, when both lines are operating, Variation of Height at R-Notch
the water level drops significantly when the lines are stopped during 1 —e—Ave. - Min - Max
the lunch break. The water level then continues to rise until 16:00, 12 1

when the day shift ends, and drops to zero within two hours of the
lines being stopped. It then remains at zero until the start of the
night shift, at which point it maintains a constant water level as the

Heght of R-notch, cm
o

Dryer line starts up. At this time, the milling is stopped, so the water 2]
level is about half that of the day shift. 0

10.00
11.00
12.00
13.00
14.00
15.00
16.00
17.00
18.00 ¢
19:00
20:00
21:00
22:00
23.00
00:00

08.00
09.00

It was found that the conventional calculation method (Old
Method) did not reflect changes in water levels before and after the lunch break during the day shift, and
that it overestimated water levels during the night shift.

(see below left chart)

New calculation method
Changed water level measurement times to four times in total: three times during the day shift at
9:00/13:00/16:00 and one at 6:00 during the night shift.
Calcl: Calculate flow rate from the average water level during the day shift at 9:00/13:00/16:00 and
multiply it by the day shift operation time.
Calc2: Calculate flow rate from the water level at 16:00 and multiply it by 2 hours, and use half of that
as the water volume from the end of the day shift to zero water level.
Calc3: Calculate flow rate from the water level at 6:00 during the night shift and multiply it by the night
shift operation time to use this as the water volume for the night shift.
Daily water volume = Calcl + Calc2 + Calc3
(see below right)

Old method New method
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15}
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T
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12.00
13.00
14.00
15.00
16.00
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The figure below left plots the measurement values Old Method and New method in calculation method.
The average value has increased slightly and appears to be fluctuating greatly.

The relationship between recycled water and operating hours is also plotted in the lower right, and here
too the New method has a slightly larger value.

Recycle Water by R-notch Recycle Water vs Operation Time(Mill.+Dry)
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[ ]
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2.4 Improve Recycle ratio

Site: PT Bintang Borneo Persada (KCA)

At KCA, V-notches were installed in the recycled water channels in December 2022, and in January 2023,
they transitioned from the estimation of line operations to direct measurement.
Recycle% has increased significantly from 28.4% to 84.7%. +56.3%.

Site: PT Bintang Gasing Persada (SFX)

At SFX, flow meters were installed in the recycled water channels from November 2022 to February 2023,
switching from discontinuous measurement at a fixed frequency using the conventional V-notches to
continuous measurement.

Recycle% has increased significantly from 25.6% to 39.0%, +13.4%.

As a result of these improvements, the recycling rates at both factories have increased significantly from
39.6% to 52.4%, +12.8%. Furthermore, as shown in the table, both plants saw a significant reduction in the
amount of withdrawn water and discharged water.

This is due not only to the improved accuracy of the measurements, but also to the fact that improvements
in the routes associated with the installation of the measuring devices (KCA - route change, SFX - installation
of new pump) enabled a significant increase in the amount of recycled water, resulting in a reduction in the
amount of water withdrawn and discharged.

2022

2023

difference

2.5 Reduction of Environmental Impact

Recycle %
Total Total % —O0=SFX —O0—KCA =—0=Total
SFX Water usage m 2798820 | 2,674,494 4% 120%
Withdrawn m | 2081975 1630583 -22%
Discharge m 2,093,116] 1,637,226 -22% 100%
Recycle Water i 715,905 1,043,911 46%
Recycle% % 25.6% 39.0% 80%
KCA  |Water usage m 427,467 289,182 320 3
Withdrawn m 331,572 37,355 ow| & %
Discharge m 145,131 38,676 K a0%
Recycle Water m 115,853 244,894 129,041 111%
Recycle% % 27.1% 84.7% 57.6% 0%
Total Water usage i 4,320,805 3,953,902 -8%
Withdrawn m| 2469079 1896893 -23% o%
Discharge m 2,293,943] 1,753,234  -540,700 -24% HEIHE E% 5|2123|8|3|8 5|8 5|8 2'% 5/2|2|2(8|3|8
Recycle Water m | 1705754 2067431 361,678 21%
Recycle% % 39.5% 52.3% 12.8% 2022 2023

Looking at the correlation between production and Water Usage in 2022 and 2023 in the figure on the right,
the trend line for 2023 is lower than in 2022, indicating that production has been achieved with relatively

low water usage.

Water Usage vs Production
02022 2023

450,000
° o
y =26.224x + 31225 o
400000 | R=0.6962
E
iy
-1
&
S 350,000 4
3
k)
£
300,000 4 Q o
y =27.158x + 6426.6
R?=0.8164
[ ]
250,000
8,000 10,000 12,000 14,000 16,000

Production, MT
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The impact of Water Usage on the surrounding environment, Withdrawal Water and Discharge Water

volumes, also show a positive correlation with production volume, with the trend lines for 2023 being lower

than the previous year and relatively small.

On the other hand, as can be seen in the figure on the lower right for Water Consumption, not only is the
trend line for 2023 lower than the previous year, but it is also almost constant and independent of
production volume.

The significant improvement in the recycling rate has resulted in a large reduction in Discharge Water
volume, and it is believed that Water Consumption is now almost independent of overall production

volume.

Withdrawn vs Production Discharge Water vs Production Water Consumption vs Production
02022 2023 02022 ©2023 02022 ©2023
300,000 300,000 50,000
o |o y = 10.046x - 93952 °
250,000 {  ¥=18.559x-9561.1 250,000 4 R?=0.8145
R?=0.6365 ° 40,000
[} o, o
"E 200,000 £ 200000 {  Y=BS1ZIX+84391 o o -
= 5 R2=0.289 s o £ 30,000
k] °° k] o 2
L) L] o
S 150,000 . o = 150,000 15
= o
H . w ° ° 2
H . s . £ 20,000 A
£ 100,000 A 2 100,000 . °
H y=14.124x-9942.3 a 2 L
R?=0.441 y =13.976x - 20150 s y= 0.1483)( +10208
50,000 1 50,000 R®=0.4085 10,000 1 R*=0.0015
0 [ 0
8,000 10,000 12,000 14,000 16,000 8,000 10,000 12,000 14,000 16,000 8,000 10,000 12,000 14,000 16,000

Production, MT Production, MT Production, MT

2.6 River cleanup activity
Site: PT. Bintang Borneo Persada (KCA)

KCA and the local community clean the small river around the factory every June or once a year and educate

\ i ; '_;!{ 5‘&‘:’ I._x ; : : t*'_ ¥

0

them to always keep the river clean so that it can be used for daily needs and protect the environment.
2.6 Wastewater Treatment
Two types of wastewater treatment methods are used: the WWTP System used by SGY and SFB, and the
Lagoon System used by KCA and SFX. The principle is that after the solids in the wastewater used in the
washing process are separated by settling, the organic compounds contained are decomposed through
bacterial treatment and react with air to convert them into volatile compounds such as nitrogen oxide and
ammonium.
21
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Treated wastewater is regularly inspected by an external agency every month as required by law (BOD,
COD, TSS, NH3, N2, pH), and DO, pH, and SV30 are monitored daily in-house.

Site: PT. Polykenchana Raya (SGY)

[WWTP System ]
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Site: PT. Bintang Borneo Persada (KCA)

[Lagoon System ]
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Item 2023 Spec
Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
BOD 182 1.7 205 w2 e ns u2 %4 us 05 6 2 &0
coD %3 M1 621 95 938 -1 T16 BTA 562 106 L] 156 200
TSS 170 &0 [=1] 430 wz s ns 180 e f- L) 10 243 100
NH3 21 23 10 29 21 24 k5] 10 16 20 18 213 L]
Nitrogen Total ar it a6l bz 3 ] 6l bz 63 52 49 54 10
pH 13 1% 1% 13 10 12 69 1 Ta L) 71 113 6-9
Item 20 Spec.
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
EOD w0y 142 1 201 189 172 2 241 ns ne $TLY 02 &0
coD 519 195 i za ene uE 07 454 824 47 [+ ¥4 51 200
TSS 946 %6 e bl 49 =0 16 850 151 178 0.2 42 100
NH3 0475 02 19 0.18% ors 0% 04 05 0441 04 0584 05 ]
Nrrogen Total a5 .27 254 216 a9 255 5.66 157 116 155 17z 62 10
pH 1.48 134 142 1.18 126 e 159 L.n L] 158 a2 15 6-9
Item 2023 Spec
Jan Fab Mar Apr May Jun Jul Aug Sep Oct Naw Dec
BOD B4 36.76 946 973 11.04 1579 15.19 &9 on 213 2441 | oy 60
cOoD WHAZ | 11066 2288 | 3 13405 ara 4595 w03r a1z 33 4| 200
TSS L] &7 160 12 101 [ ¥4 215 19 Zi&0 2090 2053 112 100
NH3 12 12 043 o4 04 05 22 04 i98 15 n 15 L]
Nitrogen Total 1.2% 14 in| 1. 152 087 234 202 112 122 18| 274 10
pH 0l 661 612 (A8 6.5 (3] 661 611 025 654 52 L 6-9
Itom 2019 Spac.
Jan Fab Mar Apr May Jun Jul Aug Sep Oct Nov Dec
BOD nz F 1 23 [ 85 264 204 a3 a2 &1 Fe P 231 60
coD 20 s B3E L 878 ns [ K- B9 ns L5 L 154 als 200
TS5 M 547 m2 161 (>4 ] 27 427 427 44 4.5 263 £0.7 100
NH3 152 15 5 Low = ! 21 21 or 152 1.7% 031 03 &
Nitrogan Total 288 19 19 L 226 158 188 217 02 in 409 138 10
pH 6%0 I3 ra ris I3 rol ra 13 LI 163 123 L3 -] 6-9
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3. Decarbonization
Indonesia Group aims to reduce CO2 emissions more than 40% compared to 2019 and improve energy
Intensity more than 5% by and before 2030.
To this end, each site is actively working to reduce energy loss, and has implemented the following activities,
and we will introduce examples of these activities.
1. Reduction of GHG emissions
2. Energy saving Initiatives

Progress of Energy Consumption and CO2 emissions
The table below shows actual values for Energy Consumption and CO2 emissions from 2019 to 2023. In
Indonesia, the fuel used in the drying process is mainly heavy oil containing 30% palm oil. However, one of
our four factories uses palm shells as fuel, so our factories have been using 14-17% biomass fuel so far, as
shown in the table below. At the end of 2023, we switched to palm shells at two factories, so the ratio has
increased to 18.5%.

2018 2020 2021 2022 2023 .
Register Code o o o o o Total Renwable Energy Consumption
Mame [ITotal Renewable Energy =~ =O=Reneable Energy Ratio(%)
Direct (Scopel) Solar{MT)| L] L] i} L] 14,000 20%
Bio Solar{MT) 251 2018 1710 133 1,137
Gasoline{MT) 2 E) E) 1 1 13,500 1 13,299
Natursl Gas (MT)| 1406 : 2071 2078 1,563
M L"E-tl..:- -------------- a1 2516 ERATE ‘§ 13,000 12,706 /)5% [ 18% EE‘
7 o 12,599 2
LPGMT)| 19 20 2 = 18 2 12500 —/ 1239 B
Falm Shell{MT) 3,374 303 343 1,508 3504 %0 15} / Q;
Total Fuel 7310 A% 7% 637 529 5 12,000 TT1E /5-5 d L 16% &
Palm Shell%]| 2% 4% 7.5% 505% 56.3% 2 ! 2
Indirect {Scope2) | Electriciny(MwH) 30021 I A7 421 2683 268300 % 11,500 15.3% g
Energy Total (MWh) TEELS 73673 E280 TEIE 58T 5 18.7% g
Sorper] Energy(MWH) 4622 47,953 50,473 SRET1 40,557 11,000 [ 14%
Sorpes? Erery) § 3021 31 6T 3 A2 2643 26,300 10,500
Dirert Energy from Biomarss{MWH) 10873 4785 11,053 11,305 11,290
fram B Sdar (B30) 2405 1843 1,853 1234 1,100 10,000 . . . . 12%
Total Renswabda Ensrgy 13,799 11,714 12,706 12,599 12,390 2019 2020 2021 2022 2023
ity Q071 0057 [0
Reneable Energy Ratio{%]} 15.3%. 16.6% 18.5%
Energy Intensity(MWh/MT) 0.533 0.582 0.548
........................ Fuslieope 1l o5 a7 =
Eledricity{Scope?) 0205 0208 0216
total CO2 emissicn{t-CO2e) 45578 T8 35577
Scope1{Direct) 10,450 4373 7851
Scoped{Indirect)| 35,03 20,40 I7EN
CO2 from WWTP 163 1,156 1201
CO2 missions fomn Bomaesf]  (3353) (1.582) (4.055) (4.147) {4.163)
CO2 Intensity(t-CO2e/MT) [E-T) 0305 [F-1] [E=] (]
| Soopei{Dirct)| 0.058 005 0087 0072 0083
| Scopel{Indirect)| 023 0248 [} 0219 0229
Production{MT) 148,265 144738 155416 130,083 1203

Below we plot the trends in Energy Consumption and CO2 emissions, with 2019 set as 100 and each year
indexed. CO2 emissions and Energy Consumption were significantly reduced to 80.0 and 85.0, respectively.
These reductions were due to cumulative improvements at each factory and a reduction in production
volume to 81.8 compared to 2019.

Trend line in Energy Consumption and CO2emissions, 2019-2023(2019=100)

CO2 Emissions Energy Consumption

110 103:8
100.0 100.6

100

90 -

Energy Consumption, as Y2019=100

Index of CO2 emissions, as Y2019=100
3
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50

40 80 T T T T T T T T T T T
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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3.1 Reduction of GHG emissions

3.1.1 Switch to Biomass fuel

Site: PT. Abaisiat Raya (SFB), PT. Bintang Borneo Persada (KCA)
While heavy oil is mainly used as fuel in the product drying
process, however, one of our four factories, PT. Polykencana
Raya (SGY) uses Changkang (palm shells) as fuel.

Without any obstacles, the management of SGPL Indonesia

Group has decided to introduce this furnace system at SFB and
KCA by the end of 2023, aiming to reduce CO2 emissions of o
Scopel. The management of SGPL Indonesia Group began
considering the details of the introduction at the end of 2022
and decided to purchase two sets of hot air furnaces
manufactured by Meibao Industry Technology in the 1%t Quater
of 2023.
The equipment was delivered to the two factories in July, and after installation and connection to the
existing Dryer line, all work was completed in early October. After that, training from a person dispatched
by the manufacturer was completed by the end of October, and trial production began at both factories in
early November.

Hopper and Conveyor (SFB) Front of the furnace (KCA) Hot air duct from the furnace (SFB)

BIOMASS HOT AIR FUNANCE COMPONENT @‘Jl*"

Comparison before and after switching to biomass fuel

The trends in Scope 1 CO2 emissions and the amount of Changkang used as SEB, Scope1 C02 emissons and Changkang Usage

biomass fuel are shown in the upper right figure for SFB and the lower right B LIPW
. 140 43| 160

figure for KCA. s |11
Scopel CO2 emissions Zuo >

SFB decreased from 72.6 tCO2e/m to 19.4 tCO2e/m after switching to £ 0N

Changkang. i -73-31:"4 e
73.3% less than before " TR

KCA also decreased much from 88.1 tCO2e/m to 34.0 tCO2e/m as well. wr
=-61.4% less than before KCA, Scope 1 CO2 emissions and Changkang Usage

In terms of Changkang Usage, SFB consumed 123~177ton/m and KCA T T T e

consumed 117~154 ton/m.
However, KCA consumption in March decreased significantly as Changkang
use was temporarily switched back to heavy oil due to furnace damage.
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3.1.2 Gas Leakage Monitoring

Site: PT. Bintang Gasing Persada (SFX)
SFX uses CNG (compressed natural gas) as the main fuel for the crumb rubber process. CNG is supplied to
the plant via pipes buried underground, but from 2021 to 2022, SFX noticed a gradual increase in CNG
usage, and eventually found that the underground pipes were leaking, which were replaced and restored
in September 2022. (see photos)
SFX monitors gas pressure as a daily inspection to detect the presence or absence of leaks early.
The results of CNG usage before and after are shown in the figure below.
The average usage before restoration was 8,340 MMBtu per month, but after restoration it was 5,848
MMBtu, a reduction of approximately 30%. Additionally, CNG efficiency improved from 1.39 MMBtu/MT
before restoration to 1.12 MMBtu/MT after restoration.
As a result, Scope 1 GHG emissions decreased by 24.4%, from 623.2 tCO2e to 471.4 tCO2e.
CNG is the third largest cost element of production costs. Therefore, it is very important to monitor and
control CNG usage.

SFX CNG Consumption
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2 — 8,340 S
£,000 - r IE
2 29.9% g
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3.2 Energy saving Initiatives

3.2.1 Energy saving initiatives at SGY

Site: PT. Polykenchana Raya (SGY)

(1) Inverter Control of motors for Milling Line equipment
In terms of energy, the factory has been equipped since the start of operations with inverter devices that
are highly energy efficient and durable to control the large motors used in the rubber crushing equipment
on the Milling Line and the crumb rubber transport conveyor motors.
In general, inverter devices enable motor speed control, which is expected to improve productivity and
energy efficiency. It is possible to vary the output according to the set torque and speed, achieving efficient
processing and increasing the flexibility of the production line. In addition, the use of an inverter device
reduces the power load at startup, extending the machine's lifespan and reducing energy costs.

Mechanism of an inverter device

| Inverter device '7

5 ; 5 5 1 Back to the
'ower supply | | Capacitor motor
Converter circuit Inverter circuit
Alternating current Alternating curment
(AC) (AC)
Rectification PWM
2 ' e e LTS
Vi e it
VAVAVAR | ST
S VR THELLLLIA

L.
! )

(https://www.fujielectric.com/about/column/detail/inverter_02.html)

Since its founding, SGY has been using inverter devices to control the motors of conveyors and other
facilities in the Milling Line (see below Table) and is applying them to control the processing of crumb rubber
and its transportation in the Milling Line. This has eliminated the clogging caused by crumb rubber, which
is a common problem in other natural rubber processing factories and has saved energy.

List of the facilities with inverter devices

NO MESIMN TAHUN KET
1 | Paddle Slab Cutter 2017 Line Milling
2 | Bucket Single Screw 14 2017 Lins Milling
3 | Bucket Single Screw 1B 2017 Line Milling
4 | Turning Tank 1 2017 Line Milling
% | Turning Tank 2 2017 Line Milling
& | Turning Tank 3 2017 Lins Milling
7 | Paddle/Cakar Hammer Mill 1a 2020 Lins Milling
8 | Paddle/Cakar Hammer Mill 1b 2020 Lins Milling
9 | Paddle/Cakar Creeper 1 2017 Line Milling
10 | Conveyaor 1 2017 Linz Milling
11 | Conveyar 2 2017 Lins Milling
12 | Conveyor 3 2018 Line Milling
13 | Conveyar 4 2018 Line Milling
14 | Conveyors 2018 Line Milling
15 | Fedding roll shredder Milling 2018 Lins Milling
16 | Buckst Shredder Milling 2018 Line Milling
17 | Filling Station 2022 Line Diryer
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(2) Production Optimization

(D Creeper Roll Motor Capacity Reduction
In response to the decrease in production volume from 2021
onwards, SGY has reduced the output of the Milling Line's Creeper
motors to the same output as other factories from October 2022
onwards.
As shown in the table, the total motor output of 13 machines,
including 12 Creepers and one Paddle Slab Cutter, was ultimately
reduced by approximately 30% from a total of 1,325 HP to 930 HP.

RESULT:

The electricity usage and Milling line production volume before
and after the motor output change are plotted in the figure on the
lower right.

In addition, when the estimated electricity usage at each
production volume was compared using the trend line equation
obtained, the difference was approximately 5% lower on average
than before the change.

Estimated electricity Usage(correlation equation base)

Wet Before Sep 2022 |Oct 2022-Dec202 Difference

Production |y =0.1082x + 252.14 | y =0.0989x + 249,73 |Oct22~Dec23)- (Jan20~Sep22
(MT) (MWh) (MWh) (Mwh) Reduction®%
1500 414.7 398.1 -16.6 -4.0%
2000 468.8 447.5 -21.3 -4.5% -
2500 522.9 497.0 -25.9 -5.0% §
3000 577.0 546.4 -30.6 -5.3% Z
3500 631.1 595.9 -35.2 -5.6% :-f
Ave. 522.9 497.0 -25.9 -5.0% =

@ Optimizing operation shift

DINAMO (HP)
NO MACHINE
Before After
1 Creeper -2 125 100
2 Paddle Slub Cutter 50 30
3 Creeper -3 125 100
4 Creeper -5 125 100
5 Creeper Test 1 100 75
5] Creeper Test 2 100 75
7 Creeper Test 3 100 75
8 Creeper Test 4 100 7h
9 Creeper - 7a 100 75
10 | Creeper - Vb 100 75
11 | Creeper - 7c 100 75
12 | Creeper - 7d 100 75
13 | Creeper - 9 100 | Not use
Total Hp 1,325 930
Reduce | Selisih) 395
Persentase 0%

Electricity consumption vs WET Production

0 ~2022 Sep © 2022 Oct~
700
(o)
y=0.1082x + 252.14 °
R?=0.7357 o0
600 -
500 -
y = 0.0989x + 249.73
R?=0.7651
400 - T T T
1,500 2,000 2,500 3,000

WET Production, MT

Natural rubber production volume fluctuates greatly due to various market factors, and Indonesia's

production volume has been clearly declining in recent years

. Therefore, it is necessary to operate

production facilities efficiently and produce the amount needed when needed.

SGY is responding by reducing the operation of our crushing line
from the conventional two shifts (16 hours) to one shift (8 hours)
from October 2023.

RESULT:

As a result, the electricity usage used on the milling line was
reduced by 18.9% compared to when two shifts were in operation.
Combined with the reduction in the output of the creeper motor
mentioned above, this resulted in a reduction of 26.1%.
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Electricity usage in Milling
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(3) Utilization of heat from Palm Shell Furnaces
At SGY, the heat source for the Dryer line is high-temperature air obtained by burning palm shells.
At SGY, water is circulated through pipes inside this combustion furnace, and hot water (63°C) is obtained
from the excess heat inside the furnace and used to clean the Dryer trolleys.

Layout Map of Hot air and water circulation

Dryer

(I
Furnace :— | .
i)
=1 < ‘.'J 4=Cold water
1 = { -\.' Pompa air
Hot water = F

= AR RENDAM 4 —~
ouT L. TROLLEY
el

Trolley Soaking Tank

After using the Dryer trolleys several times, rubber builds up on the inside surface and turns into resin, so
they are cleaned periodically.

Usually, repeatedly used trolleys in certain periods are soaked in an aqueous solution of caustic soda for
around 12 hours, and then cleaned with water to remove any attached matter.

By using hot water obtained by utilizing the excess heat inside this furnace, the soaking time has been
reduced to almost half of the previous time, 6-7 hours.

3.2.2 Energy-saving initiatives at KCA

Site: PT Bintang Borneo Persada (KCA)
KCA has been carrying out DT reduction project activities since 2022, reducing start-up losses at the
Hammer Mill in the WET Line and improving rubber clogging in the Twin Screw Pre-breaker, and was able
to achieve certain results at the end of 2022. KCA has also promoted 5S activities and strengthened PM
activities at the same time. As a result, the average DT% was 3.2% in 2021 and 3.3% in 2022, but was
reduced by half to 1.5% in 2023.
This has reduced the Wet Line downtime and improved operating rates, resulting in efficient production.
As shown in the figure below, despite a weak correlation between Wet Line Electricity Usage and DT%, a
reduction in DT% has significantly reduced Electricity Usage from 147MWh/m to 133MWh/m (-9.5%).

WET Line, Electricity and DT% Wet Line DT% vs Electricity usage
—O0— WetDT%  ----- DT% Ave. —o—Scope2 = ----- Electricity Ave. x
6% Aves 250 2022-2023
y=-29315x2+ 2436.3x + 104.14
5% A 250 _ R*=0.2414
% £ 200 5 °
< 4% - L 200 = = ° ° o
5 £ s 0 ©
£ 3% TE 3 ©
- o £ o o
= 2 £ 100 4
= 2% L 100 £ 5
_____________________ o 2 °
E =
1% 50 5 g5
0% 0 0
clalsl 52l el 5] 2] ol el el 5] 5] 2] £| 5] w alslz[e
SRR REFEEEFERARAREFREFFEF e
S|l =< =|= <|wn|O|Z|a|~|x|Z|<|=|= <|n|9|Z|a 0% 1% 2% 3% 4% 5% 6%
2022 2023 Total DT%, Wet Line
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3.2.3 Energy-saving initiatives at SFX
Site: PT. Bintang Gasing Persada (SFX)

SFXis working to improve energy efficiency to achieve the company's goal of reducing energy consumption
by 5% from 2019 to 2030 in line with sustainable KPI targets. As part of this, in 2021, the Cutter Milling Line
was remodeled. Previously, the equipment consisted of two lines of equipment units consisting of 2
Creepers and 1 Shredder, but the motors for the Creeper and Shredder were enlarged and the equipment
was reconfigured into a single line. This aimed to reduce overall power consumption and eliminate frequent
rubber clogging problems.

With the newly remodeled dry line, the motor power of the Cutter Milling Line was reduced from 736.4kW
to 440.4kW (-296kW, -40.2%). The results of the motor power reduction are shown in the table below.

Before After
DFilling tank design parallel 2 tanks separated combined together "Y" shape to 1 tank
ZCutter Mill Line 0ld Line New Line
Line A + Line B
Creperl, 7T8kW  same as LineA Creperl, 90kW
Belt Conveyor same as LineA Belt Conveyorl
Creper2, T5kW  same as LineA Creper2, 90kW
Shredder,160kW <ame as LineA Belt Conveyor2
Feeding Roll same as LingA Shredder, 200kW
Vortex pump same as LineA Feeding Roll
Vortex pump
@ Creper roll size 24" 30"
@ Shredder roll size 20M"x28" 30"x28"
RESULT
The modified Cutter Milling Line began operation in the beginning iity Consumption and Intensity in Cuttng Milling
of 2022. After the change, the Electricity consumption of the -
Cutter Milling was reduced by 67.6% compared to before the £ =
change.
SFX’s overall Scope 2 Energy Consumption was reduced by 9.8% & ™
from the monthly average of 1,097 MWh before the change to 989 ¢ w
MWh after the change. " A e R R T ey
L. 5|2522/532)88)215/5125|23)52|2)58|2|5 512 52352 58,5)2)5 52| 5 21255123888
CO2 emissions were also reduced by 9.8% before and after the Lo e \

change to 930 tCO2e.
Scope 2 Energy Consumption and CO2 emissions in 2023 both remained at roughly the same level as in
2022.

SFX Scope2 Energy Consumption SFX Scope2 CO2 emissions
1,600 1,200

=

1,000

Scope2 CO2 emissions, tCO2e
©
g8
3

Scope2 Energy Consumption, MWh
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4. Waste and Others

4.1 Waste Management

Regarding waste, in accordance with the principle of the Waste Management Hierarchy, we will first
prioritize avoiding and reducing the generation of waste, and then promote efforts to reuse, recycle, and

recover generated waste, aiming to minimize the amount of final disposal.

) ==

[ Waste Management Hierarchy]

Recover

Reducing Circular use of
waste generation recyclable resources

'
L 3K

&Y Recycle

=

Minimize waste — Sell Wastes
New product by Waste

— Recover energy and metals
from Waste

Categorize waste
ex Metal, Wood, Plastic, Organic

4.1.1 PhaseI (2017~2019)

Considering our impact on the global

environment, we first took steps to Open Burning
eliminate Open Burning and Onsite 1,000 100,000
Landfill. During the three years from 2017
to 2019, as Phase 1, we took into 50 #0000
consideration the impact on the global 600 60,000
environment and worked to eliminate ¥ g

400 ZERO 40,000

Open Burning and Onsite Landfilling, 269
which had become apparent at the time. 200 l 20,000
At the time in Indonesia, it was common
for waste to be burned or landfilled on
factory grounds.

0 0 0 0

0 0

2019 2020 2021 2022 2023

We began by recognizing the impact this had on the environment, and then made strong progress in
selecting nearby collection companies and were able to reduce both Open Burning and Onsite Landfilling

to ZERO in 2020.

4.1.2 Phasell (2020~2023)
In Phase 2, from 2020 to 2023, we worked on reducing waste.
Specifically, we made the following efforts: DONT X
- Classified and divided waste disposal areas within the factory L
into metal, wood, and other waste, and actively promoted %&-*""% 3

=

resale to external companies for reuse and recycling 8 8

- Divided general waste bins into organic, plastic, glass, and }
metal and installed them at each process =

- Instructed employees to take food packaging materials home

- Promoted reuse and recycling of product packaging materials

such as plastic films and wooden pallets \

31

T )

Proper disposal

!I
&

Safe disposal

Onsite Landfill

89,100

ZERO

!

0 0

0

0

< WASTE £
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As a result, we have achieved a 48.5% reduction by
2023 compared to 2020 levels. Although
production volume decreased by 14.5% compared to
2020, the waste generation rate decreased
significantly from 0.284% to 0.168%, achieving a
reduction that far exceeded the rate of decrease in
production volume.

500

400

300

200

Waste genarated, ton

100

4.2 Prevent Air Pollution and other environmenta

To protect the environment in which we operate, each of our f
other environmental pollution.

4.2.1 Air Pollution

Waste Genarated

C__INHZDS W HZDS «=O=Waste%
464.6

455.0 0.5%
]
18.6
14.8 0.4%
0.284%
0.254% 258.0 2395 0.3% X
O‘\_,o\ ’ 2
17}
16.9 o
17.7 0.2% 2
0.171 0/168%
0.1%
446.0 440.2 241.1 221.7
0.0%

2020 2021 2022 2023

| nuisances
actories is committed to preventing air and

Air pollution measurement items required by law include emission gases, odorous substances, and dust.

Externally certified testing agencies carry out regular measure
that standards are being met.

ments for each item twice a year to verify

Each factory creates an annual testing plan every year and requests external testing agencies to carry out

measurements based on this plan as shown below.

Site: PT Abaisiat Raya (SFB)

023 Air Quality Measurement Schedule

Ma. ‘Year Period Activity Plan Actual Daone by
Padang city
Semester 1 |Air Qluality May 1-7, 2023 June 6, 2023 environmental
1 5023 Measurement senice lalboratory
' [ Armbient, Emission, Padang city
Samester 2 |MNoise) Movember 17, 202]December 7,2023 |emvinanmental
senvice laboratony

Regarding the test results, the testing agency will submit a report like the one below, which shows that the
standard values are met. Past inspections have confirmed that all factories meet the standards.

Certification of emissions, PT Abaisiat Raya (SFB)
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PT Bintang Gasin Persada (SFX)

[ Measurement of Emissions/ Dust by the External Agent]

PT. Bintang Gasing Persada
WORK PROGRAM

Yoar : 2024
Mo. Activity January |February| March | Aprll May June dJuly | August | September | Octobaer
1. Licgutd Waste Sampling (Ekstemal) i 17 17 17 "w 17 17 7 7 17 ik 17
2. |Alr Quality Test 15 15

Watar} T
4, |Transport of B3 Waste 30 30
5. |Medical Checkup (MCU} 10
6. [Simuistion (Emergencies) 10 ] = Fin

N - e
Ragulatory ldentity Revisw and 10
ulalory Evsiuation

High Volume
Air Sampler
(HVAS)

PM 2.5 (Particulate
matter) = To
measure dust {which
is a mixture of solid
particles and liquid
droplets.in the air}

TSP (Total Suspended
Particulate) = To
measure the level of
total suspended
particulate or dust with a
size of up to 100 microns

PM 10 [Particulate
matter) = To
measure dust {which
is a mixture of solid
particles and liquid
droplets in the air}

concs of certain

Air Sampler Impinger = To identify the

and NH’

ces in liguid form

that are dispersed in the air such as: 0% ND2, O°
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[Dust fall test]

FEMERINTAH FADVING SUMATERA SELATAN
DORAS LINGHINOAN NIDU DAN FERTARANAN
UPTD. LADORATORIUM LINGKUNGAN
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4.2.2 Noise
We also independently monitor any items that could be problematic within the company, striving to
prevent any abnormalities before they occur.

Regular noise measuring campaign and noise preventive maintenance plan
Our group make particular report for noises condition on our factory, we have do testing and
improvement on our group to reduce the noise condition.

a. SFB Noise measuring campaign and preventive maintenance:
Regarding noise, we have a statutory inspection by an external agency twice a year, and separately
conduct internal monitoring every month. In addition, depending on the noise level, wearing earplugs is
mandatory* in workplaces with high noise levels(= 85dB).
Maintenance plans are created for each equipment, and parts are replaced or repaired as necessary to
prevent an increase in noise due to equipment malfunctions.
(*Regulation from ministry of manpower and transmigration number 05 year 2018 about health and
safety in working environment.)

[ Layout map of sampling points]

SFB NOISE, LIGHT, TEMPERATURE
AND HUMIDITY MONITORING

.
Internal Noise, Light , Température anit Homidity

Check Porit:

1 Raw hasterial 11 Warkshop
Enginering

2 Midling 12, Logistic
3. Hanging Houss 1 13 WwTR

4, Hanging House 2 14, Office

5. Hanging House 3
& Washing Fralley
7. eyer

& Finish Goad

& | aharatarinem
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[Report of internal checking]
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[ Workplace for wearing Earmuffs]

[ Maintenance schedule table]
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b. KCA Noise measuring campaign and preventive maintenance

|= 8608 1 oot arewt
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Company noise inspection certificate (in front of office, Shredder dryer and Hammer mill machine):
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c. PT Bintang Gasin Persada (SFX)
[Noise measuring campaign and preventive maintenance)

SIRTLTIEAT AssL U SERTEEIRAT AAGLL
M 46130 SHUAD VT 2803 e a0 320 Lk 200

SFX noise measuring checking on factory and control:

ALAT PELINDUNG DIRi (APD) ALAT PELINDUNG DIRI (APD)
DI TEMPAT KERJA DI TEMPAT KERJA

BLAT PELINDUNG DIR1 (APD] ALAT PELINDUNG DIRI (&PD)
DI TEMPAT KERJA DI TEMPAT KERJA

37



Think Good, Better Will Follow
4.2.3 Leak Detection and Repair (LDAR)

At SFX, CNG is used extensively as fuel for dryers. As it is flammable and dangerous, leaks are checked
daily. All factories also use the shrink pallet method of packaging at the request of customers.

This involves loading rubber products onto pallets, covering them with polyethylene film, and then
heating the film with a propane burner to shrink it, and propane gas is used. For this reason, the
management of gas cylinders and burners is stipulated in the work instructions.

a. PT Bintang Gasin Persada (SFX)
[ Checking CNG leakage]

CNG is transported by truck from an external gas Mother Station and received and stored at the factory's
Daughter station. From there, it is distributed directly to the Dryer burner as fuel via an underground
pipeline.
The supply pressure is 2.6-2.8 bar. The method is adopted in which both the valve on the Daughter station
side and the valve on the dryer burner side were closed simultaneously to check the pressure drop inside
the pipe. Leak checks are carried out weekly and confirmed to be within the standard value of 2.6-2.8 bar.
For action instructions after finding a leak, we directly communicate with management
(Factory Manager), then management contacts external parties to carry out repairs.

Diagram of the CNG distribution route

| Exiting By Pass |

center (External) PRS (Pressure Reduction
e v :
L. ] X
Mother Station Daughter Station Valve | Valve |
R — E

alve |

There are 2 Valves on
the burner (Valve

operator
Dryer A & Dryer B) checks

* PRS is to reduce pressure of CNG from delivery truck which is 200 bar to 2.6-2.8 Bar before distributed to
dryer.

[ Checklist of Leakage]
PT. Bintang Gaslng Persada TG
[ REWEL- 0
CHECKLIST TEKANAN CNG (WEEKLY)
Bastan : Pasgaber
Tekas NG
Tanggal man Deyer [Bar] -~
Alchir Shift Bowsl Shife
-1 7] Bor 277 Ber sk [y
o« 11 - e 28 B 0.8 e ae fule f gan
16~ V- Bem % Ber S e o Yleoke (Yirlrig |,
23- 13- 9om L Ll T an S S Mud
- B 2 % Bar 26 Bar o il M b
o Bl =
Nate : e e
Standar tekanan CNG 2.5 - 1B Bar
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o0outhiand

L

BGP-IK-EXP-01(point 1.4 in page 1):

b. KCA (mention on work instruction point 1 in page 1)

A No. Dokumon BGP-K-EXP-01
"‘K INSTRUKSI KERJIA No. Revisi [
BAGIAN EXPORT [ Tongoal Boiaky 01 Morei 2022_|
PT. Bintang Gasing Persada Halaman 1darid
PENGEMASAN PRODUK AKHIR
I. Peratatan Plastik Shrinkwrap, Alat Shrinkfast-gun, Alat Cyklob
Il. Pelaksana :  Petugas Packing
fil. Tata Cara
No Metode
L | Kemasan Shrinkwrap :
Rapihkan plastik lapis antara
L1 linterlayer.
Tempelkan identitas label pada 2
1.2 |{dua) sisi panjang susunan bandela.
Selubungkan plastik shrinkwrap
13 |pada susunan bandela.
Gunakan APD sarung tangan kulit,
sepatu safety dan masker dan pastikan alat
pembakaran (Labung . selang dan regulator)
dalam kondisi terpasang dengan baik, tidak
14 [bocor dan atau tidak berbau
Kemudian panaskan plastik shrinkwrap
dengan alat shrinkfast-gun sehingga
plastik shrinkwrap menyusut.
Periksa bagian bawah paliet
1.5 |shrinkwrap supaya bebas dari sisa-
553 pemanasan.

FENGENAGAN
P GO0 PRADUCE DEFORE EXPORT

LT S e T T T S P

[Foeane
Fran e

o

EAEAEiL

P BINTANG DORNED PERSADA.
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c. PT Abaisiat Raya (SFB)
(mention on work instruction: Document number IK-QC-05)
PT.ABAISAT RAYA PADGIG-SUMAAR
Ir”-_.:'\.m INSTRUMCS| KX RIA-PENGGUNAAY ALAT SOLDER |WARPING |

1 Parslatan
& Saung langa 3 APaR
B ashar
. Alat Werping

2 Pelakzana
Worker FG

3 Tatn cam
A Merraathen kondisi selang deem kondisi baik (s2lang $dsk rusak)
B Mermaatkan tabunp gas debam honds bark (tabung dak bocer dan bors)
€. Mermasthan APAR terada d belskarg tabung gas
L. Pekera harus manggunakan APD {Serung angan dan masher
E Hubungksn e g abung g2 dan e ik srbury dan bay
F Keth Solder Lriuk pangsmn mng, pek

memaai sanung tangan dan masker
. Hidupkan Sokder don ssqusivan baaer | keci ai ymg aken dguraion
H. Arahian Sobder ki W gang aken dharskan
R S e
J. Lesnktsen kembal tatng gas den perengiagannys keposis yang imieh
ditmniukan
4.2.4 Odor

PT Abaisiat Raya (SFB)
As shown in the photo on the right, SFB's
factory is located in a small coastal village, with
mountains looming behind it. The area is
surrounded by residential buildings, and odors
pose a major environmental risk.
Therefore, in addition to having odorous
substances measured by an external agency as
required by law, in-house monitoring is also
conducted.
This is done twice a day, once in the morning and once in the afternoon.
A total of 13 sampling points have been set up within the factory (7
points) and on the external site boundaries(6 points), as shown in the
diagram below, where odor measurements are carried out manually
using a five-level sensory test and a score is recorded.

Musala BT. Abaisiat Raya
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Score Odor level
1 Normal

2 Less Strong
3 Strong

4 Stronger

5 Very Strong
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Odor Monitoring Check Ponit:

1. Raw Material Warehousa

2.Infront of Office

3. Behind Office

4, OQutside Factory Before Security

5. Inside Factory

6. Recycle Pond

7. Logistic and Engineering Area

8. Behind Rawmat Warehouse

9. Outside Factory Behind Rawmat
Warehouse

10. Qutside Factory Behind New hanging
11, Qutside Factory Beside WWTP Park
12. Qutside Factory Behind Aeration Tank
13, Outside Factory Beside Aeration Tank

Monthly Average of Odor Monitoring

[Inside factory] [Outside factory]

1.Raw Material 6.Recycle Pond 4. Outside Factory Before Security 11.outside factory beside WWTP Park

——am ——cm
—8—pm ——om

—_— ——im 4
——pm ——pm
3 3 3
2 2 2
1 B 1
sanf Feb Mar Apr May Jn i Aug

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jn Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec

2.Infront of Office 7.Logistic and Engineering Area 9.Outside factory behind rawmate 12.outside factory behind aeration
warehouse s tank
—— ——m B —_— ——n
—am J— - —a—pm
3 s 3
2 2 2
1 1 1
Jan feb Mar Apr May Jin Jul Aug Sep Ot Nov Dec Jan Feb Mar Ar May Jn il Aug Sep Ot Nov Dec Jn feb Mar Apr May ki i Aug Sep Oct Nov Dec sanf feb Mar Aor May Jn i Aug Sep Ot Now Dec
3.Behind office 8 Behind rawmate warehouse 10.outside factory behind new 13.outside factory beside aeration
—_—n ——am B — ——am
—a—m —a—pm - —a—pm
3 3 A 3
2 2 2
1 1 1 1
Jan feb Mar Apr May Jin i Aug Sep Oct Nov Dec Jn feb Mar Apr May n il Aug Sep Ot Nov Dec Jn Feb Mar Apr May hm ul Aug Sep Oct Nov Dec sonf feb Mar At Moy n i Aug Sep Oct Nov Dec

5. Inside Factory

——am

—a—pm

Jan feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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4.2.5 Actions at site
(1) The practices and technologies to reduce dust and particulate matter emissions
Site: PT. Abaisiat Raya (SFB) o o) N Fpe

On the pre-breaker line, where compound rubber is
manufactured by mixing carbon and natural rubber,
a dust collector has been installed to forcibly collect
flying carbon dust, and efforts are being made to
preserve the working environment.

As a dust protection measure, workers are required
to wear special dust masks (NP 306 Double Filter
Respirator Mask) suitable for the working
environment, as shown in the photo.

Site: PT. Polykenchana Raya (SGY)

(DForest to prevent dust scattering
Bamboo is planted around the factory fence to prevent dust from scattering outside the factory premises

and into the local area, as well as to green the factory.

e

SEERETTTTY
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@Air Scrubber
The dryer equipment, which dries the washed rubber with hot air, emits waste gas containing various
odorous substances, but an air scrubber device has been installed to remove the odorous substances
against the odor.

AR MASUK

e N o 5

Gambar: Saringan Filter Scrubber

@WATER VAPOR CONTAINING CHAMBER:
It is used to prevent water vapor from
spreading over a large area, because the steam
can have a corrosive effect on the roof (zinc)

area of the dryer. '_
Ny
s

@Soundproofing measures for Generator
rooms

In the generator room, where noise levels are high, ]

soundproofing measures are essential, in addition to l I I .
reducing sound leakage to the outside. At SGY, a concrete
wall (15cm thickness) has also been installed between

the generator room and the panel room, and Earmuffs
are mandatory for anyone working in the panel room.

L
RUANG GENSET

1. GENSET ROOM

2. GENSET FUEL TANK

3. PANEL ROOM PLN-GENSET
4. PANEL ROOM TM PLN

5. TMCO PANEL ROOM

&, TRANSFORMER ROOM
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[ CONCRETE WALL from inside the Genset room]

I W
! -

[ CONCRETE WALL from inside the Panel room]

Think Good, Better Will Follow

[Warning of the Genset room]

Providing PPE for operators in the generator room and SOP for using earplugs in noisy areas.
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E PT. POLYKENCANA RAYA

PERHATIAN

®

AN
PALINDGG TELWG

Ear plug iperyumbiat tsinga | manpakan alat urfk menyumbat ats perusg
Leinga yang bestehian mekndung dan mengues ng Brgkst kebisngs g
Ihasu ke BElngE

Iengkah-angkah menggunakan sarplug :

1 Bk Kargan Sebelum Ieesang g0 plug e lesegs
2 Tekan da busa @z plog e VR

senngDa memad rampg

3 Tartk seciivil caun Betages kearsh bekikang

4 M ketainga
dalam

5 Dabmian ear (i SEATN mespetEn o Salam 181 1ga

6 Jrica Suck L L] g

Tkt parphag yang dh guraksn dingiaps barkakan bormuse, jegen pa
IMETGEr SRR din Ergoanling SEecar berkala
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- Corruption Risk Assessment
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1. Health and Safety

“Workplace Health & Safety” is most material in Southland Indonesia natural rubber processing factories’
sustainable labor management.

Here we introduce our activities in 3 categories.

(1) Safety
(i) Performance Results

<Continuity of Zero Accident Days>

2020 2021 2022 20223

JTrImlaImla o TalsJon]o[[F[mM][a[m] s [sTAaTsTo]N[D[s[F]M[AIMsTITA]s]o[N]D[s]F]m[a]M[JTaTA]s]o]N]D

SGY X

A

. 11
KCA 5 X )1(5 ) 1,294days
[ S S S B
SFB c PXxx x| | x[x| [x T

SFX o PX[XTXT TXPXIX]X]x] Tx

<Development in 4 years>
(@ Number of accidents

Number of Accidents
n 53

59

50 4

a0

30 4

Number of accidents

20 4

2018 2019 2020 2021 2022 2023

@ Injury Rate and Severity Rate

Injury Rate (IR} Severity Rate (SR}

20 -

15

IR

10 4

2018 2019 2020 2021 2022 2023 #ys i 00 nzy ma 2023
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(ii) Health & Safety Training

For workplace safety, we give great value on employee training --- “safety talk before staring operation”,

“one-point lesson” and “safety meeting”.

H&S Training Hours per employee

23.0

21.0 21.2

19.0 9.2
17.0
15.0
13.0
12.2
11.0

9.0 8.9
7.0

2020 2021 2022 2023

* Social_ Appendix 1. H&S Training Material

(ii) Assessment and Inspection

For the assessment and inspection, we have “daily monitoring on equipment by operators before starting

operation shift” and “monthly equipment safety check by engineering” and “yearly Health and Safety Risk

Assessment”.

*Social_ Appendix 2. Daily Monitoring Check Sheet,

Monthly Equipment Inspection Check List

Here we introduce our 4 factories “Health and Safety Risk Assessment” 2023 summary report and the

corrective action plan in 2023.
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Health & Safety Risk Assessment 2023
PT. Abaisiat Raya (SFB)

PT. Abaisiat Raya conducts its Risk Assessment annually, typically at the start of the year.

In 2023, the assessment took place from January 3 to January 10, encompassing all areas of the
factory, including Raw materials, Production Lines, Finished Goods, Engineering, Logistics,
Environment, Laboratory, and office.

Risk Scoring Category:
SEVERITY
RISK MATRIX 1 2 3 4 5
Negligible Minor Moderate Significant Sig:;ef:Zant
a | 5 | Quite Certain 15 _
S | 4| Likely 12
= | 3 | Possible 9 12 15
£ | 2 | Unlikely 8 10
= 1 | rare
Noted:
B Low Risk
Medium Risk
B Hight Risk

Summary of Risk Assessment Results 2023

Departemen Tingkat ResikoAwal Acceptable
Department Initial Risk 5 (Low)
Acceptable (Low) 326 Issues
Issues (Medium) 6 226 (Medium)
Unacceptable (Hight) 0 m Unacceptabl
Total 332 e (Hight)
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In 332 assessed, there are 6 cases of issue, of which corrective actions were implemented in

2023. Here we introduce 3 cases of the corrective actions in the production department.

Activity Impact Corrective action Status

e Use tools instead of
hands

e Operator training

e Install a cover on the
input area to prevent

Hand caught in hand access

the machine e Provide 2 emergency

stops (button and

cable)

Cleaning a clogged
blanket in the
Shredder Milling

Done

e Hazard warning
information

e Emergency Stop

o Milling operator

Feedi blanket . traini

.ee ing a : z.sm e Hand caught in ralnln.g .

into the Milling . e Work instructions

. the machine .

machine available

e Hazard warning
information

Done

e Install a cover on the
Feedi blanket . input area to prevent
. ceding a blanke Hand caught in P P
into the Shredder . hand access

the machine
Dryer e Emergency Stop button
e Hazard warning signs

Done
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Health & Safety Risk Assessment 2023
PT. Bintang Gasing Persada (SFX)

We used this method to conduct HIRADC H&S risk assessment.
Risk = Likelihood x Severity

And in 2023, we improved its risk assessment methodology by adding frequency to the likelihood category.
Risk = (Probability + Frequency) x Severity

Through this, we will promote continuous improvement activities and aim to achieve zero accidents.

Redo : Likelihood = Probability + Frequency

Likelihood = Probability

RISK ASSESMENT SCORE 2020-2023

Comparison before and after Re-Do
mHIGH MEDILIM LOW

mHIGH MEDILM wLOW

452 |
402 -

352

302 -
252 |
02 ¢
152 -

0 10

102 —

52

. Y—

217

2020

2021 2022

2023

Corrective Actions Table 2023

208 217

iine

— ol d

REe-DO 2022

Person ..
No Problem Follow UP . Photo Activity
Responsible
. Instructions
The drying room for
evacuation route evacuation
1 | instructions are not . MTC Drying Room
.. . routes using
visible in dark .
. lights
conditions .
(electric)
Potential
Th i f in th f
5 . ere is no fence in the dar?ger o] MTC Drying Room
lift area falling
material
There are no handrills
on the worker's Handrill Area Wet
3 . . MTC
platform for the wet installation Process
contamination section
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Health & Safety Risk Assessment 2023
PT. Polykencana Raya (SGY)

In 2023, SGY Conducted Health and Safety Risk Assessment on January 06, To All Factory Areas, Including
Raw Materials, Workshop, Production Line, QC Production, EV and RM.

Kategori [Categaries

Result Kategori / Categories Action

1.5 |Dapat diterima / Acceptable L(Low) Lanjutkan dan tingkatkan / Continue and Improve

6-15 |lsu perbaikan / Issue M ( Medium ) [Monitor dan butuh tindakan/ Monitoring & Need Action taken
16-25 |Tidak dapat Diterima / Unaceeptable H (High) Tindakan perbaikan Prioritas

The methods used in risk assessment are:

probability = Operating conditions + operating time per day
1. Possibility: possibility of information occurring places where work accidents are likely to occur

1.1 Waorkshop

Score Operating Conditions Score Operating Time a Day
- 0,5 with PPE, without Power tools 05 <1 hour
E 10 Mo PPE, without Power tools 10 <2 hour
E 1,5 |with PPE & Power tools with Hazard Prevention 15 £4 hours
4 20 with PPE & Power tools of No Hazard Prevention 2.0 <6 hours
25 Mo PPE & with Power tools of No Hazard Prevention 25 26 hours

r

1.2 Production Linefoutsite workshop

Score Operating Conditions Score Operating Time
- 0,5 with PPE, Machine stop, Electricity switch off | 05 1 time=30 minutes
E 1,0  |without PPE, Machine stop, Electricity switch Off 10 1time=60 minutes
E 15 with PPE, Machine stop, Electricity switch on I 15 1time=2 hours
- 20 with PPE, Machine/Electricity on 2.0 1 time=3 hours
25 without PPE, Machine/Electricity on 25 1time = 3 hours
o Tabel Likelihood = Operating Conditions + Operating Time
Total Score Likelihood | 1.0 15 20 25 in
Cperation Condition |_') 13 2.0 13 3,0 3,5
+ r 2,0 2,5 3,0 3,5 4,0
Operation time 25 3.0 35 4.0 4.5
3.0 T5 40 45 5.0
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1.3 Production, QC, EV, RM , Others

Likelihood

il

Score  |Probability Score Frequency
0.5 Possible more than 1 year 0,5 Access once @ month
10 Possible once a year 10 Access oncea week
15 Possible once in & months 15 Access every day with PPE & Hazard Prevention
20 Possible once in 3 months 2,0 Access every day with PPE but without Hazard Prevention
2.5 Possible once in 1 months 2.5 Access every day without Hazard Prevention & PPE

Tabel Likelihood = Probabilty + Frequency

Total Score Likelihood 1,0 15 20 25 3,0
% 15 2,0 25 3.0 3.5

Probability + Freguency - 2,0 25 30 35 4.0
25 3.0 35 4.0 45

3.0 3.5 4.0 4.5 5.0

2. Impact Value

Nilai Dampak [ Severity

1. Safety
1 Slightly injured. Allows worker to return to work after first aid treatment
‘3_-; 2 Injury can be completely healed by medical treatment without lost days
T 3 Injury can be completely healed with lost days of work
:E 4 Injury requires more than 3 months medical treatment with after effect
5 Injury leads to death or permanent disability
2. Health
1 there is a momentary impact but it can get better again
= 2 health impact in less than a day
T 3 health impact less than a week
nE 4 health impact less than a month
5 health impact permanent

3. Risk Assessment Results

3.1 Initial Assessment Results

Risk Category Initial Risk
Acceptable (Low) 13
Issue (Medium) 114
Unacceptable (High) 0
Total 127
3.2 Final Assessment Results
Risk Category Initial Risk
Acceptable (Low) 45
Issue (Medium) 82
Unacceptable (High) 0
Total 127
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Post Corrective Action Assessment

140 mHigh OMid Blow
120 |

100 I

B0

114
&0

40

20

After carrying out corrective action, 127 points were obtained from the assessment results. The results were

45 in the Low category, 82 in the medium category and 0 in the High category.

ACTION CORRECTIVE FOR RISK K-3

NO PART PROCESS SOURCE RISK K-3 ACTION PLAN DUE DATE STATUS
RISK

1 |Purchase material |Weighing Bokar Basket Hit by rubber For |.K. Operational 02-01-23
standard Forklift

2 |Warehouse Storage Material Spill material Poisoning For LK. Handling Spill 01-Oct-23
Material Chemistry [chemistry chemistry Material Chemistry

3 |Production Dryer |Grinding knife Grinding turn Wound For LK. Grinding 04-Oct-23

4 [Technique Repair Machine Current Fire For LK. Repair Machine [12-Oct-23

electricity
5 |Production Dryer [Shredder Noise Disturbance For I.K. usage PPE 26-03-23
hearing

Seyveral sources of risk exist in 55Y

Artivities Impact Corrective Action Phaoto Status

- Fawledith Oipar dtienal inlor rratior
Pedrviche direction 1o Tha leklfy
orpue lir i thal T bunidee? 1 il
ot | st

Tirrebnr Arma Bosas Peghag Hil By by
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Health & Safety Risk Assessment 2023
PT. Bintang Borneo Persada (KCA)

PT. Bintang Borneo Persada (KCA) has conduct comprehensive safety risk assessment across the various areas,
including Raw Materials, Production lines, Finished Goods, Engineering, Logistics Environment, Laboratory,
and Office, employing the HIRA methodology to proactively identify and control potential hazards, achieving

zero high risk hazards in 2023 and demonstrating its commitment to a safety working environment in line

with ISO 45001:2018.

The risk assessment conducted twice in 2023 — first in June and again in December, ensuring a thorough

evaluation hazards across the year.

Risk Scoring:

SEVERITY

Increasing Likelihood (Probability + Frequency)

Risk Category
Result Categories Action
Acceptable L (Low) Continue & Improve
Issue M (Medium) Corrective action within 60 days
Unacceptable H (High) Corrective action within 20 days
Risk Assessment Result 2023
2019 2020 2021 2022 2023
5 9 5 1 0
13 7 104 112 48
124 126 273 210 274
142 142 382 323 322
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In 2023, the number of medium-risk hazards identified was 48. This reflects the KCA's diligent and thorough

approach to identifying and classifying risks accurately.

Activity Impact Corrective Action Photo Status
Sedimentation Environment Creating a barrier around fo Done
process Pollution the sedimentation tank
Forklift in Hit by forklift Create designated Done
Packaging Process pedestrian pathways
(green lanes)
Packaging Process Fire Provision of fire Done
extinguishers (APAR)
Loading Finished Hit by forklift Create designated Done
Goods into Export pedestrian pathways
Containers (green lanes)
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Replacement of Head injury Ensure the use of Done
Rotor and Screen (bumped) personal protective

equipment (PPE) before

maintenance
Motor Inspection Electric shock Ensure cables are Done
and Replacement properly insulated

(iv) Preventive Actions for repetitive strain injury (RSI)

We have 3 types of actions taken for repetitive strain injury.

a) Personal Protective Equipment

Workers in dry process need to bring up and put down heavy rubber block and to cut rubber block to adjust
weight.

To prevent hands injury from being scratched/cut by knives, Company changed the glove material from
cotton to metal in2019.

To prevent lower-back pain, Company provides “back support”.

ALAT PELINDUNG DIRI { APD)
DI TEMPAT KERJA

DRY PROCESS
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b) Corrective Actions after Risk Assessment
Change Ladder

(before) (after)

(after)

Safety Cover (before)
TR ———————— —

c) Ergonomic Test by Manpower Department
Manpower department has started the Ergonomic Test from 2023 and will continue once a year.
After the assessment in 2023, workers at wastewater treatment area and rubber packing area were at a high

risk. 58
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Recommendations from the Department of Manpower are as follows:

Workers can perform stretching exercises during their breaks to reduce discomfort, soreness, or pain after
work.

*Social_ Appendix 3. Ergonomics Test

(v) Measures for noise exposure

For noise monitoring in workplace, we have 2 by government (=environmental department twice a year and
manpower department once a year) and by our monthly internal monitoring.

Here is an example of monitoring locations in a factory:

Government monitoring

$ NOISE M UREMENT LAYOUT | i — 9

Manpower and

T ®

Department [Measured
onee & year]

= Measuring Point by
Enviranmental
Department (Measured
twice a year)

Internal monitoring

*. NOISE MEASUREMENT LAYOUT [ T

Note :

Y = Measuring Point
Measured Once a Month

* Social_ Appendix 4. Noise test certificates
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(2) Employee Health

(i) Medical Checkup

We have promoted “employee medical health checkup”, step by step toward all employees.
The factory already achieved 100% is PT Bintang Gasing Persada.

*Social_ Appendix 5. Hospital Report on SFX MCU

Here is the MCU report from PT. Abaisiat Raya (SFB), which started MCU step by step, of the results and
company actions.

SFB Summary Report MCU Report 2023
The Medical Check-Up at PT. Abaisiat Raya is conducted by a certified institution, Clinic Pramitha in Padang
City. The MCU activity took place on Julyl1l, 2023, at the factory.

The examinations conducted include:

Complete Hematology (Hb, Erythrocytes, Leukocytes, Ht, Platelet Count)

Liver Function (SGOT and SGPT)

Kidney Function (Creatinine and Urea)

Blood Lipid Function (Total Cholesterol)

Blood Glucose (Fasting Blood Glucose and Two-Hour Post-Prandial Blood Glucose)
Complete Urinalysis

X-ray (Thorax)

ECG

Audiometry (Adjusted to the job) ; 5 workers

10. Autospirometry (Adjusted to the job) ; 16 workers

W O N R W R

MCU Recap
Gender Total Employees Employees had MCU | Persentage Had MCU
Male 173 34 19,6 %
Female 20 7 35%
Total 193 41 21,2 %

In 2023, out of a total of 193 employees, 41 underwent a medical check-up. Considering the factory operation
with the MCU, the Company conducts this health examination on a rotating basis each year for each
employee. The 41 participants include all staff members and several workers chosen as representatives from

each division.
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Summary Results

No Examination Persentage Normal Persentage Abnormal
1. Complete Hematology 22 (53.7%) 19 (46.3%)
2. Liver Function 36 (87.8%) 5(12.2%)
3. Kidney Function (Creatinine and Urea) 40 (97.6%) 1(2.4%)
4. Blood Lipid Function (Total Cholesterol) 23 (56.1%) 18 (43.9%)
5. Blood Glucose 34 (82.9%) 7 (17.1%)
6. Complete Urinalysis 40 (97.6%) 1(2.4%)
7. X-ray (Thorax) 38 (92.7%) 4(7.3%)
8. ECG 35 (85.4%) 6 (14.6%)
9. Audiometry (Adjusted to the job) 4 (80%) 1(20%)
10. | Autospirometry (Adjusted to the job) 12 (75%) 4 (25%)

Each employee receives health advice from a doctor regarding their health issues and the necessary steps to
take. The Health and Safety department of PT. Abaisiat Raya will assist in communicating with each employee

the actions they should take, such as:

Eal S

appropriate to their condition.

(ii) Psychological Test

In addition to medical health checkups, recently we have “employee psychological assessment” conducted

once a year by the Manpower and Transmigration department, which provides 10 questionnaires for

Emphasis on the need for sufficient rest

Education on healthy eating habits (low in sugar, salt, and fat)

Guidance on maintaining a healthy lifestyle and the importance of regular exercise

Recommendations for workers experiencing serious health issues to promptly consult a specialist

sampling, for a factory to pick representative from each department to participate in the test.

The psychological assessments include:
1. Role Ambiguity.

2. Role Conflict.

3. Qualitative Workload.

4. Quantitative Workload.

5. Career Development.

6. Responsibility Toward Others Conclusion of the Assessment.

The psychosocial evaluation conducted on 10 employees indicated an average level of mild stress.

*Social_ Appendix 6. Sample evidence (test results)
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2.Employee Communication and Welfare

The two-way communication by face-to-face talk is another fundamental subject for us to have promoted in
labor management.

Here are 2 activities on how we take employees’ direct voices in the improvement of factories.

1. Joint Labor and Management Health and Safety Meeting

We have encouraged the factory management to directly listen to workers’ representatives’ voices on health
and safety issues and take corrective action on those issues which have been agreed to implement in
meetings.

Joint Labor Management Health &S meetings are held quarterly at each factory.

We introduce the summary of the meetings in 2023 by each of the 4 factories.

2. Employee Satisfaction Survey

While Joint H&S meeting is the place to talk between the company management and the labor

representative, we have tried to improve the way of listening to all employees’ voices in Employee

Satisfaction Survey, which was started in 2021.

For the past 2 years, we have conducted a survey by questionnaire. However, in this way, the management

cannot directly hear the voices of employees.

In 2023, we changed the method from questionnaire to face-to-face survey.

- ways such as from general manager to manager, manager to head, head to supervisor, supervisor to leader,
leader to worker

So that step by step, we can directly listen to the voices of direct subordinates and then finally of all

employees.

We introduce the summary reports by 2 factories with corrective actions:

3. Other method to hear employees’ voice
*Social_ Appendix 7. Observation Card

4. Employee Welfare

(1) Collaboration between the management and labor union
As a result of the collaboration between the factory management and labor union, one of our factories

started “Family Friendly Program” in 2023.

(2) Other Employee Welfare
*Social_ Appendix 8. Factory Dormitory
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Joint Labor Management Health and Safety Meeting 2023

PT. Abaisiat Raya (SFB)
PT Abaisiat Raya (SFB) is a crumb rubber factory that has implemented an Occupational Safety and Health
Management System (ISO 45001: 2018).
To provide a safe and healthy workplace condition (to prevent accidents, injury and illness) by listening
employees voices and opinion, one of the things that company does is to conduct the effective

communication by joint labor management health and safety meeting.

The Joint Labor — Management Health and Safety Meeting Procedure in PT Abaisiat Raya is held every 3
months. In 2023, held on February 17, Mei 26, August 15, and November 5, 2023. The meetings are attended
by consisting of Management (health and safety manager), Worker Representatives and Labor Union

Representatives. Attendants are normally 5-10 members at a meeting.

Here are the Summary Joint Labor Management Health and Safety Meetings 2023:

Date Issues Authorize Corrective Action Completion Image
d Date

2/17/2023 | Lack of lighting in | HS & HRD | Add lighting to the dryer 2/20/2023
the dryer area at area.
night.

2/17/2023 | PPE is not HS Gloves are provided for | 2/20/2023
provided for workers cutting bales to
employees who prevent hand cuts or injuries.
cutting bale.

5/26/2023 | NoProcedure and HS On 29 May, Company set the | 5/29/2023
work instruction procedure and work
for the case that instruction for employees to
operators find report risks on machines
unsafety &/or work equipment that
conditions of could cause accidents, a repair
equipment note will be issued, and the

engineering team will carry
out the
repairs.

8/15/2023 | The simulation of [HS& Head| Conduct a new simulation | 8/18/2023
hazardous waste Lab using full PPE.
(B3) spill
management was
conducted
without complete
PPE.

11/29/2023 | Plan to provide |HS & HRD | Evaluate the condition of PPE | 02/01/2024
new PPE for in 2023 and plan for the
employees in distribution of
2024, Personal Protective

Equipment (PPE) to
employees in 2024,
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Joint Labor Management Health and Safety Meeting 2023
PT. Bintang Gasing Persada (SFX)

PT. Bintang Gasing Persada (SFX) is a crumb rubber factory that has implemented an occupational safety and
health management system or ISO 45001: 2018 with commitment create a safe and healthy workplace by
preventing injuries and occupational diseases on an ongoing basis. One of the things the company does is to
conduct effective communication and collaboration among employees at all levels, which leads to increased
safety awareness, compliance with procedures, and timely reporting of incidents.

PT Bintang Gasing Persada (SFX) carry out The Joint Labor-Management Health and Safety Meeting Procedure
is held every 3 months on March 30, June 30, October 3, December 31 on 2023. Attended by members of
P2K3 (Occupational Safety and Health Advisory Committee) consisting of Management, Worker
Representatives and Labor Union Representatives. (Management 10 Person, Worker 11 Person, Labor Union
4 Person).

Summary of Joint Labor & Management H&S Meetings 2023

Date Of Corrective
No H&S Problem Impact . PIC Status Photo
. Action
Meeting
The drying
room
evacuation Instructions
March route There are no for evacuation
1 . . evacuation . MTC OK
2023 instructions .. routes using
. routes visible | . .
are not visible lights (electric)
in dark
conditions
B h
There is no af::li'lssﬁit he
handrill in the and sli ir Make and
March high area of .pp Yo | install
2 . thereis a I MTC OK
2023 the chopping . handrails in
. potential for
section and the area
blending tank falls from a
& height
March TPS LB3 does :‘r:((:)lts(z:\f/v(j:ll:fstt Installing the
3 2023 no't'yet have a fell from the TP'S' LB3 area HRGA OK
ceiling roof ceiling

64




Think Good, Better Will Follow

The drying Potential for | Replacement
June 2023 | room ssling lift | the lift sling of dryingroom | MTC OK
is stringy to break lift slings
The blower Potential Install the
axle is not vet danger of cover on the
June 2023 ¥ being blower axle MTC OK
covered by the | . .
pinched and | (rotating
safety cover .
crushed engine)
. Not in Addition of
There is no accordance Genset and
October handrill in the with Drver Chimne MTC, oK
2023 area above the y . y HSE
drver government | Sampling
¥ standards Holes
There is no Potential Added wire
December . danger of .
fence in the . mesh around MTC Continue
2023 . falling .
lift area . the lift area
material
There are no Because the
handrills on area is high Make and
the worker's and slippery, | install
D b
ecember platform for thereis a handrails in MTC OK
2023 .
the wet potential for | the platform
contamination | falls from a area
section height
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Joint Labor Management Health and Safety Meeting 2023
PT. Polykencana Raya (SGY)

1. INTRODUCTION

Joint Safety Meeting is a program that is routinely carried out every semester at PT. Polykencana Raya, where
at the joint safety meeting an audience is held for workers and labor unions together with Management. For
2023, the Joint Safety Meeting will be held according to the agenda, namely July 12, 2023 and October 18,
2023 as attached below:

1) First Meeting

Meeting Date : Wednesday, July 12, 2024

Number of participants : 11 (3Management & 8worker representatives)
2) Second Meeting

Meeting Date : Wednesday, October 18, 2023

Number of participants :11 (2 Management & 9 worker representatives)
2. Results

2.1. Findings on July 12, 2023
From the first meeting, there were 5 findings that were requested for improvement, and the
findings at the first meeting were completed on September 30, 2023.

COMPLETION

NO | MEETING DATE ISSUES AREA | CORRECTIVE ACTION |RESPONSIBLE DATE

Shoe soles of dirt Laboratory officers are
1 12-Jul-23 damaged, shoes have been provided since Dirt Safety Shoe Replacement HSE 30-Sep-23
2021 (2 years)

Breafing Direction to

Safety Officers are consistent in ensuring Employees reminding about

2 12-Jul-23 Workshop HSE 14-Agust-23
everyone uses personal protective equipment. Safety awareness (every
maorning)
Electrical Technicians check
2 12.0ul23 Several bulbs in the Milling, Drayer and Blazz |Milling,Draye and repair replacement of HRD 11-Agust-23
work areas are broken. rdan Blazz
Lights
4 12-Jul23 Grenda's glasses are blurry so it's hard to purchase Safety check and make HSE 30-Sep-23
see. replacements (Timbor Area)
Improve the implementation of Safety Training Training is carried out every
5 12-Jul-23 to increase awareness of Occupational Health| Factory Morning Briefing in each HRD 17-Jul-23
and Safety section

2.2. Findings on October 18, 2023
From the second meeting, there were 4 findings that were requested for improvement & the
findings at the second meeting were completed on February 8, 2024.

NO | MEETING DATE ISSUES wen | comecveacion | Responsae | CONATIOM
Lighting in the Hengging section makes it
1 18-Okt-23 difficult for officers carrying blankets to see the| ~ Milling Replacing broken lamps HSE 19-Des-23
road
5 18.0K-23 The floor in the Miling Area is often found to be Hillng Making a cleaning schedule, HSE 9 Des23
slippery done every day
Replacing buttons on every
3 18-Okt-23 Brofen cumng ma““"?e outons were found, | - semua machine that is seen to be Teknik 30-Des-23
which will result in work accidents bagian
broken
4 18-Okt-23 Grenda's glasses are already foggy, tis | Purchasing Replacng g\gsses nihe HSE 06-Feb-24
purchasing area
difficult to see
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Joint Labor Management Health and Safety Meeting 2023
PT. Bintang Borneo Persada (KCA)

We hold Joint Labor-Management Meetings quarterly, which are attended by 6 from the management
(=Director, Department Heads, Health and Safety (HS) Officer) and 11-13 workers (=Trade Union
Representatives and Non-trade Union Representatives).
During these meetings, participants review safety performance, discuss potential hazards, and develop
strategies to mitigate risks. The collaborative nature of these meetings helps to build a culture of safety,
where every employee feels responsible for maintaining a safe work environment.
In 2023, Joint Labor-Management Meetings were held on 20 March, 22 June, 20 September, 27 November.
Several health and safety issues were identified and addressed across different departments.

Here are pick-ups of issues and actions:

Meeting
Problem . Schedule
Identification Impact Action Photo (MS) and
Status (S)
Tripping
fllzir:?ngf:e hazards and Repair MS:
. product defects P March’222
pressing damaged floor
) due to S: Done
machine area .
contamination
Need for Install safet MS:
protection on Fall bars y March’222
HM machine S: Done
Reduced
Corroded strength and Cleaned a.nd MS: June’222
Support otential coated with S: Done
Beams in DH P anti rust paint ’
collapse
. Repair
Damaged Workgrs bring damaged MS: Sept’'222
bags into the
Lockers lockers and S: Done
workplace
add new ones
II:)Iz(a)r:raied Risk of Slipping Repair the MS: Nov’222
Reclaim Area or tripping floor S: Done
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Employee Satisfaction Survey 2023
PT. Abaisiat Raya (SFB)

Background
PT. Abaisiat Raya (SFB) carried out a staff survey in 2023; however, the methodology for the survey was

altered from the one employed in 2020-2022.

Survey Method 2020 — 2022: Questionnaire distribution - Questionnaire collection - Analysis

—>Report by HRD, HOD, and GM Evaluation.

Updated Survey Procedure in 2023: Interviews with employees by direct supervisors

General manager to - managers to—> department heads to—> supervisors to = leaders to - staffs and
workers. The interview data were then analyzed and reported to HRD and GM for the evaluation meeting.
The conclusion and actions from the meeting were implemented within the allotted time frame.

Employees can communicate directly with their supervisors about their goals, ideas, and demands by using
the interview approach. Along with updating the employee survey methodology, weal so updated the survey
questions.

The 2020-2022 survey included 6 questions; in contrast, the 2023 survey has 12 questions for staff and 13
questions for respondents.

Employee Satisfaction Survey schedule by interview 2023

PROGRAM REALISASI
PROGRAM SURVEY KARYAWAN SURVEY KARYAWAN
2023
PT. ABAISIAT RAYA Grade Interview Nov | Dec | Action Nov Dec
1 1l 1 [\ 1 1l 111 [\
General Manager [Manager Bl |
Action Manager
Manager Head Bl I
Action Head
Interview Surve
Y Head spy Plan 11
Action Spv
Spv Leader Bl L/
Action Leader
Leader Worker Bl L/
Action Worker
Staff Plan Il
} Action Staff
Analysis :
Worker Blan Ll
Action Worker
Staff Plan -
Report Alc:‘tlon Sta
Worker Elan
Action Worker
Evaluation Meetin
€ Staff & Worker Blan W
Action Staff &Worker
DIBUAT OLEH (PREPARED BY) : DISAHKAN OLEH (APPROVED BY ) :
KEPALA PERSONALIA GEMERAL MANAGER
HEAD OF PERSONEL GENERAL MANAGER
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Survey Conclusions and Corrective Actions

Category

Question % | Location Issue Corrective Action
How are the Head 30 | Factory | No hand washing Install clean water
equipment, facilities, facilities in the channels in the raw
and amenities raw material area material and waste
provided in the area for hand washing
workplace?
How about the Staff 21 | Office Office computers Implement a computer
working environment? have not been maintenance program
upgraded with for staff in the office
maintenance and upgrade the Wi-Fi
programs, and the package to a larger
office Wi-Fi RAM is one
small, causing it to
be slow frequently
How about the Worker | 2 Factory | Airventilationinthe | Add extra ventilation
working environment? warehouse is in the warehouse to
adequate, making improve air circulation
conditions hot
What are the Worker | 3 Factory | 1.1.First aid kits 1.1. HS personnel

challenges
regarding safety
and health in your
work area?

(P3K) are not
available in every
division.

2. WWTP operators
are not equipped
with safety gear
when working at
heights.

ensure that first aid
kits are available in all
divisions/areas
according to
regulations and are
documented.

2. HS personnel ensure
the availability of
body harnesses in the
WWTP area,
following SOPs.
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Employee Satisfaction Survey 2023

PT.

Bintang Gasing Persada (SFX)

PT. Bintang Gasing Persada (SFX) has altered the methodology of the survey from the previous.

Survey Method 2023 was to distribute Questionnaire to employees and after collection of answers, HRD

analyze survey data to report to the management evaluation.
In 2023, we update Survey Procedure to Interviews with employees by direct supervisors.

So that Employees can communicate directly with their supervisors about their goals, ideas, and demands by
using the interview approach. The interview with managers, supervisors, leaders up to workers took 4 months

and total of 618 employees (100%) were interviewed.

Employee Satisfaction Survey schedule by interview 2023

Survey Summary of Employees Voice and Company Actions

PT. Bintang Gasing Persada

Tahun : 2023

FPROGRAM KERJA

F-MRE-01
FEVIS . 0

No. Kegiatan

Sept

Oktober November

Desember

1 F

4 1 F 3 4 1 Z 3

4 1 Z 3 4

il

Survei Kepuasan Karyawan 2023

- Factory Manager

Ass Manager

- Auszistant Manager

- Spw

- Leadertadmin

0Z [EwaluasiHasil Survei

| worker |

LeadertAdmin

‘whorker whorker | Worker

whorker

- Staff

- Fekerja

T35 [Laporan

- Staff

“Pekeria

“FPekeria

o

=

Fiapat Evaluasi

Fencana

Fealizasi

HRGA
114 Septermber 2023

Dibuat aleh
Fada Tanggal

Subject/Finding

Corrective Action

PIC

Discussed at a meeting with

Increase Meal Money

Management and not yet approved

Shoes are distributed twice a year HSE
Management and not yet approved

Please provide lockers dan Rest Areas Provide lockers and rest areas HRGA
Discussed at a meeting with HRGA
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COOPERATION & PARTNERSHIP PROGRAM BETWEEN
PT. ABAISIAT RAYA (SFB) AND THE LABOR UNION MANAGEMENT
(SP-ABAR)

Background

The "Family Friendly" Program is a result of the collaboration between SFB Management and the Labor Union
Management (SP-ABAR), which was established on June 18, 2023. Fully implemented in 2024, the program
includes several initiatives primarily designed for employees and their families. This partnership serves as a
source of motivation for employees through the Labor Union (an employee organization), which acts as a
management partner in addressing employment issues within the company.

Partnership & Cooperation Program

PROGRAM KERJASAMA & KEMITRAAN
MANAJEMEN DENGAN SERIKAT PEKERJA ABAISIAT RAYA (SP-ABAR)

Berduka Atas Kemalangan
Keluarga Inti Karyawan

2. Anak Kandung
3. Orang Tua / Mertua
4. Keluarga Satu Rumah

Karangan Bunga atau
Uang Duka

2. Kartu Keluarga

3. Surat Keterangan
Kematian atau Surat
Keterangan RT/RW

. . 2024
Nama Program Tema Kategori Reward Persyaratan Periode 1 P 3 2 5 5 7 3 9 [10] 11 ] 12
Partisipasi Manajemen 1. Karyawan Ucapan Dalam Bentuk 1.KTP Kegiatan
Kepada Karyawan Yang 2. Anak Karangan Bunga 2. Kartu Keluarga
Menikah dan Anak 3. Surat Nikah
Kandung Menikah
Sebagai Bentuk Turut 1. Istri/Suami Ucapan Dalam Bentuk 1.KTP Kegiatan

Kepedulian Manajemen
Atas Prestasi Akademik
Anak Karyawan

Anak Karyawan

Perlengkapan Sekolah
Juara |. Tas Sekolah, Alat
Tulis & Buku Tulis

Juara Il. Tas Sekolah &

1. Kartu Keluarga

2. Sertifikat Penghargaan

3. Rapor Sekolah atau Surat
Keterangan dari Sekolah

Semester

Buku Tulis

Ramah Keluarga Juara lIl. Tas Sekolah

1. Sertifikat / Piagam
2. Surat Keterangan

Kepedulian Manajemen |Anak Karyawan Piagam & Bingkisan Semester
Atas Prestasi Non

Akademik Anak Karyawan

Kegiatan Tahunan Karyawan & Keluarga Piagam & Bingkisan 1. Acara Ramah - Tamah Tahun
Manajemen Bersama dan Game

Seluruh Karyawan dan 2. Penghargaan Karyawan
Keluarga Sebagai Bentuk Terbaik

Silaturahmi dan 3. Penghargaan Sadar K3
Kebersamaan 4. Penghargaan Leader &
Spv terbaik

5. Penghargaan Devisi

Terbaik 55

The "Family Friendly" Program consists of three (3) categories:
1. Congratulations & Condolences
This category represents management's participation in significant life events of employees, such as
offering congratulations with flower arrangements when employees or their children get married.
Condolences are extended when employees experience the loss of an immediate family member
(spouse, child, parent, parent-in-law, or sibling living in the same household).

2. Employee Children Achievement Award
This is divided into two (2) categories: children excelling academically or in school, and children
excelling in non-academic activities, such as sports. For these achievements, management provides
awards in the form of gifts tailored to the child's needs, based on the level of achievement.

3. Management Gathering with Employees' Families
This event features activities such as games for employees and their families, with prizes for the

winners and a door prize giveaway. During the event, rewards are also presented based on annual
employee evaluations in the following categories:
a. Best Employee Award — based on performance evaluation, 5S assessment, attendance, and
OHS compliance, with rewards in the form of a certificate and cash prize.
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Implementation of Awards for Employee Children with Achievements

Friday, June 28, 2024, marks a historic day for activities at PT. Abaisiat Raya. For the first time, this activity
will become an annual routine, as part of the partnership program between management and the Abaisiat
Raya labor union (SP-ABAR). It is a form of the company’s care and motivation for employees' children who
excel in both academic and non-academic categories. This program is a social responsibility initiative toward
employees and part of the company’s CSR program.

The awards for employees' children will be distributed every semester, after the school report cards are

Think Good, Better Will Follow

b. OHS Awareness Award — given to employees who have complied with OHS standards and
have not experienced any incidents for one year, with rewards in the form of a certificate and

cash prize.

c. Best Supervisor and Leader Award — based on evaluations by supervisors and HR over one

year, with rewards in the form of a certificate and cash prize.

d. Best Division & 5S Award — based on the average employee evaluation scores within each
division and the results of monthly 5S audits over one year, with rewards in the form of a

certificate and cash prize.

issued for the current semester.

PENERIMA PROGRAM RAMAH KELUARGA

SEMESTER I TAHUN 2024
No Nama Anak Prestasi Asal sekolah Nama Orang Tua| Jabatan - Devisi

Prestasi Akademik

1 |Athalla Langit Arofi Juara 1 SDN 41 Padang Selatan Robi Ricardo Spv Dryer / Produksi

2 |Faiqa Azgiara Rizki Juara | SD IUT Mittahul Huda Padang |Rizki Rahmatullah |HR Manager / HRD

3 |Visca Tara Admirez Juara 1 SDN 33 Sawahan Adek Putra Worker / Milling

4 |Desti Julia Revani Juara 2 SMA Kartika I-5 Padang Dedi Aryes Scalar / Scalar

5 |Khayla Putri Novandi Juara 3 SMPN 20 Padang Yogi Andi Operator / Rawmat
Prestasi Non Akademik

1 |Callysta Twelverine S |Juara 1 Renang Se Sumbar SD RK Il Franciskus Padang  |Lasmian Sagala  |HR Admin/HRD

2 |Daffah Mursyidan  |Best Player Futsal Tingkat SMP Se - [SMPN 6 Padang Eka Saputra Security / GA-Legal
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Documentation of the Award Presentation

ST, ABASIAT naue__‘.:';

SERTIFIKAT
APRESIASI s

—————————
T AR APA )

SERTIFIKAT
APRESIASI a

a tyata (Swelverine ¢ 5.

The Family Friendly Program is a form of
appreciation for us, as management
continues to strive to give the best for us
and our families. Happy employees... a
prosperous and thriving company.

( Ismail Basri — Leader of SP- ABAR )

With the Family Friendly program, we from
management are committed to consistently
striving to provide a positive impact on
employees and their families as a form of
appreciation and ongoing motivation

( Wilker S Sitio — General Manager )

PEMBERIAN REWARD SELANJUTNYA AKAN DIBERIKAN SESUAI KEBUTUHAN ANAK YANG
BERPRESTASI, TETAPI SESUAI DENGAN BUGDET YANG TELAH DITENTUKAN OLEH
PERUSAHAAN. UNTUK ITU KEPADA YANG MENDAPATKAN PRESTASI HARI INI UNTUK LEBIH
MENINGKATKAN, DAN KITA BERJUMPA LAGI PADA PENERIMAAN SELANJUTNYA

BAGI YANG BELUM. SUPAYA MENDORONG ANAK-ANAKNYA UNTUK BERPRESTASI SEHINGGA
KEGIATAN SELANJUTNYA JUMLAH PENERIMA REWARD BERTAMBAH JUMLAHNYA DARIHARI

INI ( Wilker S Sitio)
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3. Career Management

1. Employee Performance Evaluation & Review
Percentage of employees’ performance assessed in 4 factories:

2021

2022

2023

GRI404-3 . .
Employee receiving regular performance reviews

75%

73%

74%

* 3 factories evaluate 100% of employees' performance (both staff and workers).
1 factory evaluates 100% of staff and workers except workers after probation period and before operators.

Here is the example of PT. Abaisiat Raya (SFB) to explain the assessment procedure, its results and the review

of the results 2023:

The employee assessment is conducted every three months by the heads of each department and submitted
to HR for quarterly performance reviews. The assessment includes 10 categories, with the minimum
necessary score of 38 points out of the 10 categories. Employees who do not meet the minimum score will

be called by HR for confirmation and coaching
Employee Performance Evaluation Procedure

L=

u
I HRD provides an The department The results of
I assessment form to head carries out the assessment
the department performance are submitted to
head+< appraisals« HRD+
o

Interview
employees to
feedback
performance

Hand it over to
the GM and sign<’

SFB Evaluation Results 2023

Evaluation Results Summary 2023
*
9%
—B
= 52%

B Excellent ® Good M Fair o Poor
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The results of these evaluations will serve as the basis for employee promotions, rotations, career
development, as well as for awarding recognition and rewards to employees on an annual basis
Promotion, Rotation, Transfer

—_—
‘No Name Joint Date Years of Service Gender SRR F g Mot} ox’en Date Status 1
B Position | Department | Position |Department In
1 26-Apr-13 11,56 | thn Pria worker Milling Leader Milling 19 Aug 2024|Promotion
2 07-May-13 11.53 | thn Pria Leader Milling Spv Milling 19 Aug 2024 |Promation}
i3 12-Aug-13 11.27 | thn Pria worker Milling Leader Milling 19 Aug 2024|Promotion
4 18-Sep-17 7.16 | thn Pria worker Dryer Leader Dr'\*er Sz\u:g 2024 |Promotion
g 04-Mar-19 3.70 | thn Pria Leader Dryer Spv Dryer 5 Aug 2024|Promotion
[ 16-Aug-21 3.25 | thn Pria 'worker Dryer Leader General 12 Aug 2024|Promotion
i 16-Aug-21 3.25 | thn Pria worker Dryer Leader Dryer 5 Aug 2024|Promotionf
- 07-May-13 10,90 | thn Pria Mekanik Automotive |Op Forklif |FG 5 Aug 2024|Transfer
g9 12-Aug-13 10,71 | thn Pria worker Dryer worker Cuci Troly 5 Aug 2024 |Rotation
10 13-5ep-10 7.24 | thn Pria ‘worker Dryer worker Cuci Troly 5 Aug 2024 |Rotation
i1 09-5ep-13 10,57 | thn Pria 'worker Dryer worker Cuci Troly 5 Aug 2024 |Rotation
112 21-Jan-14 10.21 | thn Wanita worker Diryer worker QcC 3 Aug 2024|Rotation
13 07-5ep-17 6,49 | thn Pria 'worker General worker RM 5 Aug 2024| Transfer
14 26-Mar-18 5446 | thn Pria 'worker General worker Milling 19 Aug 2024 | Transfer
115 26-Mar-18 5.28 | thn Pria worker Diryer worker Cuci Troly 3 Aug 2024|Rotation
ul ¢ [O— 6519 | 363 [tn  ria wgrker  [oryver . T | 5 Aug 2024[Rotation

2023, as a result of the performance evaluation, 7 employees were promoted, 6 were rotated and 3 were
transferred.
* Social_ Appendix 9. Regular Employee Performance Review (actual example)

2. Career Development Program

Employee skill development training is started from new comers training, and then on the job training,
followed by the above stated “performance evaluation” including aptitude evaluation, qualifying evaluation
for rotation, transfer and promotion.

For long-term, systematic “career development program”, in our group, is started and implemented at PT.

Abaisiat Raya since 2018.
We introduce the progress report:
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CAREER DEVELOPMENT PROGRAM
PT. ABAISIAT RAYA

PT Abaisiat Raya (SFB) developed a career development program and started its first program in 2018 for 16
employees (=7 staff and 9 workers). Employees participating in the career development program will each
be provided with specific training programs that they must attend, as illustrated below:

PT. ABAISIAT RAYA PADANG-SUMBAR
PROGRAM PROMOSI
T ABAISAT RAYA CARIER DEVELOPMENT
KARYAWAN .
PROGRAM TAHUN
Name Posisition | Promotion MARET APRIL MEI JUNI JULI
Topic Trainer JAR | 1) T O{I VT |||V T |0|{I[IV[T [TV 1|mnomiv RESULT
Plan
Data & Laporan  |Robet Kenedy
Actual
Plan
Actifity Robet Kenedy
Actual
KANDIDAT | K 1 0 Head
Labor Plan
Acting Robet Kenedy
Actual
Plan Presentasi
Presentasi HRD Pass/Non
Actual Pass

The implementation of the career development program is carried out through activities provided to career
development employees in accordance with the positions they are being prepared for. The form of activities
for employees participating in the career development program includes on-the-job training (OJT) for a
duration of three months, followed by an evaluation with a presentation in front of management to
determine whether the candidate is suitable for the new position. If deemed unsuitable, the candidate must
be willing to step down. This represents the greatest challenge for candidates promoted to the career
development program at PT Abaisiat Raya. From 2018 to 2024, no candidate has failed in the career
development program.

Career Development Procedures

1. Parmintaan
HR Hasil
Evaluasi bulan
Karyawan vang

ter baik minimal PMembuat Presentasi hasil

1 tahun Program On lob Training
2. Parmintasn Ponmgombangan didapan tap
managamant Karir manajemen
Persetujuan FPelaksanaan On Fromaosi _ad
G Job Training 3 labatan baru ol

bulan

The stages of the procedure above involve several processes that must be carried out. In particular, HR must
be accurate in selecting candidates for the career development program, which is evaluated based on several
considerations, including: one-year performance assessment (quarterly employee evaluations & 5S
assessments), education, experience, and discipline.
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Promotion Qualifications and Requirements

Promotion

Basic Job Skill Profesi 1
Understanding ISO 9001 Knowing the management of liquid, solid, air and B3 environments Become an environmental management
Understanding ISO 14001 Become an Auditor Menjadi Ketua Auditor
Understanding ISO 45001 able to analyze data Can Presentation
Understanding 5S Having Initiative against the obstacles encountered Problem Solving

Understanding Kaizen

Knowing the production Understand the production process and its stages from slab cutter to Become a production activity trainer
process and its stages from slab stuffing

cutter to stuffing

Know the quality specifications Understand quality specifications from the initial stages of Become a Quality Trainer

from the initial stages of production to stuffing

production to stuffing

Knowing the implementation of Understand the implementation of work safety Become a trainer for the implementation of]
work safety work safety

Rotation PRODUCTION

1. Work rotation can be done from production -> Quality -> Engginering or vice versa

2. Workers and foremen who have already rotated 2 times can be promoted to a position of supervisor or \
3. Staff or supervisors who have rotated twice can be promoted to be Head of the department

4. Heads of departments who have rotated twice can be promoted to Ass GM / GM
—3

Requirements for candidates to participate in the career development program include basic training, job
knowledge, work abilities and skills, and competencies. Essentially, competencies are required for
department heads. A detailed explanation with the following scheme:

Grade PengetahuanDasar KeterampilanKerja Kompetensi
Leader e Knowledge of ISO 9001-14001-45001
e Knowledge of 55
e Knowledge of Kaizen
e Understanding of the Production Process
from Start to Finish
e Knowledge of Quality
e Knowledge of Occupational Health and

Safety (OHS)
Supervisor / | e Knowledge of ISO 9001, ISO 14001, and ISO | Environmental Management
Staff 45001 Knowledge of Auditing Ability
e Knowledge of 55 to Analyze Possess Work
e Knowledge of Kaizen Initiative

e Understanding of the Production Process
from Start to Finish

e Knowledge of Quality

e Knowledge of Occupational Health and

Safety (OHS)
Head - e Knowledge of ISO 9001, ISO 14001, and ISO | Environmental Management Environmental
Manager 45001 Knowledge of Auditing Ability | Management Trainer
e Knowledge of 55 to Analyze Possess Work Ability to Present
o Knowledge of Kaizen Initiative Problem-Solving Skills
e Understanding of the Production Process Trainer in Production
from Start to Finish Processes, Quality, & OHS

e Knowledge of Quality
e Knowledge of Occupational Health and
Safety (OHS)
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In the context of the career development program, rotation is one of the steps to determine candidates for the
program. With our rotation scheme, we can be more efficient, and candidates prepared through this method
find it easier to execute and understand all stages of the career development program.

Career Development Program in 2024

PT. ABAISIAT RAYA PADANG-SUMBAR Doc. :F.PSN-27
PT. Abaisiat Raya Carrier Development Program Rev. :00
Employee Rotation job .
Start Position —) Rotation 1 —) Rotation 2 —) Promotion
Name Date of Join
Posisition Started Finish Posisition |Started| Finish Posisition Started| Finish >2028
11-Mar-13 |Head EN 11-Mar-13 2018 |Head Productio{ 2018 2023 |Factory Manager | 2023 2026 |GM
26-Apr-13 |Worker 26-Apr-13 2015 |Leader 2015 | 2016 [SPV 2016 | 2026 |Head Departement
26-Apr-13 [Worker 26-Apr-13 2021 |Leader 2021 2026 |SPV 2026 | 2028 [DRC Man
7-May-13 |Worker 07-May-13 2021 |Leader 2021 2024 |SPV 2024 2028 |Head Departement
03-Jun-13 |Analis 03-Jun-13 2019 |Kepala Labor 2019 2022 |QA Head 2022 2026 [PPD-MR
Worker 12 Ags 13 2024 |Leader 2024 | 2026 |SPV. 2026 | 2028 |[PPC
Worker 02-Oct-13 2021 |Leader 2021 2026 |SPV 2026 | 2028 |QC
11-Oct-13 |Analis 11-Oct-13 2022 |Kepala Labor 2022 2025 |QC 2025 2028 |Head Departement
2-May-14 | GA/Legal 02-May-14 2018 |HR Manager 2018 2025 |Factory Manager | 2025 2028 |Ast GM
SPV Production 24-Jul-15 2018 |QA Head 2018 2022 |Purchasing Manag| 2019 2026 |Ast GM
HR Admin 14-Sep-15 2025 |HR Manager 2025 2024 [HR Manager 2024 2026 |Head Finance/Acc
Worker 18-Sep-17 2024 |Leader 2024 2026 [SPV 2026 2028 [PPC
DRC Man 30-Oct-17 2024 |Staff QC 2024 2026 |SPV 2026 2028 |Head Departement
Worker 07-Jun-17 2023 |Logistic Head | 2023 | 2025 |SPV 2025 | 2028 |[PPC
26-Mar-18 |Leader Produksi 26-Mar-18 2021 |[Spv 2021 2025 |QC 2025 2028 |Head Departement
04-Mar-19 |Lathe Operator 11-Mar-13 2021 |Leader 2021 2024 |SPV 2024 2028 |Ast FM
Leader QC 04-Jan-21 2022 |QC 2022 2025 |Kepala Labor 2025 2028 |Head Departement
Worker 16-Aug-21 2024 |Leader 2024 2026 |SPV 2026 | 2028 |Head Departement
‘Worker 16-Aug-21 2024 |Leader 2024 2026 |SPV 2026 | 2028 |Head Departement
EV 08-Aug-23 2025 |HSE Head 2026 2027 |Ast FM 2027 2028 |Head Departement
HS 20-Apr-24 2025 |HSE Staff 2026 | 2027 |HSE Head 2027 | 2028 |Head Departement

AR = Eeteranzan
Head Production Factory Manager GM ok
3 |Sow [ Hezad Dept ok
Worker |Leader | DRC Man Ok
Worker | Leader Spv ||- ead Dept Dn Job Tralning
Kepala Labor [ Head PPDAVIR Ok
Worker Leader PPC On Job Training
Worker [Leader Spv ok
Analis |kepala Labor ac [Head Dapt ok
GA-Legal |HR Manager Factory Manager L!nst GM Ok
aa [Purchasing Manager st GM Ok
| 14-520-15 [HR Admin HR Manager [Head Finance Ok
Worker Leader | Spv Ok
7 |DRC Man Spv Head Dept ok
worker [Logestic Head [ spv FPC ok
Leader [sPv [ ac Head Dept R
Lathe Dperator Leader Spw Bt FRA On Job Training
Leader |Eu: | ¥epala Labor  |Head Dept Ok
Wi rker Leader [ Spu D Job Tralning
| Wi rker Leadar | Spv On Job Training
== H5E Head [Fead Dept Ok
| 20-800-24] HS [ Hsestaff  |Head Dept ok
This career development program planis a long-term plan and a future position
HEisiey iEEF =3 355 scheme in the form of an employee career development program. The career
Jabaran sast in d I t treceive approval from management
Rencanz jsbatzn selanjutnysa evelopment program mus PP g -
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4.Labor Practices

Human Right & Labor Practices Assessment Report 2023
PT Bintang Borneo Persada

(1) General Overview

e FT ) il 10

Fair Employment Practice
system & implementation
1,00

Fair Employment Practice
communication & training

Employee Health mployes Health system &

commurication & training

implamentation

Subject 2022 | 2023
Fair Employment Practice System & Implementation 0,90 0,90
Fair Employment Practice Communication & Training 0,83 1,00
Employees Health System & Implementation 0,80 1,00
Employees Health Communication & Training 0,80 0,90
Human Rights 0,86 1,00
Overall Score 0,84 0,96

From the 2023 assessment report we found that the trend of improvement in almost all areas from 2022 to
2023. The most notable improvements were in the areas of Fair Employment Practice communication &
training, Employee Health system & implementation, and Human Rights. The consistent scores in other areas,

along with overall progress, reflect a strong commitment to enhancing workplace practices and employee

well-being.

But there are two subjects needed for the improvement, as follows;

1. Fair Employment Practice System and Implementation

This situation was stable in 2022 and 2023 because the number of union members did not reach the
qguorum of 50% + 1 required to propose a Collective Labor Agreement. To address this, the workers'
union, employees, and the company need to explore the implementation of Minister of Manpower

Regulation 28/2014 article 18 which regulates the procedures for creating a Collective Labor

Agreement through a voting process.
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Employee Health Communication and Training
Overall, there has been an improvement in the number of training hours in 2023 compared to 2022.
However, the training hours achieved in 2023 are still only 5.1 hours per person per year.

Training hours per employee

Total Training Total Training hours
Year
hours worker per employee
2021 556 278 2,0
2022 1066 222 4,8
2023 1157 229 51
Training Hours per employee
6
4,8 >1
5
4
3
2
2
1 .
0
2021 2022 2023

a. Enhancement of Safety Training
- Check tool and equipment Hydrant and on side training operation of Hydrant Monthly

by safety staff and engineering department along with the emergency response team.
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- Training in operation fire extinguisher for staff and workers

- Safety Awareness training for all employees
Safety awareness training was conducted for all employees to ensure they are well-
informed about workplace safety protocols and practices. The training covered various
topics such as emergency response procedures, proper use of personal protective
equipment (PPE), hazard identification, and reporting mechanisms. Regular refresher
courses were also introduced to keep safety knowledge up-to-date and to foster a
culture of continuous safety improvement within the organization.

b. Enhance Safety Communication
- Supervisor Role; Before starting working supervisor must be make sure all item below and
share the report every shift at WA Group Chat "P2K3"whose members are the Occupational
Safety and Health advisory committee.

81



Think Good, Better Will Follow

o

O
O
O

Regular Joint Management-Labor Meeting 2023
The number of participants from Worker Union, Worker Representative and Management

who attended the meetings in March, June, September, and November 2023.

3. Safety Patrol During working time
Conduct regular safety patrols by supervisors, safety
personnel, safety officers, and department heads to
ensure that the workplace is safe and secure.

2. Safety Induction before Start Operation, to educate
the worker related:
Safety Signs
Machine protection equipment
Emergency stop
PPE

No | Meeting Participant Mar-23 | Jun-23 Sep-23 Nov-23 Total
1 | Worker Union 28 9 8 8 53
2 | Worker Representative 3 2 3 3 11
3 | Management 6 6 7 7 26

Total Attendances 37 17 18 18 90

Summarizes the number of safety issues that were brought up in Joint Management-Labor
Meetings across various working areas in the year 2023.

No | Working Place Mar-23 | Jun-23 | Sep-23 | Nov-23 | Total | Status
1 | Production 5 5 6 4 20 Closed
2 | Quality Control 1 1 0 0 2 Closed
3 | Raw Material 1 0 0 1 2 Closed
4 | Office 0 0 1 0 1 Closed
5 | Workshop 0 0 0 2 2 Closed

Total Issue Raised 7 6 7 8 27 Closed

Every safety issue raised during the Joint Management-Labor Meetings in 2023 has been
addressed and resolved, ensuring a safer working environment for all employees
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3. Employees Health System and Implementation
- Noise Monitoring 2023

No Noise Sources Area Testing Date Unit Uppfer Testing Place
Apr-23 Aug-23 Limit
Lab Lingkungan PT.
1 Machinery Wet Line 84,3 67,9 dB(A) 85 Mutu Agung Lestari
Thk
Lab Lingkungan PT.
2 Machinery Dry Line 84,8 80,8 dB(A) 85 Mutu Agung Lestari
Tbk
General Lab Lingkungan PT.
3 L Office 54,3 53,9 dB(A) 70 Mutu Agung Lestari
Activity Thk

Production Area:

- Wet Line: Since noise levels in August dropped significantly from April, investigate what

changes were made and apply similar measures consistently.

- Dry Line: Although noise levels are within limits, monitor closely to ensure they do not

approach the upper limit, especially given the higher levels in April.

Office Area:
General Activity: The office noise levels are well within the upper limit; maintain current
practices but remain vigilant to ensure that noise remains at an acceptable level.

=

L

Annual Medical Checkup 2023
In 2023, KCA conducted health examinations in collaboration with the Department of
Manpower and Transmigration UPT Health Laboratory in September 2023.

Examination

Worker
tested

Normal

Abnormal

Corrective Action

Visual Acuity

65

58

Examined by an eye specialist and the

following recommendations were made;

1. Wear glasses that match their level of
visual acuity,

2. Perform activities in
environments

3. Use UV-protective
working on computers.

well-lit

glasses when

Work Fatigue

65

38

27

Implement fatigue management program
for all employees. This include regular
breaks, workload management, and
promoting lifestyle habits to ensure overall
well-being and productivity.

Spirometry

52

42

10

Provide appropriate protective equipment
and implement health and safety training to
address and prevent any progression of
these issues.

Audiometry

63

60
83

Provide follow-up  consultation  with
audiologists, offering hearing protection
equipment, and conduct training on noise
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exposure reduction to ensure the ongoing
hearing health of all employees.

Total

245

198

47

Source; Occupational Health Examination Results Report of PT. Bintang Borneo Persada Kubu
gency in 2023

Raya Re

4. Human Rights

Headcount report by age
No Age Number of workers %
1 20-24 12 5%
2 25-29 40 17%
3 30-34 52 23%
4 35-39 40 17%
5 40-44 35 15%
6 45-49 35 15%
7 50-54 12 5%
8 55-59 3 1%
Total 229 100%

Workers by age

m 20-24 years old 35
m 25-29 years old

30-34 years old
m 35-39 years old
= 40-44 years old

45-49 years old

We consistently monitor the age of workers to ensure that there is no child labor in our workplace. And
annually, we are required to report the workforce profile to the labor office through online channels.
(2) Corrective Action Plan for 2024

To be maintained by

To be maintained by Auditor

Management
Progress (%)
Subject/Finding Corrective Action PIC Initial target Due date Note
25 | 50 | 75 | 100
Fair Employment Practice, System & Implementation
Collective Labor | Implementation of | HRD 20/11/23 20/12/24
Agreement Minister of Manpower
Regulation 28/2014,
article 18, which regulates
the procedures for
creating Collective Labor
Agreement through a
voting process
Labor relations Meeting with action from HRD 20/11/23 20/12/24
(employee employee’s voice
representative or union
Employee Health Communication & training
Training of all relevant
employees |.n health 10 hours of training per EHS 20/11/23 20/12/24
and safety risks and employee
good working practices
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Appendix: Human Rights & Labor Practice Assessment Form and Result 2023

No Checklist Items Auditor comment Evaluation Standard Score
(Documents, Procedures, Frequency)
LABOR PRACTICE
1 Company Regulations KCA has company regulations 0. No
with work conditions 2. Company Regulations
4. Collective Labor Agreement 2
Company Regulations are | Do internal meeting with all employees ( 0. No
communicated with every | department) every year (2 times a year | 2. for new employee
employee. team) and meeting minutes will explainii 4. every year 4
company regulations
Employment Contract signed & | All of the employees will sign the agreq 0. No
acknowledged by every | and understand the job 2. Yes
employee (include job position & job description) | 4. Yes with Position & Job 4
Description
Responsibilities, work hours, | Yes, all employees will confirm and 0. No
wages, and other benefits and | the agreement of job descriptions 2. Yes
rights of employees are clearly | also employment contract 4. Yes with Position & Job
stated in the employment | company regulations Description 4
contract &/or  Company
Regulations.
Employees’ performance and | 1. KCA does performance 0. No
wages are reviewed every year. review 1 times a year, and 2. Yes
after that we inform to employee | 4. Yes with Feedback to employe
their performance and their
evaluation & performance
will be sign by the employee 4
2. Wages for workers under one
year is minimum wage, wages
1 year and above will be adjusted
on the wage scale.
Labor Relations (employee | 1. KCA make schedule for joint labor | 0.No periodic meeting
representative or trade unions) management meeting quarterly. management
2. LKS BIPARTIT with unions has not 2. Meeting more than 2 per year 4
schedule yet 4. Meeting with action from empl
voice
Employees have right to refuse | KCA settings of maximum took overtime| 0. No procedure rules, no
to work overtime, work on a | one person maximum overtime is agreement
day off, or work overtime on | four hours every day, than 18 hours 2. Yes
holidays. per week and employee have the right | 4. Yes with maximum limit in 4
to refuse the overtime which written on case of such work
the form HR procedure F-PSL-13-01
Application for Overtime
Wages are paid not low than | Yes signed on employment contract| 0. No
the minimum wage. based on Governor's Decree| 2. Yes 4
1468/Disnakertrans/2022 concerning 4. Yes and agreed with emp
Minimum Wage (union or representative)
Maximum Score 32
Evaluation Score 30
Labor Practice Rate 0,94
No Checklist Items Auditor comment Evaluation Standard Score
(Documents, Procedures, Frequency)
HEALTH AND SAFETY
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9 Occupational Health & Certified by ISO 45001:2018 0. No
Safety System 2. by Government Requirement 4
4, 1S045001
10 Channels/Mechanism for Annual Employee Satisfaction Survey 0. No
Employees to report and labor management H&S meeting 2. Complaint Handling Procedures
complaint/grievance in with corrective action every 3 montha | with CA
work conditions year 4. Employee Satisfaction Survey
. 8
with CA
4. Labor-Management H&S Meeting
with CA
8. Both of 4.
11 Training of all relevant Make a training schedule for
employees on health and employees related to occupational 0. Less than 5
safety risks and good health and safety risks as well as 2. Less than 10 2
working practice coaching new employees at least 10 4. more than 10
hours per year per employee.
12 Active Preventive Conduct testing with verified 0. No
Measures of Stress external parties every 6 month 2. Monitoring work
and Noise, Smell, with Corrective Action environment 4
Humid, Temperature, 4. Preventive Measures &
Brightness Corrective Actions
13 Health & Safety Related HIRADC evaluation is carried out every | 0. Only Assessment without CA for
Risk Assessment 6 months, and determines Corrective unacceptable
Actions but not all those that are not 2. CA only for some of unacceptable 3
accepted are completed until the 4. CA for all unacceptable
acceptance stage 8. CA for all unacceptable within 3
months
14 Basic Safety Actions Safety is working in accordance with 1. Safety/warning signs, indication
SOPs and regulations set by the 1. Protective Equipment/installation
company, for example using PPE, safety | on machine
signs. 1. Emergency Stop switch
1. Wearing necessary PPE
1. Safety signs are available in each
work area 4
2. machine protection equipment is
available and work fine
3. The machine emergency stop switch
has been applied and work fine
4. The available PPE is used by
employees
15 Employees have right to Establish procedures or company 0. No
remove themselves from regulations related to removing 2. Yes , Company Regulations
work situations that they oneself from work situations that can 4. Yes , Company Regulations 4
believe could cause injury | cause injury or ill health communicatedwith employees
or ill health.
16 Hazardous Chemical Training of procedures of Hazardous 0. No training
handling procedures chemical handling and provided 2. Procedures are trained with
cleaning equipment in case spill and employees 4
leakage in work area. 4. Yes with adequate cleaning
equipment provided in case of spill
& leakage
17 Employee health KCA is consistently obliged to comply 1. first aid equipment & kids
with government regulations related to | 1.rest area
first aid kits, rest areas, cafeterias, 1. adequate eating area
drinking water, and medical check-ups. | 1. adequate restrooms
. 10
1. adequate hand washing place
1. clean drinking water
4. annual medical health check
(total 10 points)
Maximum Score 50
Evaluation Score 48
Health & Safety Rate 0,96
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Auditor comment

No Checklist ltems Evaluation Standard Score
Documents, Procedures, Frequency)
HUMAN RIGHTS
18 No violation, no harassment, KCA regulates the prohibition of violation| 0. No regulations/rules
no forced labor in work place harassment and forced labor in the 2. Yes
workplace within company regulations. | 4. Yes with HR monitoring
HR consistently monitors workplace mechanism 8
conditions and conducts assessments 4. Yes with Emloyee satisfaction
through employee satisfaction surveys survey
8. Both of 4.
19 No discrimination , No sexual KCA regulates the prohibition of sexual 0. No regulations/rules
harassment harassment and discrimination in the 2. Yes
workplace within company regulations. | 4. Yes with HR monitoring
HR consistently monitors workplace mechanism 8
conditions and conducts assessments 4. Yes with Emloyee satisfaction
through employee satisfaction surveys survey
8. Both of 4.
20 Gender equity is applied in KCA regulates Gender Equity during 0. No rules/regulations
recruit and employment recruitment process and management 2. Yes
process. HRD receive adequate training in this 4. Yes and management/HRD| 4
matter trained
21 Equal opportunities for female KCA regulates equal opportunities for 0. No HR procedure rule
employees to receive career female and male workers to receive 2. Yes
training, promotions, and career 4 Yes, with training of
development. Management and HRD management and HRD 4
receive adequate training in this matter
22 No Child Labor (below 18 years | KCA regulates the minimum age limit for | 0. No Company Regulation
old) workers to be at least 18 years old in 2. Yes
company regulations, conducts monthly | 4.Yes, with monitoring and
monitoring of worker distribution based reporting mechanism
age, and is required to report worker 4
data to the government through BPJS
Employment, BPJS Health, and the
Department of Manpower.
Maximum Score 28
Evaluation Score 28
Human Rights Rate 1,00
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5.Human Rights

Study of Decent Living Needs (Minimum Wage) & Living Wage

One of the fundamental human rights is the right for workers to a fair wage that ensures workers, their
families can live in human dignity.

In this article, we provide the comparative study between the minimum wage based on the decent living
need by the Ministry of Manpower, Indonesia and our living wage estimation of Kubu Raya regency, West
Kalimantan province, where one of our factories is located, in 2022.

<Calculation Methodology>

“Living Wage” is not published in Indonesia yet but the Ministry of Manpower, Indonesia announces its
regulation No.18 to define “Decent Living Needs calculation per person” which serves as the guideline for
Minimum Wages in Indonesia. (Ministry Regulation No0.18/2016, revision in 2020, in 2022)

We incorporated it with the average commodity prices in Kubu Raya Regency for the year 2022 to calculate
“Decent Living Needs” in Kubu Raya regency.

The Living Wage is varied by family structure. For our living wage estimation, we referred to the estimation
standard family structure of “two adults and two children”, by the "Global Decent Living Coalition".

<Calculation Results>

Decent Living Costs in Kubu Raya district 2022 (Indonesia rupiah)
R T e Nu.mber of Decent Living Needs.

items per person per family
Food & Drink 13 Items 717.068 2,791,314
Clothing 13 Iltems 189.500 664.125
Housing 26 Items 975.360 | 1.003.693
Education 2 Iltems 12.083 14.333
Health 5 Items 83.125 150.000
Transportation & Communication 2 Iltems 301.500 301.500
Recreation, Savings, Social Security 3 ltems 188.993 283.665
Total 2,467,630 5,208,630

*calculation formular: item x necessary amount x market price
calculation formular: item x necessary amount x market price
components and types: Ministry of Manpower No.18/2020
necessary amount per item: Ministry of Manpower No.18/2020
market price: BADAN PUSAT STATISTIK KABUPATEN KUBU RAYA 2022
* Appendix1. Calculation detail table
* Attachmentl. PERATURAN MENTERI KETENAGAKERJAAN REPUBLIK INDONESIA
NOMOR 18 TAHUN 2020

* Reference 1. STATISTIK HARGA KONSUMEN PERDESAAN KABUPATEN KUBU RAYA 2022/2023

Badan Pusat Statistik Kabupaten Kubu Raya
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<Comparison with Global Living Wage Coalition Estimation>
“Global Living Wage Coalition” publishes its Living Wage reports of 4 districts in Indonesia in 2022. Indonesia
Archives - Global Living Wage Coalition

Here is the comparison between Global Living Wage Coalition and our study in different locations.

Living Wage Estimation 2022 ‘ (Indonesia Rupiah)
Global Living Wage Coalition
A | Urban West Java Province (SUBANG AND GARUT) 4,268,825
URBAN BANTEN PROVINCE (TANGERANG
B SELATAN) 5,096,650
C Rural Lampung Province 5,323,074
D | Sulawesi, 5,271,554
Southland Indonesia
E | West Kalimantan (Kubu Raya) 5,208,631

Location Map:

Living Wage for
Urban Kubu Raya
Living Wage Rp. 5.208.631

Kubu Raya Regency

Mindane
- Basilan Island
L .
Malaysia
Kuala léumpur_

Singapore
Java Sea Ban. - A~ =)
" Surabaya o F
Q.
V? Arafura Sea
Living Income for Living Income for
Urban Lampung Central Sulawesi
Living Income Living Income Rp. 5.271.554
Living Wage for Living Wagefor
Urban Banten (Tangerang Urban West Java (Subang & Garut)
Selatan) Living Wage Rp. 4.268.825

<Consideration on the Living Wage>
(1) Comparison between the Minimum Wage and the estimated Living Wage 2022
In this study, we calculated the Living Wage per Standard Family structure (two adults and two children),

according to Global Living Wage Coalition standard. While Indonesia Government announces only the decent
living costs per person as a guideline for the Minimum Wage.  To make “apples to apples” comparison
between the minimum wage (=decent living of single person) and the living wage (=decent living of family of

2+2), we take “double income ratio” among workers with families into our consideration of “family income”
89
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and calculated “single income” by and “family income” from Minimum Wage, in the assumption that workers
receive only Minimum Wage:

Comparison with Minimum wage and Living Wage 2022

Minimum Wage Income for family 4,014,094
Double Income Ratio among workers with families 62.67%

Minimum Wage per person | 2.467.630

Minimum Wage X 2X 62.67% + Minimum Wage X 37.33% | 4,014,094
Living Wage Estimation 5,208,631
* Double Income Ratio: applied the ratio of our factory workers due to no available statistics in Kubu Raya

region
The simulation result: If workers in Kubu Raya regency earn only at the minimum wage, their family income
might be IDR4,014,094 in 2022, which is 23% below the estimated Living Wage for the standard family.

(2) Living Wage case study on our factory in Kubu Raya Region2022

Reserch on our factory in Kubu Raya Region 2022

Worker Average Wage| Numbers |Percent
Double Income 6,158,098 94 42%
Single Income with Family 3,256,522 56 25%
Single Income (Single) 3,256,522 38 17%
Staff
Simple Average 6,393,753 34 15%

Regardless of family size and family income, in staff case, the simple average was already above the decent
living needs. For workers of double income with families and workers of single income without a family were
above the decent living needs. --- In total, 75% of the employees received wages above the decent living
needs, while 25% of those workers of single income with families were below. We will investigate

furthermore in those single-income workers with families.
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6.Business Ethics

Summary Report Anti-Corruption Risk Assessment 2023

PT. Bintang Gasing Persada (SFX)

We carry out an anti-corruption risk assessment at least once a year, where in 2023 the risk assessment was

carried out on August 22 2023. The risk level is divided into 3 categories:

The method used in risk score is:

Risk Level Risk Score
Low 3-5
Medium 6
7-9

Risk = Possibility + Potential Impact + Risk Mitigation

<Risk Category>

1. Possibility

Possibility assessment is divided into 3 categories:

- 3

Level Score Status Complexity
The root cause of the incident has been It's hard to do even without controls
Low 1 resolved and the possibility of its
recurrence minimized
Medium 2 The incident has been resolved. Medium with no controls in place

The incident is under arrest or under

investigation

Easy to do without controls in place

Likelihood of occurrence within 12 — 24 months

2. Potential Impact
Potential impact assessment is divided into 3 categories:

Level Score Reputation Legal / Compliance Operational / Commercial
Short-term local Internal Administrative | Minimal complaints from

Low 1 market impact on Actions such as : stakeholders with minimal
reputation warning notifications recovery costs
Sustainable local Regulatory process Strained Impact on business
impact with and/or trial relationships with moderate
implications for cost of recovery

Medium 2 customers, Internal Punishment : Moderate Loss to company

employees, suppliers, | compensation, revenue
regulatory officials penalties, demotion
and/or competitors
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Long-term damage to | Investigations subject to | Significant loss/damage to

stakeholders and fines and penalties business relationships and
public image including criminal company income
3 prosecution, possible

regulatory action.

Internal Punishment -
disciplinary dismissal,

3. Risk Mitigation
The type of risk mitigation is determined in advance with different levels of control value. After
determining the type of risk mitigation that can be carried out, the control values will be added
up.
Table of Risk Mitigation Types

Risk Mitigation Types Control Point

[EEN

Anti-corruption compliance program

Anti-Corruption or Compliance Committee

Written standards (code of ethics and anti-corruption policy)

Anti-corruption training and communication for employees

Commitment from leadership and management

Communication from management to managers and supervisors

Create reporting system procedures

Gift and entertainment procedures require approval and review

Accounting controls on review, approval and payment of vendor/supplier invoices

Anti-corruption audits must be carried out regularly

N [ WWININIWW WL |-

Procedures for review, approval and reimbursement of travel expenses and reports

Contractual provisions regarding compliance for third parties (agents, vendors,
contractors)

Some level of vendor/supplier contract approval or internal signing 3

Availability of a hotline or suggestion box for customers/suppliers

Employee background check (SKKB)

Anti-corruption training and communication activities for procurement staff

Anti-corruption training and communication for all staff (supervisors)

1
1
3
Anti-corruption training and communication for all staff (Managers) 3
3
2

Signing of an anti-corruption commitment for all staff and managers

Installation of anti-corruption banners as a means of visual outreach in all factory
areas

Anti-corruption outreach and communication to third parties (vendors, agents,
contractors)

Total 45

Risk mitigation assessment is :
Appliedcontrolpoints

- x 100%
TotalControlPoint

Risk Mitigation =
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Level Score | Percentage (%)
Low 1 >90%

Medium 2 40% - 90%
e | <o

Number of Risk

O P N W & U1 O N ©©

Anti Corruption Risk Assessment Results 2023

L] a igh

Medium

Low

Logistic
Production
FG & Export
Engineering
HRGA
Finance

HSE
Quality

Raw Material

Area

After the anti-corruption risk assessment, Company reviews and make sure of the implementation of
the risk mitigation procedures, for High Risks areas:

No. Activity / Area Type of Risk Mitigation Measures
Manipulation of rubber quality stock opname & sampling test
1 Raw Material Manipulation of scale Weighing of trucks and baskets
Manipulation of price Price cross-check
2 HRGA Manipulation of report SOP & Records
R ds of tion & Vend
3 HSE Manipulation of cooperation ecor S.'o cooperation endor
evaluations
R f i V
4 Quality Manipulation of cooperation ecords_ of cooperation & Vendor
evaluations
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Summary Report Information Security Risk Assessment 2023
PT. Bintang Gasing Persada (SFX)

Information security risk assessment are carried out at least once a year, where in 2023 the risk assessment

was carried out on 01 August 2023. The risk level is divided into 3 categories:

Risk Level Risk score
Acceptable 1-2
Issue 3-8

The method used in risk assessment is:

Risk = Significance x Probability xVulnerability of Information Assets

1. Significance

Significance categories how users can access information whenever necessary. Significance categories
divided 3 point as below :

a. Confidentiality of information :

Level Score Evaluation
General information or
Low 1 . . . .
internal information but open to public
Medium 2 Internal Information and limited to inter-company

3 Internal Information and limited to autorized persons, or
customer's information

b. Affect : result or effect

Level Score Evaluation
No affect or,

Low 1 L .
Affect only to limited area of internal company

Medium 2 Affect to several deaprtments of inter-company
3 Affect to whole of inter-company, or Affect to customers (third
party)
c. Availability of information :
Level Score Evaluation

Immediate alternative available or no problem if resumed

Low 1 normal within a few days

Medium 2 Need to be available within a daytime

_ 3 Need to be available all the time

Significance assessment is :

Confidentiality + Af fect+ Availability
3

Siginificance =
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2. Probability: the possibility of information occurring

Level Score Evaluation

Low 1 Very unlikely, not known ever happened

Medium ) May happen once a quarter

_ 3 May happen more than once a quarter

3. Vulnerability of Information Assets

Level Score Evaluation
Low 1 Information assets are properly maintained and controlled
Medium 2 Improvement of information assets maintenance and control

3 Lack of information assets maintenance and control and
corrective action is needed

Information Security Risk Assessment 2023

60
50
B Unacceptable
40
Issue
3
E 30 Acceptable
°
S
2 20
£
=]
2
10
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After carrying out an information security risk assessment, 145 risk numbers were obtained and 6-
cases with score 5 which is in the risk category of Issue. Then the company carried out a review and
ensured the implementation of risk mitigation procedures by carrying out the following corrective or
risk control actions.

No. Area Information Name Risk Event Risk Control

- Documents are stored in the

cabinet and the work area is
- Documents accessed by

. locked
ISO Document unauthorized persons . . .
1 MR - Give visual signs to
Master - Data stolen, damaged and
lost documents

- Procedures for storing &
using documents

Xe]
(€}
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- Documents accessed by

- Documents are stored in the
cabinet and the work area is

. Bank . locked
Accounting & unauthorized persons L .
) Payments/Voucher - Give visual signs to
Finance - Data stolen, damaged and
s Accepted documents
lost .
- Procedures for storing &
using documents
- Documents are stored in the
cabinet and the work area is
- Documents accessed by
. Cash/Voucher . locked
Accounting & unauthorized persons . . .
) Payments - Give visual signs to
Finance - Data stolen, damaged and
Accepted documents

lost

- Procedures for storing &
using documents

Accounting &

Daily & Monthly
Raw Material

- Data accessed by
unauthorized people
- Viruses

- Use of passwords on PC
- Update antivirus

Finance Intake Report - Power outages - Using UPS

- Data stolen

- Firewall penetrated by - Periodic password change
Factory Email / SGPL / HQ unauthorized party - Virus program N
Manager / supplier - LAN cable broken or - Update antivirus

damaged - Spare LAN cable

- Power failure - Using UPS

- Bugs/errors in software - Reinstall the application

- broken LAN cables - Spare LAN cable

- device/hardware damage - Monitor hard disk condition
HRGA CCTV - power outages - Using UPS

- viruses
- data accessed by
unauthorized people

- Update antivirus regularly
- Program to change
passwords regularly
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7.Supply Chain

Supplier Risk Assessment

Supplier Risk Assessment is a process by which a company evaluates and manages the risks posed by its
suppliers. It involves identifying risks and developing strategies to mitigate them.

Assessment Methodology:
We interview suppliers directly to understand their situation on the following eight items with 29
guestionnaires (see below left).
Questions 1 through 7 had “Yes” or “No” options, and question 8 asked participants to state their specific
needs or expectations. The yes-no binary choice questions consist of 19 questions where answering "Yes"
is considered desirable and 10 questions where answering "No" is considered desirable.

sheet] [Number of Questionnaires]
' PT. ABAISIAT RAYA i i
g Number of Desirable Desirable
%‘ ~_ PADANG-SUMBAR Q . Ans. response response
o e - = uestion L - P
h Penilaian Pemasok Pabrik Indonesia in " Yes in " No
AR 1. Quality 2 Yes/No 1 1
e e 2. Environment 4 Yes/ Mo 1 3
v
| Rty 3. Forest conservation 2 Yeasd Mo 1 1
e
= 4. Human rights and labor practices 9 Yes/ Mo 7 2
5. Occupational health and safety 8 Yeas/ Mo 5 3
6. Ethics 2 Yes/ Mo 2 0
7. Energy conservation 2 Yes/MNo 2 0
8. Requirements and expectations 2 Writing

o
Lnmz s, revmps v e g et

Collect the numbers of responses that indicated a desirable situation and those that indicated an
undesirable situation for each question, then compare the overall ratios using a pie chart. Additionally, plot
the ratios of responses indicating a preferable situation for each question on a radar chart, highlighting
items with ratios below 50%.

Result:

(1) PT. Abaisiat Raya (SFB)
In 2023, SFB conducted interviews with the 14 suppliers shown in the table below.
This is 27.5% of the total 51 suppliers. We conducted interviews with 1 supplier in 2021 and 6 suppliers in
2022, so we have completed a total of 21 suppliers, or 41.2%, over the three years.

y2021 | 2022 | w2023 |y21-—y23
Mumber of
] 1 i 14 21
assessed suppliers
accum. 1 7 21
Assessed % 2.0% 13.7% M 2%
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In the results for 2023, out of the binary choice questions (excluding question 8), a total of 297 responses
(76.2%) indicated a desirable situation, while a total of 91 responses (23.3%) indicated an undesirable
situation. Similarly, the percentages of desirable situations for each of the items 1 to 7 were shown in a
radar chart. As a result, items 3 and 7 were below 60%, indicating that improvements in these areas are
future challenges.

Undesirable
23.8%

2023 Status of answer, SFB 2023 Portion of Desirable Status, SFB

no answer
0.5%

2.Environment

\ 3. Forest Preservation

OUndesiraple % }
Y
Y eod,

\4. H/R & Labor
Practices

Ono answer 6. Ethics

Conclusion:
From the results of the checklist, the following important information and points can be extracted:
* Quality Management
- Out of 14 suppliers, one supplier (Dedi Sutra) did not check for contamination before the factory. This
is a noteworthy point in quality management.
* Environmental Management
-It is confirmed that there are no complaints from the community about odors or wastewater related to
all supplier activities.
-No water is flowing into public areas.
-There is a lack of awareness regarding rare, threatened, or endangered species.
* Forest Conservation
-All suppliers do not have supply area maps, and there are no conservation areas in the raw material
supply areas.
* Human Rights and Labor Practices
-The basic standards regarding the age and working conditions of workers are met, but there are issues
such as unsigned employment contracts.
-While working hours and wages exceed the provincial minimum standards, there is a lack of training and
social security for workers.
* Occupational Health and Safety
-Basic PPE (Personal Protective Equipment) is provided, but training and social security in occupational
health and safety are insufficient.
* Ethics
-Bribery prevention measures are verbally communicated, but a written clear policy might be necessary.
* Energy Conservation
-Some suppliers measure electricity usage, but there is a challenge in measuring water usage.
Needs and Expectations
-There is a need for training to improve rubber quality and to predict rubber prices.

From these points, several areas for improvement in supplier management, environmental protection,
human rights, and labor practices are evident. Particularly, providing training and strengthening
environmental management seem to be important issues.
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(2) PT. Bintang Gasing Persada (SFX)
SFX began risk assessment in 2022, and in the second year, 2023, they visited and evaluated 12 suppliers.

y2021 y2022 y2023 | y21-y23
Mumber of
SFX assessed 0 11 12 23
suppliers
accum. 0 11 73
Azzeszed % 0.0% 18.3% 38.3%
In the results for 2023, out of the binary choice [Location of assessed suppliers]
questions (excluding question 8), a total of 215 . * ' ;
responses (61.8%) indicated a desirable situation, :,t_[f.‘,:f"',‘,_!'""k watoen
while a total of 133 responses (38.2%) indicated an sl i
undesirable situation. Similarly, the percentages of i -%,.,tﬁw.
desirable situations for each of the items 1 to 7 were .\“7 =Sl

shown in a radar chart. As a result, items 1, 3, 4 and 7
were below 60%, indicating that improvements in
these areas are future challenges.

In particular, the ratio of desirable answers for item 7
(“Energy Saving”) was 0%.

1013335

2023 Status of answer, SFX 2023 Portion of Desirable Status, SFX
no answer
0.0%

100%
80%
7. Energy Saving X 2.Environment

Forest Preservation

Undesirable
38.2%
O Desirable

O Undesirable

no answer 6. Ethics

Desirable
61.8%

Conclusions:

* Environment:
-Rare, threatened, or endangered species have not been identified or recognized with reference to an
appropriate classification system.

* Forest Preservation:
-All suppliers do not have supply area maps.

* Human Rights and Labor Practices:
-Due to declining rubber prices, employees are paid below the regulated minimum wage based on a
profit-sharing ratio of 30:70.
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* Ethics:
-Suppliers always provide notes on the purchase of raw materials, but efforts to prevent bribery are only
conducted verbally.

* Energy Saving:
-All suppliers do not have measures to save water usage.

* Needs and Expectations: Needs:
-Training on handling deciduous rubber tree disease is needed. It was also found that many rubber
plantations are being used for highway and housing construction.

* Expectations: a. Expect stable prices. b. Support for good rubber tree seeds. c. Support for fertilizer.

From these conclusions, several areas forimprovement in supplier management, environmental protection,
human rights, and labor practices are evident. Providing training and strengthening environmental
management seem to be important issues.

3) PT. Polykencana Raya (SGY)
SGY began risk assessments in 2022,
and this year we conducted site visits to y2021 | y2022 | y2023 | y21-y23
21 suppliers and 1.0 NR plantations. . ey Supplier 0 5 1 o
So far, a cumulative 57.5% of the risk N””‘”'“”J
F= o e
assessment has been completed. i
P suppliers Plantation 0 6 10 16
accum. 0 11 4z
Azsessed % 0.0% 151% B7.5%

The questionnaires and number of questions in items 1 to 5 of the checklist for suppliers have been changed
as follows. Except for the question about the farm area in item "3. Forest conservation", all changes are in
a "yes"/"no" binary choice format. As a result, the total number of questionnaires was 31 for supplier’s
checklist (including 2 self-described questions) and 45 for plantations (including 3 self-described questions)

Questionnaires for Dealer Questionnaires for NR plantation
Desirable Desirable Desirable Desirable
Number of Number of
i Ans. response response i Ans. response response
Question Question
in "Yeg" in "No" in "Yes" in "Mo"
1. Quality 2 1 1 ] 5 1
2. Environment 4 1 3 12 Yes/No 9 3
3 2 1
3. Forest conservation 2 1 1
1 Writing
Yes/No
4, Human rights and labor practices 9 7 2 g 7 2
5. Occupational health and safety 8 5 3 8 5 3
Yes/MNo
6. Ethics 2 2 0 2 2 0
7. Energy conservation 2 2 0 2 2 0
8. Requirements and expectations 2 Writing 2 Writing

@ Suppliers

In the results for 2023, out of the binary choice questions (excluding question 8), a total of 378 responses
(79.8%) indicated a desirable situation, while a total of 84 responses (17.6%) indicated an undesirable
situation, and 2 responses indicated N/A.
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Similarly, the percentages of desirable situations for each of the items 1 to 7 were shown in a radar chart.
As a result, items 3 and 7 were below 60%, indicating that improvements in these areas are future
challenges.

In particular, the ratio of desirable answers for item 7 (“Energy Saving”) was 0%.

2023 Status of answer, SGY 2023 Portion of Desirable Status, SGY
N/A "
" 1.Quality
Undesirable 3.3% 100%

17.6%

2.Environment

é 3. Forest Preservatign

5.H&S 4.H/R & Labor Practices

ODesirable
OUndesirable
ON/A

Desirable
79.1%

@ NR Plantations
In the results for 2023, out of the binary choice questions (excluding question 8), a total of 298 responses
(72.7%) indicated a desirable situation, while a total of 112 responses (27.3%) indicated an undesirable

situation.
Similarly, the percentages of desirable situations for each of the items 1 to 7 were shown in a radar chart.

As a result, only item 3 was below 60%, indicating that improvements in these areas are future challenges.

2023 Status of answer, SGY 2023 Portion of Desirable Status, SGY

no answer
0%

2.Environment

Undesirable
27%

e Vi '%%%"
s \\\H',

% 3. Forest Preservation

5.0% %4. H/R & Labor

Practices

Conclusions:

* Quality:
-Some gardens have been found to mix chemicals with latex, but no information on the formulas for
these mixtures is recorded.
-No quality production training has been conducted for plantation workers in the last six months.

* Environment:
-There is no collection or separation of hazardous chemicals in the working area, and chemicals are
stored and used in plantation.
-No training regarding chemical storage has been provided in the last six months, and there is no record
of the amount and list of chemicals used.

* Forest Preservation:
-No maps of production sites are available, and employment contracts are based on verbal agreements.

* Occupational Health and Safety:
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-The working area does not provide a safe and hygienic environment, and there are no warehouses.
-No occupational health and safety training has been provided in the last year, and resources for health
such as drinking water, sanitation, and access to health facilities are not provided.

* Energy Saving:
-Plantation does not use energy-saving measures.

* Needs and Expectations:
-Training on handling deciduous rubber tree disease is needed, and many rubber plantations are
replacing with palm plantation.

Farmers seek stable prices, good rubber tree seeds, and support for fertilizer.
(4) PT. Bintang Borneo Persada (KCA)
KCA began risk assessments in 2022, and this year we conducted site visits to 6 suppliers and 1 NR

plantations.

As with SGY, the survey was conducted using separate, dedicated checklists for suppliers and farms.

y2021 y2022 y2023
KCA i

A Number of Supplier 0 3 6

assessed

suppliers
ee Plantation 0 0 1
accum. 0 3 10

Assessed %

(DSuppliers

In the results for 2023, out of the binary choice questions (excluding question 8), a total of 126 responses
(72.8%) indicated a desirable situation, while a total of 47 responses (27.2%) indicated an undesirable
situation.

Similarly, the percentages of desirable situations for each of the items 1 to 7 were shown in a radar chart.
As a result, only item 3 was below 60%, indicating that improvements in these areas are future challenges.
In particular, the ratio of desirable answers for item 7 (“Energy Saving”) was 0%.

2023 Status of answer, KCA 2023 Portion of Desirable Status, KCA
no answer

0.0%

1.Quality

Undesirable
27.2%

O Desirable
OUndesirable

Eno answer

Desirable
72.8%
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@ NR Plantations

In the results for 2023, out of the binary choice questions (excluding question 8), a total of 35 responses
(85.4%) indicated a desirable situation, while a total of 6 responses (14.6%) indicated an undesirable
situation.

Similarly, the percentages of desirable situations for each of the items 1 to 7 were shown in a radar chart.
As a result, only item 1 was below 60%, indicating that improvements in these areas are future challenges.
However, because the sample was from only one location, it is unclear whether the results are
representative of the region.

2023 Status of answer, KCA 2023 Portion of Desirable Status, KCA

no answer
0%

1.Quality

100%
Undesirable 100.0% %50
27% 7.Energy Saving

O Desirable
O Undesirable

= no answer

Desirable
73%

4. H/R & Labor

Practlces
100.0% 100.

Conclusions:

* Environment:
-Rare, threatened, or endangered species have not been identified or recognized with reference to an
appropriate classification system.

* Forest Preservation:
-Suppliers do not have supply area maps, but plantations do.

* Ethics:
-Suppliers always provide notes on the purchase of raw materials, but efforts to prevent bribery are only
carried out verbally.

* Energy Saving:
-Some suppliers have measures to save water usage, such as village water meters.

* Needs and Expectations:

Needs:
-In general, suppliers/dealers want training to improve the quality of rubber, training to understand the
world market, and the ability to pre-sale at high prices.

Expectations:

-Suppliers expect stable prices because the current price drop makes business operations very difficult.

(5)Overall Overview

* Environment:

-Rare, endangered and threatened species have not been identified or recognized with reference to an
appropriate classification system.

* Forest protection:

-Suppliers do not have maps of their supply areas, but NR plantations do.

* Ethics:

-Suppliers always provide notes on raw material purchases, but efforts to prevent bribery are only verbal.

* Energy conservation:

-Some suppliers have taken measures to conserve water usage, such as water meters in villages.

* Needs and expectations:

-Suppliers/dealers would like training to improve rubber quality, training to understand the global
market and the ability to pre-sell at a higher prige.



Think Good, Better Will Follow

-Suppliers are expecting stable prices, as the current price decline is making business operations very
difficult.

Responses from Suppliers [Check Desirable responses % of items, Suppliers
Supplier(Dealer and Collector) Supplier(Dealer and Collector)
Desirable |Undesirable| no answer SFB SFX SGY KCA
oFB Number of response 295 93 2 1.Quality 96.4% 50.0% 100.0% | 100.0%
Ratio 75.6% 23.8% 0.5% 2 Environment 75.0% 75.0% 75.0% 75.0%
sFx Number of response 215 133 0 3. Forest Preservation 50.0% 50.0% 50.0% 50.0%
Ratio 61.8% 38.2% 0.0% 4. H/R & Labor Practices 75.0% 33.3% 66.7% 69.8%
say Number of response 378 84 16 5.H&S 87.5% 74.0% 66.7% 62.5%
Ratio 79.1% 17.6% 3.3% 6. Ethics 100.0% | 100.0% | 100.0% | 100.0%
KCA Number of response 126 47 0 7. Energy Saving 15.4% 0.0% 0.0% 91.7%
Ratio 72.8% 27.2% 0.0% Number assessed 14 12 21 6
Responses from NR plantations Desirable responses % of items, NR
Plantation Elantations Plantation
Desirable Undesirable no answer KCA SGY
say Number of response 298 112 0 1.Quality 50.0% 95.0%
Ratio 72.7% 27.3% 0.0% 2. Environment 75.0% 58.3%
Number of response 35 6 0 3. Forest Preservation 100.0% 33.3%
KCA Ratio 85.4% 14.6% 0.0% 4. H/R & Labor Practices 100.0% 83.8%
5.H&S 100.0% 75.0%
6. Ethics 100.0% | 100.0%
7. Energy Saving 100.0% 70.0%
Mumber assessed 1 10
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Our Employees

Here is our employees’ break-down list by gender and employment status as at the end of 2023.

Female Male Others Not Total
Disclosed

Number Of Employee (Head count)
204 1053 0 0 1257

Number of Permanent employees (head count)
204 986 0 0 1190

Number of temporary employees (head count)
0 67 0 0 67

Number of non-guaranteed hours employees (head count )
0 0 0 0 0

Number of full-time employees (head count)
204 1053 0 0 1257

Number of part-time employees (head count)

0 0 0 0 0

95% of employees are under Permanent Employment Contract and 5% under Temporary
Employment Contract.

Here is the list of “Workers who are not Employees” by gender as at the end of 2023.

Female Male Others . Not Total
Disclosed

Workers without employment
0 29 0 | 0 | 29

We have 29 persons in two factories, who are security guards outsourced.
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Governance Structure

SGPL Governance Structure

‘ Southlar'd Rubber Grol"lp ‘ CEOQ: Mr. Pherm Tirasanvong

| Southland Global Pte. Ltd.PL | ceo:ur pherm rissamons

R|Sk Administl‘ation Chaiman: Mr. Leong Tim Fook
Committee(RAC) | *4members

BDE rd Df Chairman: Mr. Pherm Tirasanvong
Directors +5 members
Finance/Accounting | | Sale/Shipping | Seaiai

Factories
|

T T
Indonesia ‘ Malaysia | ‘ Myanmar Cote d'lvoire
(mr. Desmond War) Southland Tatt Win Sdn Bhd Southland Myanmiar Rubber Coltd  Southland Kati Cote d'hisire

Southland Al Rubber Sdn Bhd

PT Abiasiat, SFB

PT Bintang Gasing Persada, SFX
PT Polykencana. SGY

PT Bintang Borneo Persada. KCA

The highest governance body of Southland Global Pte. Ltd.(SGPL) Is the Board of Directors, comprised
of 7 members, who are nominated by the Shareholders.

Chairman of the SGPL Board is Mr. Pherm Tirasarnvong.

One of the Board roles is to issue the 10 policy documents governing the code of conduct and policies of
SGPL.

Board delegates the Risk Administration Committee (RAC) to oversee the management of the organization’s
impacts on the economy, environment, and people.
The Chairman of Risk Administration Committee is MR. Leong Tim Fook.

Board appointed 2 independent advisors/experts to support RAC in sustainability reporting

Board checks on and mitigates conflict of interest by having 1 of the independent advisors to sit on the
decision-making RAC

Every quarter the RAC meets with the Chairman/CEO of SGPL to report on matters of critical concerns.
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Responsibility in Implementation of Policy Commitments SGPL

Indonesia Sector

Responsibility in Policy Implementation to Indonesia Factories 2023

Southland Global Pte Ltd
Mr. Leong Tim Fook

(Chairman of Risk Administration Committee)

_{ Sustainable Coordinator ‘

| Mr. Yudhi Firstra |

Abaisiat Raya H Bintang Gasin Persada H Polykencana Raya H Bintang Borneo Persada ‘

r
General Manager | General Manager General Manager | | General Manager
| | Tl

HSE Manager HSE Manager HSE Manager | HSE Manager !

This is the Responsibility Chart of Southland Global Pte. Ltd. (SGPL), Indonesia sector.

Mr. Leong Tim Fook, Director of SGPL Board as well as Chairman of SGPL Risk Administration Committee,
implements the management policy commitments to 4 factories with the coordination of Mr. Yudhi Fistra,
Indonesia Sustainability manager, laterally through 4 factories.

In each of the 4 factories, the General Managers is responsible in implementation with a Health, Safety &
Environment manager.

(Sustainability Advice / Services)

Southland Rubber also had provided technical advice and services to the sustainability team at PT Kahayan
Berseri, Central Kalimantan (KCC).

With the expertise and support given by Southland, KCC had in 2022 achieved success in several sustainability
programs, much to the appreciation of their customers, government agencies and other stakeholders.
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Membership of Associations

Association

‘ Membership

1. Members of External Initiatives

! SNR-|
= E Southland Global Pte. Ltd.
Sustainaible Natural Rubber
Sustainable Matural Hubber Initiative Initiative
GPSNR
L‘ -
@GPSNR Global Platform for Sustainable Southland Global Pte. Ltd.
" Natural Rubber
2. Member of Associations
RTAS
\ & Southland Global Pte. Ltd.
- Rubber Trade Association of
R I AS Singapore
SICCRA |[scowm
Southland Global Pte. Ltd.
SINGAPDRE INTERNATIONAL . .
CHAMBER OF COMMERCE Singapore International Chamber
RUBBER ASSOCIATION of Commerce Rubber Association
IRSG
International Rubber Study Southland Global Pte. Ltd.

IrxkEssrrysmEticsrisal
FRasln e - Sl T e L

Group

3.Indonesia Factories Membership

of Associations.

APINDO

RAEINCICO _ o
Indonesia Employer Association PT. ABAISIAT RAYA
KADIN PT. KOTANIAGA RAYA

Indonesia Chamber Of
Commerce & Industry

PT. BINTANG BORNEO PERSADA

| L=F N g S ] =l - I

GAPKINDO

Rubber Association Of Indonesia

PT.
PT.
PT.
PT.
PT.

BINTANG BORNEO PERSADA
ABAISIAT RAYA

BINTANG GASING PERSADA
POLYKENCANA RAYA
KOTANIAGA RAYA
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GRI Content Index

GRI 2 General Disclosure
GRI 2-1 Organizational details
a|report its legal name; * Southland Global Pte Ltd.
b|report its nature of ownership and legal form * A private limited company
c|report the location of its headquarters; * 8 Cross Street #27-01, Manulife Tower Singapore (048424)
d[report its countries of operation. * Singapore
GRI 2-2 Entities included in the organization’s sustainability reporting 5 4 factories of the company's Indonesian sector
GRI 2-3 Reporting period, frequency and contact point * January-December 2023
b[report the publication date of the report or reported information *
c specify th-e contact‘ point for questions about the report or " enquiry@southlandglobal.com
reported information
GRI 2-6 Activities, value chain and other business relationships 10 our value chain
GRI 2-7 Employees 105 1257 employee
GRI 2-8 Workers who are not employees 105 29 persons
GRI 2-9 Governance structure and composition 106
GRI 2-10 Nomination and selection of the highest governance body 106
GRI 2-11 Chair of the highest governance body 106
GRI 2-12 Role of the high?st governance body in overseeing the 106
management of impacts
GRI 2-13 Delegation of responsibility for managing impacts 106
GRI 2-14 Role of the highest governance body in sustainability reporting 106
GRI2-15  [Conflicts of interest 106
GRI 2-16 Communication of critical concerns 106
GRI 2-22  |Statement on sustainable development strategy 3,4 Refer to management message
GRI 2-23 Policy commitments 3,4 Refer to management message
GRI 2-24 Embedding policy commitments 107
GRI 2-28 Membership associations 108 membership of associations
GRI 2-29  |Approach to stakeholder engagement 9 stakeholder engagement
GRI 2-27 Compliance with laws and regulations 0 0 0 Case
GRI 2-30 Employees covered by collective bargaining agreements 61% 65% 65% Percent
Employees covered by labor representatives 85% 86% 85% Percent
4 factories 4 factories 4 factories

GRI 3 Material Topics 2021
GRI 3-1 Process to determine material topics 7 Refer to maeriality assessment
GRI 3-2  [List of material topics 8 Refer to key initiative
GRI 3-3  |Management of material topics 8 Refer to key initiative

GRI 205 Anti-Corruption (2016)
GRI205-1 |Operations assessed risk related corruption
NA NA 50% percent
GRI205-2 |Training about anti-corruption Policies Procedures
13,0% 64,6% 92,0% percent
GRI 205-3 [Confirmed incidents of corruption and actions taken 0 0 0 Case
5 factories 4 factories 4 factories
GRI 206 Anti-Competitive Behavior
GRI206-1 |Legal actions for anti-competitive behavior, anti-trust and
monopoly policy 0 0 0 Case
5 factories 4 factories 4 factories
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GRI Disclosure . . Year )
Disclosure Title Unit
Standard | Number 2021 2022 2023
GRI 301 Materials (2016)
GRI301-1 |Total materials used 227.962 175.201 175.478 Ton
Non-renewable materials used 835 636 485 Ton
Raw material consumption in weight 48 0 0 Ton
Chemicals in process 237 182 69 Ton
Packaging material consumption in weight 550 454 416 Ton
Renewabla materials used 227.126 174.565 174.993 Ton
Renewabla materials used 226.533 174.043 174.356 Ton
Chemicals in process 4 3 127 Ton
Packaging material consumption in weight 589 520 511 Ton
5 factories 4 factories 4 factories
GRI 302 Energy (2016)
GRI302-1 [Energy consumption within organization 82.800 75.708 66.837 MWh
GRI302-1.a.|Total fuel consumption from non-renewable sources 38.273 36.272 28.147 MWh
GRI302-1.b.|Total fuel consumption from renewable sources 12.706 12.599 12.390 MWh
Renewable Energy % 15,3% 16,6% 18,5% %
GRI302-3 Enegy intensity 0,533 0,582 0,548 MWh/Ton
GRI-302-4 |Reduction of energy consumption 3.120 -7.091 -8.871 MWh
5 factories 4 factories 4 factories
GRI 303 Water and Effluents (2018)
GRI303-1 [Interaction with water as a shared resource river,recycle, |river,recycle, |[river,recycle,
ground, rain  |ground, rain  |ground, rain source
GRI303-2 |Management of water discharge-related impacts wastewater  |wastewater |wastewater All Operation
treatment treatment treatment Units
system system system
GRI303 amount of COD contained in inflow wastewater to treatment
facility 513,2 335,8 298,7 ton
GRI303-3 |Water withdrawal 3.483 2.679 1.897 ML
Surface water 3.349 2.577 1.848 ML
Ground water 134 102 95 ML
GRI303-4 |Water discharge 3.131 2.294 1.753 ML
GRI303-4.d. | Priority substances of concern
incident failed to wastewater quality standards tested by third 0,0% 0,0% 0,0% %
party
5 factories 4 factories 4 factories
Staﬁzlar d D::::::ere Disclosure Title Page Comment
GRI 304 Biodiversity (2016)
GRI304-1 |Operations sites owned, leased, managed in, or adjacent to
protected areas and areas of high biodiversity value outside
protected areas 12~ 14 Refer to biodiversity reaserch
GRI304-2 |Significant impacts of activities, products and services on
GRI 305 Emmisions (2016)
GRI305-1 |Direct(Scopel) GHG emissions 10.480 9.373 7.651 Ton CO,
GRI305-2 [Energy indirect(Scope2) GHG emissions 35.098 28.496 27.926 Ton CO,
GRI305-3  |Other indirect(Scope3) GHG emissions 170.589 147.891 141.157 Ton CO,
Other indirect (Scope3) Emissions Upstream 22.371 17.735 17.409 Ton CO2e
Other indirect (Scope3) Emissions Downstream 148.218 130.155 123.747
GRI305-4 [GHG emissions intensity(Scopel, 2) Ton CO4/Ton
0,293 0,291 0,292 .
production
GRI305-5 |Reductions of GHG emissions(Scopel, 2) -3,8% -0,7% 0,2% Percent
GRI305-7 |Nitrogen oxides(Nox), sulfur oxides(Sox), and other significant air »
emissions Pass Pass Pass Test certificate
Significant air emissions other than GHGs
GRI305-7 |(Sox, Nox, VOC, OM, dust) teste by third party Pass Pass Pass Test certificates
5 factories 4 factories 4 factories
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GRI 306 Waste (2020)

GRI306-3 |Waste generated Total 455 258 240 Ton
Hazardous 15 17 18 Ton
Non-Hazardous 440 241 222 Ton
GRI306-4 |Waste diverted from disposal Total 190 160 130 Ton
% 41,7% 61,8% 54,4% %
on-site 146 92 96 Ton
Hazardous_Reuse 0 0 0 Ton
Non-Hazardous_Reuse 33 0 1 Ton
Non-Hazardous_Recycle 114 92 95 Ton
off-site 44 67 35 Ton
Hazardous_Recycle 14 14 14 Ton
Non-Hazardous_Recycle 30 53 21 Ton
GRI306-5 |Waste directed to disposal Total 265 97 107 Ton
on-site 0 0 0 Ton
off-site 265 97 107 Ton
Hazardous_Incineration 1 2 1 Ton
Non-Hazardous_Landfill 264 96 105 Ton
5 factories 4 factories 4 factories
GRI 307 Environmental Compliance
GRI307-1 |Non-compliance with environmental laws and regulations
0 0 0 Case
5 factories 4 factories 4 factories
Staﬁzlar d D’:'s:::;::e Disclosure Title Page Comment
GRI 308 Supplier Environmental Assessment 2016
GRI308-2 |Negative environmental impacts in the supply chain and actions 97 ~ 104 | Supplier Assessment Report 2023
GRI Disclosure YEAR
Standard | Number Disclosure Title 2021 | 202 2023 onit
GRI 401 Employment
GRI401-1 |New employee hires 237 152 87
Employee Turnover 316 177 103 Person
5 factories 4 factories 4 factories
GRI 402 Labor/Management Relations
GRI402-1  [Minimum notice period regarding operational changes, specified in
Collective Labor Agreement 3 4 4 Numbe.r of
Operations
5 factories 4 factories 4 factories
GRI 403 Occupational Health & Safety (2018)
GRI403-1.a.
Occupational health and safety management system
Number of
(i) Implemented by Legal Requirement 1 0 0 Operations
(ii)ISO45001 4 4 4
GRI403-1.b |Employees covered by services 100% 100% 100% %
5 factories 4 factories 4 factories
StaidRLr d D’:Is::::,\;:e Disclosure Title Page Content
GRI 403 Occupational Health & Safety (2018)
GRI403-2 Attachmentl |Hazardous Risk Assessment
Hazard Identification, risk assessment, and incident investigation R
48 ~ 57 Refer to H&S Risk Assessment Report
GRI403-3 .
Occupational Health Service Attachment2 |List of Health Services
GRI403-4
Worker participation, consultation, and communication on 3 3 4 Number of
occupational health and safety (Joint Health &Safety committee) Operations
5 factories 4 factories 4 factories
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GRI403-5 Worker training on occupational health and safety 12,21 19,18 21,20 average hour
per employee
GRI403-8 ;/\;:t:(:‘r covered by occupational health and safety management 100% 100% 100% percent
GRI403-9  Lost time Injury Frequency rate (IR) 1,0 0,7 0,3
Lost time Injury severity rate (SR) 24,2 3,0 14,1
1,000,000
Work related injuries fatalities 0,0 0,0 0,0 hours worked
high-consequence work-related injuries 0,3 0,3 0,3
recordable work-related injuries 1,0 0,7 0,3
GRI403-10 |Work related ill health fatalities 0 0 0
high-consequence work-related ill health 0 0 1 case
recordable work-related ill health 0 0 1
GRI 404 Training and Education (2016)
GRI404-1 Average hours of training per year per employee 13,5 6,3 8,4 average hour
per employee
5 factories 4 factories 4 factories
GRI404-2  |Programs for upgrading emploee skills and transition assistance < 4 4 Number of
programs Operations
5 factories 4 factories 4 factories
GRI1404-3 o .
Employee receiving regular performance reviews 75% 73% 74% Percentage
5 factories 4 factories 4 factories
GRI 405 Diversity and Equal Opportunity (2016)
GRI405-1  [piversity Female managers 27,1% 32,5% 31,0%
percent
Diversity Female employees 19,6% 17,3% 16,4%
GRI405-1 |Diversity Female mebers of the board 2 4 4 Numbers
8,3% 20,0% 20,0% %
GRI405-2  |Ratio of basic salary and remuneration of women to men 97,3% 98,6% 98,9% %
5 factories 4 factories 4 factories
GRI 406 Non-Discrimination (2016)
GRI406-1
Incidents of discrimination and corrective actions taken 0 0 0 case
5 factories 4 factories 4 factories
GRI 408 Child Labor
GRI408-1 |Operations and suppliers at significant risk for incidents of child 0 o o Number of
labor Operations
5 factories 4 factories 4 factories
GRI 409 Forced or Compulsary Labor
GRI409-1 |Operations and suppliers at significant risk for incidents of forced o o o Number of
or compulsary labor Operations
5 factories 4 factories 4 factories
GRI 410 Security Practices
GRI410-1 Security personnel trained in human rights policies or procedures 3 4 4 Numbgr of
Operations
5 factories 4 factories 4 factories
GRI 412 HumanRights Assessment (2016)
GRI412-1 |Operations that have been subject to human rights reviews or 0 0 o Number of
impacts assessment Operations
GRI412-2
Employee training on human rights policies or procedures 13,0% 64,6% 92,0% percent
4 factories 4 factories 4 factories
GRI 413 Local Communities (2016)
GRI413-1 Operations with local community engaement, impact assessment, 25 29 29 number of
and development program activities
5 factories 4 factories 4 factories
GRI 414 Supplier Social Assessment (2016)
GRI414-2  [Suppliers assessed for CSR impact 1,7% 22,8% 35,2% %
GRI414-2  |Suppliers signed Supplier Code of Conduct 7,2% 83,9% 95,3% %
5 factories 4 factories 4 factories
GRI 416 Customer Health and Safety (2016)
GRI416-2  |Incidents of non-compliance concerning the health and safety 0 0 0 case
impacts of products and services
GRI416-2 [Incidenst of rejection (returned) by customer 0 0 0 Numbers
Incident of customer health and safety 0 0 0 Numbers
5 factories 4 factories 4 factories
GRI 418 Customer Privacy (2016)
GRI418-1  |Substantiated complaints concerning breaches of customer privacy 0 0 a case

and losses of customer data
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Attachment 1 GRI403-2 H&S Risk Assessment Check Sheets (Example)

% PT. POLYKENCANA RAYA

| ot olen | Disatuuit | Diketatal
No. Dakumen : Lamp-Ddc c o PY . A o
Bagian,/Line : Kantor N /! i
Status Revisi 102 i
DAFTAR RESIKO K3 | ! !
Judul Dokumen : Daftar Resiko X3 —_——————— Ke. Bagian ‘Wakil Managemen Drirekivr
TGLPENILAIAN AWAL : 06 Januari 2023 TGL PENILAIAN 5I5A RESIKO © 04-Jan-24
Lo Proses Sumber Bahaya Risiko Peraturan Terkait Kondisi Ilﬂf Awal egory Pen SHII;MM Kategory
. ) - = ) = ) = )
[Process) (Hezard] [Risk) Legal NME | P F || S | LXS | AU | L Controlling Pl OF | § [L¥s|anun | umm
s (Ganggaan Permznaker Ne. 5 kahun =
1 |input data Penerangan Kesslsisa 2018 N L0 L5 25 2 Accapt Low  |-Chekkualitas pensrangan
Permenakar Mo. 5 tahun
Komputer e 2018 N 10 neL] 2.5 4 Accept Low |- istirahat secara berkala
-Rutin mem bershkan
fantai
z Lantai ficin Terpeleset L N, 1 Tahun 1370 N .0 | 20 a4 2 ] lasue | Medium |- Pekai szpetu karst 20 2,0 4 1 Accept Low
Kebershan Duat sign Lantal liein
kantor setelzh kebersinan
= 3 -Siapkan AFAR
Instalasi fistrik Kehakaran Petinenakee i No. er E 0| | 2 5 | 20 | tssue | Medium |- check kondisi sPar 10 | 10| 2 3 B | tsue | mediom
04/Men/1580 S
- Buatcheck list kandisi
_— i Check Instalzs) Listrik
Tersangat listrik |UU No. 1 Tahun 1570 A 10| 10| 2 z Aocapt | Lo oo
% °7. POLYKENCANA RAYA : o
Dibuat Oieh Disetujli | Diketahui

S COPY g

Status Revisi 102
; - DAFTAR RESIKO K3 ! I |
Judul Dokumen : Dattar Resiko K3 — 2 Bagian Watil Managemen | Dwktur
TGL PENILAIAN AWAL : 06 Januari 2023 TGL PENILAIAN SISA RESIKO : 04-Jan-24
Prosas Sumber Bahays Risiko Kondisi Resiko Awal gory P -t Sisa Resika Kategory
NO Peraturan Terkait Legal : = 7 i L= ; ] :
{Process) {Hazard) (Risk) N/B/E P F (P+F| s | LXS | A/IfUn | LMK Cantralling P F (P4} S | LXS | A/ifUn | LMK
- Check kand | tanghi secar
Fenwimpanan Permenaker BRI No, Per- " “ bericala o
1 trshan bikar Kebocoran tangk| ¥ebakaran okiciiioes E 05 1,0 15 L 7.5 lezun | Madium |- Siamker APAR 03 10 15 5 7.5 lgsue | Wedium
- Check AVAH secar perkals
- SEgEra keringhan
Penerimaan Tumpahan bahan N Permenaker Al Mo, Per- 5 _ - Slapkan APAR
2 TR Kebzakaran 04/n1eny1580 A L5 | 10 | 25 5 125 | issue | Madium e — 0.5 10 | 15 4 13 lssue | Medium
El ;T:""’"“ME” Kebocoran tangkl | Terpelesat U No. § Tehun 1970 E o5 |20 | 15| 5 | 75| tssue | Medium :::f:i'::;"""“"
Check kond s tengh szcara
Permenaker A Mo, Per- berkala - .
Kebakaran 04 Man/ 1060 E 05 10 15 5 1.5 lssue | Medium | oo peRampiing ttesanoll 05 1k | 15 4 ] Issue | Medium
- Slapkan APAR
Permenaker No. 5 tahun -Pakal AFD
i 2018  Che: f
i |feowimeenan  |Mepsokanwadsh: | £ 05 | 30 | 15 | 5 | 75| e | savdium [ Cheskhendsipembungis | e | oag | g5 | 4 | 6 | iseus | wediom
Bahan kimia simpan | wadah
Chexk sexiap hari
- Check kand si tabung seac
[pererimaan
Prnpimpanian i Melnclak, Permeniker i Mo, Per- - Pasang sately cover untuk
5 bl s [Kebocoran tabung ebaborar 54/Men/ 1580 E 05 10 | 15 -] 7.5 fssue | Medium |y 05 10 15 4 ] lssie | Medium
- Siapkan APAR

-Chak & PAR secaa berkala
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Attachment 2
GRI 403-3. List of health services

GRI 403 Occupational Health & Safety (2018) 2021 2022 2023 Unit
GRI403-3 Occupational Health Service List of Services List of Services List of Services List of Services
Employees covered by services 100% 100% 100% %

List Of Service
No Service Items Remark

1 Mineral Water Provision of Drinking water for employee

2 Medicine First aid at factory

3 Clinic/Health Treatment BPJS Clinic

4 | Work Accident handling Sending serious injure to Hospital

5 Fire Fighting equipment Fire fighting supply and maitenance

6 Safety PPE equipment Procurement of Personal Protective Equipment

useful in the event of a fire, natural disaster, or other

7 Provide assembly point
emergency.
8 Rest Area hygienic area to rest and lunch employees
9 |Clean Toilet provide a clean and hygienic workplace
. . . Covid Test, Temperatur check, Vaccine service, mask to
10 |Protection against Covid19 .
employees and families
clean the eyes when the eyes come into contact with
11 |Eye Wash and Shower . . .. ,
chemicals, dust, to reduce the risk of injury to workers
eyes
12 | Air purifier at office to get healthy air in the office
. . . test humidity, tempteratur, noise, light to ensure a safe
13 |occupational health and safety inspection
workplace for workers
. . as information to remind everyone to always be alert at
14 |safety information . .
workand how to deal with emergencies
. training safety by internal and extrernal to train workers
15 |Training safety

to besafe and avoid accidents while working and
emergencies
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Southland Global Pte Ltd. Indonesian Sector
(1) Our Sustainable KPlIs :
Southland Indonesia Sustainable Target Key Performance Indicators (KPIs)
(2) Environmental Aspect_Appendix

(3) Social Aspect Appendix



Southland Global Pte. Ltd.

(A member of Southland Rubber Group)

8 Cross Street #27-01, Manulife Tower, Singapore 048424
Tel: (65) 6438 6939 Fax: (65) 64382165

www.southlandglobal.com
Company Registration No. 200310407C

Southland Indonesfa Sustainable Target Key Performance Indicators (KPis)
Updated: 1 December 2022

We are committed to effect programs, systems, and performance metrics by setting public

time-bound and geographic-specific targets and milestones through cur Indonesian Sector
with these indicators:

i. CO2 Emissions Intensity:
To reduce more than 20% from 2019 by or before 2030

2. €OZ Emissions
To reduce CO2 emissions more than 40% from 2019 by or before 2030

3. Energy Consumption
To reduce Energy Consumption 5% fram 2019 by or before 2030.

4.  Renewable Energy (Scope 1):
To use more than 70% proportion by or before 2030

5. Water Managemaent (Effluent):
To conform with the & factors of effiuent/waste-water national standards per all six

items, every month.

6. Water Management [Usage):
To achieve 80% of recycle ratio in water usage be or before 2030

7. Waste Management:
To reduce tonnage of non-hazardous waste disposed by at least 40% from 2019 by
or before 2030

8. Biodiversity:

To use Natural Rubber 100% from non-deforestation sources after 1 April 2019,



9. Consumer Health & Safety:

To achieve Zero rejection, Zero claim on product quality relating to health or safety.

10. Employee Health & Safety:
To Continue “Zero Accident days” in all factories

To achieve H&S Training per Employee more than 25 hours per year by or before
2030

11. Compliance:

To maintain Zero Violation Incident of Human Rights and Code of Conduct

12. Training on buyers:
To ensure 100% of procurement staff receive training in Sustainable Procurement

Commitment

13. Sustainability Assessment:
To have Sustainability Assessment 100% on our direct suppliers by or before 2025

14. Capacity Building of Suppliers:
To have 100% Sustainability Awareness Training on our direct suppliers by or
Before 2025

5 ;/,__ I.._ K' o
. "'5 x&g'u't\}'\/

Christian Tullkue\hn
Business Unit Head Southland Indonesia
Director, Southland Global Pte Ltd




Environmental Aspect_Appendix
Appendix 1
Training Material & Attendance List
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Appendix 2
Fuel Switch
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Appendix 3
Water Audit
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Appendix 4

Rainwater Havesting System
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Appendix 5
Domestic Water Test Certificates
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Appendix 6
Awareness Training of Local Biodiversity
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Appendix 7

Regreen Program

PT. POLYKENCANA RAYA (SGY)

Crumb Rubber Factory
PROGRAM PENGHUAUAN (PENANAMAN POHON)
/REGREENING PROGRAM (TREE PLANTING)
JUMLAH BULAN
NO TH JENIS POHONY/ T TPE OF TREE AMDU:’{' KET
TREE lan FER Mar Ame ME JuN an AGT SEB oKT nov DES
SR PAYUNG & TANJUNG/
FEAN Ear pod wattle & Mimusops elengl il
1 2021
SR PAYUNG & TANJUNG/
Les Eur pod wallle & Mimusops elengl 3
pLay |ANGSANE / 12
Pferncorpus maciocorpus
2 02
pear |ANGSANA 12
Pterocarpus macrocarpus
PLAN |SRI PAYUNG [ Ear pod wattle B0
3 m
REAL |SRI PAYUNG [ Ear pod wattle &0
KETERANGAN
PROGRAM
DILAKSANAKAN | WORKED
PT. POLYKENCANA RAYA [5GY)
Crumb Rubber Factory
POHON YANG AKAN DITANAM DILINGKUNGAN PABRIK
TREES TO BE PLANTED IN THE FACTORY ENVIRONMENT
JUMLAH JUMLAH
NO IENIS POHON STATUS POTO POHON NO FENIS POHON POHON STATUS POTO POHON
1 ANGIANA n DONE 6 KETAPANE 11 DONE
[Pterccarpus maarocarpds Beagal almond
2 GIODOK.TM\E. ) 35 DONE 7 KETAPANG KENCANA 1 DONE
Pofyoithic longfoiflo Terminuiie marntoly
KARET POHON CEMARA
2
3 [Hevea brasiliensis / Rubber tree s DONE g Sprirce = Lo
SAT PAYUNG BAKAU
3 Ear pod wattie 9 DONE ? Mangrove 106 el
TANJUNG MAHONI
5 Mimusops clengl % DN - Mahogany a2 el




DENAH LOKASI PENGHIAUAN
BT. POLYKENCANA RAYA DI KAWASAN PABRIK PT. POLYKENCANA RAYA
BESITANG

noLan 1
g TANGGAL PENANAMAN :19 FEB 2022
~ JENIS POHON ANGSANA

‘ KEGIATAN PENANAMAN POHON

i
H
iz
]
i
o
TANGGAL PENANAMAN + 78 MARET 2023
JEMIS POHON SRI PAYLING
St

KETERANGAN LOKASI KEBUN/ AREA PENGHUAUAN :

Kebun 01 : Samping parkiran meobil,

Kebun 02 : Samping mess direksi.

Kabun 03 : Samping timbor kanan termasuk sawet pingglr pagar

Kebun 04 : Samping timbor kiri

Kebun 05 : Samping kiri pos

Kebun 06 : Samping GBI + samping gudang limbah B3.belakang gud GBI/tower tangki 1.
Kabun 07 : Luar pagar towor tangki/waduk

PETA LOKASI RENCANA PENANAMAN POHON BAKAU & MAHONI 2024 - 2025

KETERANGAN
LOKASI RENCANA PENANAMAN POHON BAKAU 2024
LOKASI RENCANA PENANAMAN POHON MAHONI 2025




Appendix 8
Air Quality Monitoring
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Appendix 9

Process to mitigate odor

to mitigate embssions of WOC, 502, NOz or heavy metals

ENV3498.d Work or
! ion of Air t/ bber at dryer.

AmsAnTUN

Sarsdsar: Saringan filler Sorubber

HOW SCRUBBER WORK

The steam that comes out of the dryer is
discharged into the scrubber through 3 filters,
each filter contains scrubber balls and is given

water spray to reduce the smell of air poliution
coming out of the dryer,

Washing the scrubber ball is dene once a week
to remove dirt that sticks to the scrubber ball
filter

WATER VAPOR CONTAINING CHAMBER

Used to prevent water vapor from spreading
ouer a large araa, because the staam can have a
corrosive effect on the roof (zinc) area of the
dryer

EMV3458-b Woek procasses or fachralogias implamented 1o mitigate emissians of dusl and particulats)

matter
PROSIDUR
E PT. POLYKENCANA RAYA IMISI DAN DEBU T Beriaby
Mo Dokuman, . PKR-HSEPSMCS Rt :00 Hal - ldail 0/102028
1. Tujuen
Untuk memastikan sumber emisi dan debu dilokalisir dan diminimalisic
Z. TataCara!

1. Sermua sumber emist di areal proses harus diidentifikas
+ Untuk emisi yang berasal dari alat angkut dan genset:

4

- Melakuban service rutin untuk alat penggerak/ angkut yang dioperasikan.

- Meminimatkan pemakaian genset,

- Pemakaian bahan bakar Bio-Diesel

Unituk emisi yang berasal dari pembakasan:

- Memasang cerabong pembuangan pada posist yang tingg! (sesisal aturan
yang beriaku)

=

- Mermasang Afr Scrubiber pada proses drier untuk menurunkan kadar emisi

yang dikeluarkan

+  Rutin melakukan perawatan air scruboer

Untuk mengurangl debu yang dihacilkan dar proses

- Melakikan kebersihan linghungan kerja secara rutin dan terjadwal

- Menaram pohan-pob ijauar di aresl L pabeik

- Menaram pahan Bambuy disekitar pabrik untuk menyerap COZ dan
menayimpan air

5. Melakukan uji emisi dan wdara secara rutin untuk mengetahul kualitas
lingkumgan [per semester).




Appendix 10

SOP Labeling Handling Storing Transporting
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LABEL PENGEMASAN LIMBAH B
LABELING 8 WASTE PACRAGNG

Labal uriui lempat bens limban bahan bartanays
dan beracun

Label urius, mpat besis: imbah bahan berbanays
dar) baracun

ROMONG

L] unius smpat pengemanan yang kosong

[Cisanian Cien

Wiall Manapemen

LABEL PENGEMASAN LIMBAH B3
LABELING BI WASTE PACKAGING

PERALATAN PENGABANAN

EZ < a
L+
ASPEK KESELAMATAN KERUIA

1 Gunakan masker, sepetu safely dan heim serta alat prnunjang keselamatan kerjs lainnya

yang, pacs sait
2. Sadall waspAOA 137 MR [3rak AN tarhacen mesinfalat yang borputar/bergerak
3 ks I pertama (PRKL apsbila mengalami luba parah

segera lakukan tindakan medis et lanjut ke Puskesmas stau Aumah Sakit terdekat.
4 Laporkan saimua hondss) tidak aman yang ditemukan pada iokas kerja untuk mencegah tenadnya
licolakazn pads atasan terkat.

Grsaskar: Ol Disarkan Dian

Statt Linglung: | ‘Wakil Managman




Appendix 11
Awareness Training of Hazardous Waste

Penanganan Bahan Kimia

+ Setiap pembelian atau pengadaan bahan kimia
Harus memiliki syarat : BAHAN KIMIA

v Mempunyai MSDS n
V Memiliki abel simbol dan identitas B3 T R, e eossons

¥ Memiliki kontak person penyedia B3 o Kol Mk, watung tanges, wepsty baol dan pekaisn
v M. ikan k dalam keadaan baik (tidak bocor) © Petuges muiei menangan Gismpshar, mpebils {umgshan bahan

Wimin 61 doiwn fwetuh o maks dapat aggunshan beha

*  Memiliki fasilitas ; -

V Tersedia Gudang penyimpanan B3 E © rg wedgm aln Wamsl g dginian umk
v Tersedia APD di gudang penyimpanan B3 - i prre= vy

W Tersedia eyewash

| Tersedia Spill Kit

|V Tersedia Instruksi Kerja Penanganan 83

Petagns memhim sempah derg S tertutup ke femaat
Fusgelanan mow WP pesampEnEE semenians Wmbah 83

Fréage hembab heruangas das melegasian paksisn dar slar
meincuung yang dipskst
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Appendix 12
Agreement With Certified hazardous Collector
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Appendix 13
Chemical Usage

Indonesia Group Chemical uasge 2023

List down total quantity use in 2023 Total
Chemical Name Unit
(4 Factories)
wCa SFE SEX sGY
Acetic Acid KG = 0,000
Aluminium Sulphate KiG 25,900 25,000
Ammonla Anhydrous KG 0,000
umn Sulphate KG = 0,000
KG - - 0,216 - 0,216
KG 1,430 0,164 0,323 0,300 2,437
KG 3,600 - 3,600
wm hydroxide KG - 0,000
wem Oxide KG 3,000 - 3,000
Carbon Black N330 KG 3,000 96,681 = 99,681
Castor Ol KG = 2 844,000 = #44,000
Caustic Soda KiG 3.300 6625 0,360 1,275 20,560
KG - 76,550 - 76,550
KG 0,399 0,399
Disodium Tetraborate KG = 0,000
Formic Acid KG 0,000
Hydroxyiamine Neutral Sulfate KG 0,000
Mibt KG 0,000
Mercaptobenzotiviazobe KG - - - = 0,000
Mesthylens Red WG 0,035 0,003 0,003 0,005 0,034
Methy Orange KG = - 0,000
Methylene Blue KG 0,050 0,001 0,000 0,005 0,056
Cmalic Acide and Phosphoric Ackd WG 0,000
Phenollphatelin KG 0,000
Potasshum Aluminium Sulfate KG 0,000
Polassium Hydrogen Phithalate KG 0,000
Potassism Hydroxide KG = 0,000
Potassium Sulfate KG 2,991 2,991
Purc 1087 KG - 0,000
Purics 1034 KG 0,000
Selenium Powder KG = ~ = - 0,000
Selenium Reagent Mixture KG 2,500 0.656 0,100 1,030 4,286
Sil Gel KG 1,000 2 - 1,000
Silbcomne High Vacuum Grease KG - 0,000
Soda Ash KG - = 0,000
Sodium Carbonate KG 0,001 0,001 0,002
Sodium Flake KG % = 0,000
Sodium Hydrosede KG 7,000 30,307 | 10,610 47,917
Sodium Powder KG = = = 0,000
Stearic Acid KG 0441 2,441
TMTD KG 10,000
Vultamiol KG - 0,000
Zinc Owida KG 3,472 3,472
Subtaotal 40,225 124043 | 968,040 | 13,225 1145542
List down total guantity use in 2023 Total
Chemical Mamea Unit
(4 Factories)
KA, SFB SFX SGY
Buffer Solution pH 10 LITRES - 3,000 3,000
Buffer Solution pH 4 LITRES | 0,500 3,000 3,500
Buffer Solution pH 7 LITRES | 0,500 3,000 3,500
Curea TS LITRES 2,586 - 2,586
Cyclohexyl Mercaptan LITRES - - 0,000
D4l Solvent LITRES - - - 0,000
Ethanol LITRES | 4,000 3,300 1,500 7570 16,370
Ethanol Absutute LITRES - = 0,000
Formaldehyde LITRES - - 0,000
Hydrochloric LITRES = = 0,000
SolventfHydro Cabon LITRES - - - 3 0,000
Sulphuric Acid LITRES 4,000 3,315 15,021 7,280 20 616
Terpentine LITRES | 500,000 | 728,531 | 9364,778 | 3600,000 14202,309
Toluens LITRES | 3,000 - - - 3.000
Ayl Mercaptan LITRES | 25,000 5 - 18,300 43 300
Subtaotal 537,000 | 737,732 | 9300,292 | 3643150 14307,181




Appendix 14
Awareness Training
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Appendix 15
Flow Chart
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Appendix 1
H&S Training Material
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Appendix 2

Daily Monitoring Check Sheet

/ " '
1 P, ABAIGIAT MAYA PADANG SUMAAR a0 |« T, ARAISAT BAYA PADANG:! . | | | i J
=
= | LAPSAR PERMEREALAN FEARLATAN FROBULT | il LAPEIRAN PENER KSAAN PERLLATAN PACOUKT | | I g dut t i
] Tl T A ) e
o hu“ ar [EPN—

T[S e L

K e |afe|ofe/efer

slefefefefeie

gfeieleleefs| s

PR

gt
=l 4

AT

Y

e

b Be e, Lt " i3
A
ot s

L
|
|




Monthly Equipment Inspection Check List
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Appendix 3

Ergonomic Test
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Noise Test Certificates
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Qﬁ‘f__ﬂ PT. ABAISIAT RAYA PADANG-SUMBAR Doc : F.HS-25
SN
Al
Hev. :
it PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERJA vt 00
Bulan : Mei Lokasl : Rwmaterial
Hari/Tanggal : Jumat / 19 Mei 2023
. Mebisi { 85 Dba) Ket Pencahayaan {100 Lux) Ket Suhu (31 +C) = kelembapazn (%rh| Ket
: Titik 1| Titik 11 | Titik 10 Titik | | Titikdl | Titik i Titlke | | Titike 0 | Titike 100 Titik 1 | Titik 11 | Titik 01
Shift | (07.00-15.00} BO0.1| 798| 835 570.4| 3502 5464 29,?[ 183] 285 847 B&Z 85
Bulan Juni
HarifTanggal : Selasaf 13 Junl 2023
4 Kebisingan ( 85 Dba) ot Pencahayaan (100 Lux) Ket Suhu (31 <€) Ket kelembapan (%rh) | Kat
Titik | | Titdk 0l | Titd 0 Titik | | Titik i | Titik 1 Tiitike 1 | Titik 11 | Titik I Titik 1 | Titik 01 | Titik III
Shift 1{07.00-15.00) 80,7] 795 832 6104 3501| 630,85 93| ws| 9.2 B4.5| 84,8 85,1!
Catatan : Padang,
Titik | : Bongkar Atas
Titik It Office Rawmat
Titik Il :Bongkar Bawah %
“Standar acuan
Menteri R No 5 Tehun 2018 t2ntang 15taffH3) {Siafl Ev)
I don Kerjo T
PT. ABAISIAT RAYA PADANG-SUMBAR Doc : F. HS-25
PENGU N KEBISIN PENCAHAYAAN SUHU DAN .t 0D
BT, ABAISIAT RAYA KURAN KEBISINGAN, KELEMBAPAN LINGKUNGAN KERIA Rev.
Bulan tMel Lokasi : Milling
Hari/Tanggal :Jumat / 19 Mei 2023
Pencahayaan (100 Lux Suhu (31 <€) kelembapan [%rh) |
Pelaksanaarn Ket Ket Ket Kot
Titik | [ Titik 1] Tk 11 Titik | | Titik B | Titik 10 itk | | Titic 11| Titik 01|
Shift | {07.00-15.00) 174.6( 1769 175,4' o1 303 301 £5,1] 864 36,3!
Bulan uni
Hari/Tanggal :Selasaf 13 juni 2023
bisingan | 85 Dba) Pencahayazn (100 Lux] Suhu (31 C) bapan (rh)
= s Ket - Ket Ket Ket
Titik | | Titik 11 | Titik 1 Titik 1 | Titik 01| Titik 00 Titik 1 | Titik 0 | Tigk 1 Titlk | | Titik 0 | Titix 18
Shift | 07.00-15.00) 2| 3.2 24 176,8{ 176.9] 1754 03] 01| 303 85,2 86,1 864
Catatan
Titile | + Timbangan milling
Titik 1 : Operator Hammar Ml
Thtik (11 : Dperator Bak Bulat
*Standar acuan
Menteri e Ri Na § Tahun 2015 tentang Saff HS) (Staff EV)
k dan h Keda Kedja




PT. ABAISIAT RAYA PADANG-SUMBAR Doc : F. H5-25
L Rev.: 00
PT. ABAISIAT RAYA PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERIA
Bulan : Mei Lokasi :Hanging |
Hari/Tanggal + Jumat / 19 Mei 2023
e Kebisingan | 85 Dba) | or Pencahayaan (100 Lux) i Suhu {31 °C | i kelernbapan [%%rh) Wit
Titik 1 | Titik Il Titik | | Titik 11 | Tieik Il Titik| | Titik Il Ttk | | Tiik 11| Titik N
Stift | (07.00-15.00) B823| 51,2 173,2] 175.4] 176,5) 304] 198 234 85,4] 852 854
Rulan Juni
Hari/Tangzal : Selasa/ 13 Juni 2023
- (B-SDhal - Pencahayaan (100 Lux]| Kié Suhu [31 <C| — kelembapan (%rh) et
2 Titik | | Titik I | Titik 1 Titik | | Titik 1 | Titik ti} Titik | | Titik U | Tiik 10 Titik | | Titik 1| Ticik i
Shift | (07.00-15.00) B23| 813 9E 173.2] 1i5,4] 1764 302) 193] 232 85,2 851 852

Catatan: Padang 19, Juni 2003
Titik 1 : Lantai 1
Titik I :Lantai 2 {
Titik s Lantai 3 *
*Standar atuan =
Maented RiI Na § Tahun 2018 tentang (5taff HS) (Staff EV)
dn Korjo Li Kedja
PT. ABAISIAT RAYA PADANG-SUMBAR Doc ¢ F.HS-25
¥ PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERIA Rev.: 00
PT. ABAISIAT RAYA
Bulan 1 Mei Lokasi : Hanging Il
HarifTanggal :Jumat [ 19 Mei 2023
bisingan ( 85 Dba) Ket Pencahayaan (100 Lux) ot Suhu (31 «C) Wit kelembapan (%rh| i
Titik | | Titik I | Titik 1 Titik I | Titik 0 | Titik 0 Titik | | Titik i | Titik 18 Titik 1 | Titk I | Tieik 10
Shift 1 (07.00-15.00) ] I & B | 68,1 560,2| 570,2] 5706 19,1 292 29,1 35,8' 852] 854
Bulan uni
Hari/Tanggal :Selasaf 13 Juni 2023
oakih |85 Dba) o Pencahayaan (100 Lux] o Suhu (31 ) | o .hlelembla!:an *’f“' | Wik
Titik 1 | Titik 01 | Titik Titik I | Titik Il | Titik 11l Titik | | Titik 1 | Vit 10 Titik 1 | Titik [0 | Titik m
shift | (07.00-15.00) 77,2 715 682 540,1| s60.2] 5704 L 196 282| 194 855 854] 851
Catatan : Padang, \3.. Tt 2013
Titit | :Lantall
Titik [l slantai 2
Titik Il :Lantai3
*Standar acuan
Meater k RI No § Tohun 2018 tentong [Staff HS) |Staff EV)
I dan Kerfa Linghungen Kerjo
PT. ABAISIAT RAYA PADANG-SUMBAR Doc : F.HS-25
- PENGUKURAN KEBISINGAN, PENCAHAYAAN DAN KELEMBAPAN Rev.: 00
PT. ABAISIAT RAYA N SUHU B. LINGKUNGAN KERJA .
Bulan : Mei Lekasi :Hanging Il
Hari/Tanggal : Jumat [ 19 Mei 2023
% ngan (85 Dba) Ket Pencahayaan (100 Lux) Ket Suhu (31 -C) | Ket kelembapan (%rh) ] Ket
) Titik 1 [ Titik ) | Titik 10 Titik ) | Titik 1 | Titik Titik | | Titikn [ Titik ] Titik! | Titik 1 [Titdk 0
shift 1{07.00-15.00] 80,4 V94| 76 510,3] 530,2] 5542 29,11 291) 23,3 B54] 853] 851
Bulan Juni
Hari/Tanggal : Selasaf 13 Juni 2023
= bisingan |85 Dba) ik Pencahayaan (100 Lux) = Suhu (31 <€) Wt kelembapan {%rh) Ket
i Titik | | Tatik 10 | Titik 11 Titik 1 | Titik 11 | Titik Titik | | Titikl | Titik i1 Titik | | Titik 0 | Titik 10

Shift | (07.00-15.00]

30.5] 792 774

500.6] 500.8| 510.5

29,2

29.2] 295

853

857] 853

Catatan :
Titik | : Lantai 1
Titik Il :Lantal 2
Titik 11 tLantal 3
*Standar acuan
e Menteri RINo § Tohun 2018 tentang

dan L

Kerjo it Ker

[

(Staff EV)




PT. ABAISIAT RAYA PADANG-SUMBAR

Doc : F.HS25

RAN KEBISINGAN, PENCAH 3
PT. ABAISIAT RAVA PENGLKLI 151 . AYAAN SUHU DAN KELEMBAPAN LINGKLUNGAN KERIA Rev.: 00
Bulan : Mai Lokasl : Cucl Trolley
Hari/Tanggal : Jumat / 19 Mei 2023
ubisinnnts-s Dba) Pencahayaan (100 Lux) Suhu (31-C) kelembapan (Hrhy
lak | M rencanayaani o s Rl
TeHkaansan Titik 1 | Titik 1] Titik 1) o Titie | | Tieikll | Titik il el Titlk 1 | itk b ] Titik i - Ttk | | Thtik 1] Titih i et
L. ibRiL LA L) b8
shift | (D7.00-15.00) 822| 813 794 160.1| 380.1| 3883 235] 294] 293 gs52| as2| 832
shift 11 (23.00-07.00)
Bulan Juni
Hari/Tanggal : Selasa/ 13 Juni 2023
Kebisingan ( 85 Dba) Pencahayaan (100 Lux) Suhu [31-C) " kelembapan (%rh)
Pelaksansan  [Tuok | ik | Ticik it b it 1 | itk | Tith 11 i ikl | Titik 0] Titik 2 Titik | Titik b | Titik 1) e
shift | {07.00-15.00) 8z1] 813 79,4 170,1] 3752| 3753 296 295 293 gs| 851] 851
shift 11 {23.00-07.00)

dan

Kerfa L Keria

Catatan : Padang, 1%, Jund a3
Titik 1 : Depan
Titik 1l : Tengah
Titik 1 : Belakang
*Standar ecuan 3
Menteri kerjoon Ri No § Tahun 2018 tentang Staff HS) {Stafi EV)
" o Kerja 1 Kerjo
= ! PT. ABAISIAT RAYA PADANG-SUMBAR Doc ¢ F. HS-25
PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERJA Rewv.: 00
PT. ABAISIAT RAYA
Bulan s Mei Lokasi : Dryer
HarifTanggal tJumat [ 10 Mei 2023
L Kebisingan (85 Dba) — TPancat {100 Lux) it __SuhuE1-C) | e kelembapan [%rh) i
Titik 0 | Titik 11 | Tiedk 1 Titike D | Titik 11 | Titik 01 Titik1 | Titik 01 | Titik 001 Ttk | | Titik i | Tk
Shift | (07.00-15 00y 934| 7TB2 75,1 2454| 330.1) 693.1 302 19,3 29,1 81,2 753 752
Shift |1 {23.00-07.00)
Bulzn duni
Hari/Tanggal : Selasa/ 13 Juni 2023
(85 Dba) Ket Pencahayaan {100 Lux) et Suhu (310 Ket kalembapan (%rh) Ket
i Titkk | | Tieiboll | Titike 1l Titik 1 | Titik 11 | Titik 1 Titike ) | Titik 0 | Titlk 101} Ttk | | Theik 0| Titik 10
Shift 1 (07.00-15.00) 93,2 783] 7152 10,5 306,2| 6832 302) 9.2 9.4 El,d 733 753
Shift 11 (23 00-07.00)
Catatan : Pidang'cj\ﬂ‘m
Titik | : Dperator Shredder
Titik 11 : Bongkat biscuit
Tk : Kontaminasl
*Standar acuan
| Peraturan Menterd Ketenogakerjean RING § Tahen 2018 tenteng faft HS) [Staff EV)
! Kerjo Kerja
PT. ABAISIAT RAYA PADANG-SUMBAR Doc : F.H525
BT lBA‘ISH\T RAVA PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERJA Rev.: 00
Bulan : Mei Lokasl : Finish Good
Harlf Tanggal : Jumat / 19 Mei 2023
Kebisingan { 85 Dba) Pencahayaan (100 Lux) Suhu (31-C kelembapan (%rh)
Fi Ket Ki Ket
Slaksnian Titik 1 | Ttk 1] Titik Tivik § | ik | Ticik 18 et Ttk Ttk - Ttk | Titik | Titik
Shift | (@7.00-15.00) 69,3 63.5 £3.2 108.2| 1085] 108.2 303] 303 30,2 752 75,2 75,2
Shift |1 {23.00-07.00
Bulan Juni
Hari/Tanggal : Selasa/ 13 Juni 2023
Kebisingan ( 85 Dbal Pencahayaan (100 Lux} Suhu {31-C) | kelembapan (%rh}
Lt
Pelaksanaan Titik 1 | Titik 0 E{E‘ fr Titik 1 | Titik i | Tied s Titike! | Titibe 11 | Tk i " Titik 1 | Titlhe 1 | Tieik i
Snift | (07.00-15.00] 63,2| 69,4 691 108,3) 1085| 108,1 302 303 302 751 752 52
Shift 11 (23.00-07.00)
Catatan : Padang, }S. TN 2oy
Titlk | : Meja Admin
Titik 11 : Baglan tengah FG
Titik 111 : Dekat batu kempa 1
“Standar scuan
Manterd R Ne § Tohun 2018 tentang

(Statt EV)




A

PT. ABAISIAT RAYA

PT. ABAISIAT RAYA PADANG-SUMBAR

Doc : F.H5-25

PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERIA

Rev.: DO

Bulan : Mei Lekasi : Lebomtorium
Harl{Tanggal : Jumat [ 19 Mei 2023
Kebisingan ( 85 Dba) Pencahayaan (100 Lux)| Subuf@i-c) | kelembapan (%rh)
Prigicpmam Titih ) | Titk 0] ik et Tik ) [ Tk 0 [ Titl o Titik § | ik 1] itk ] et Tiik 1 | Titik 1| Tk ]
shift 1(07.00-15.00) 679 677 633 143,2| 1923| 1064 272| 287 303 62,7| 67,5 62,8
shift 11 (23.00-07.00) 1
Bulan uni
Hari/Tanggal : Selasa/ 13 Juni 2023
Kebisingan ( 85 Dba) Fencahayaan (100 Lux) Suhu (31 -C) kelembapan (%rh)
Faislannaan Titik | | Titik 11 | Tik ner Titik 1 | Tieike 1 | Titik e Titik | | Titik 11| Titik 11 Kt Titik 1 | Titike 11| Tieike 1 het
Shift | {07.00-15.00) 679] 677 633 143.2| 1923| 106.4) 27.2| 287 303 67| 675 618
shift 1l {23.00-07.00)
Catatan: sadang 5. Juni, 2o23
Titik | : Ruang Pengujian
Titik 1t : Tengah
(Titike 111 : Ruang Arsip H\ZQ
*$randar acuan =
Menteri A1 No 5 Tahun 2018 tentong {Staff HS) [Staft Ev)
dan Kerja L Rerja
PT. ABAISIAT RAYA PADANG-SUMBAR Doc : F. H5-25
h“"-
PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERJA Rev.: 00
PT. ABAISIAT RAYA
Bulan +Mei Lokasi : Genset
Hari/Tanggal :Jumat / 19 Mei 2023
celal isingan | 85 Dba) | = yaan (100 Lux] i Sunu(31°C) | = Welemtapan (ern) G
Titik | | ikl 'I'Itkilll Titik | | Titik 01| Titikdn Titik 1 | Titik 1l 1'rtIIIIII Titik | | Titik Il | Titik I
Shift | (07.00-15.00) 82,4 834 u,?l 106,2] 108,4] 1081 293] 9.4 29.1' 84,4| 841| 852
Bulan suni
Hari/Tanggal :Selasaf 13 Juni 2023
{85 Dba) Ket F b {100 Lux) Ket Suhu (31 -C) Ket lelembapan [36rh) Kot
Titik | | Titik 10 | Titik 0l Titik | | Titik 1l | Titik 10 Titik | | Titik 11 | Titik 1 Titik 1 | Titik 0 | Titik 1
Shift | {07.00-15.00) 825 834] 827 108,2] 108,4] 1081 253] 193] 292 §4,4] 841 B52

Catatan:
Titik | : Dekat Panel Induk
Titik Il Ten,
£ . o 7
Tiik |1l :Depan Pintu ((7‘)
*standar acuan e
Peraturen Menteri Ketenagakerjoar RINo 5 Tahun 2018 tentang [Staff HS| [Statf EV)
dan h Kerja k Kerja
- FT. ABAISIAT RAYA PADANG-SUMBAR Doc ¢ F. HS-15
PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERIA Rev.: 00
PT. ABAISIAT HAYA
Bulan 1 Mei Lokasi  : Eng {Workshop)
Hari/Tanggal :Jumat f 19 Mel 2023
Kebisingan (85 Dba, {100 Lux) Sunu (31-C) Velembapan (%rh) o~
Felakasi Titike 1 | Titik ﬂllklll' ke Titik 1 | Titik 1 | Tieik i ket Tiik 1 [ ik 11 itk i ok Tiik 1 | Tirik 1t | Titik 1
Shift | (07.00-15.00} 69,5| €93 68,5 363,3| 350,7| 3434 anz| 30| 303 21,2] 816 825
Shift Il (15.00-23.00)
Shift 11l {23.00-07.00)
Bulan uni
Hari/Tanggal : Selasa/ 13 Juni 2023
Kebisingan [ B5 Dba Pgncahayaan {100 Lux, Suhu (31 °C) kalembapan [%rh) Kat
Pnlakssmasn Titik 1 | Titik It | Titik 000 i Titik 1 | Titik 1l [ Tied Titik | | Titibe 1 | Toik b Titik 1 [ Theikon | Tivik v
Shift | (07.00-15.00] 69,5 69.3] e85 363,3| 350,7| 3434 302| 30| 303 31,20 s1,5| 825
Shift Il {15.00-23.00)
Shift 111 {23.00-07.00)

Catatan
Tk Depan
Trik 1l : Tengah
Ttk : Dekat mesin bor
=Standar acuan
Menterl RiNo 5 Tahwr 2018 tentang
dan Keria Lingk Ketfa

padang, 3. Jam 2623

@&‘*@

TSk HS) {staff EV)




PT. ABAISIAT RAYA PADANG-5UMBAR ‘Doc : F. HS-15
[ S [
A | Rev. :
PT. ABAISIAT RAYA PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERJIA ! w
Bulan :Mel Lokasi : Logistic
Hari/Tanggal s Jumat / 19 Mei 2023
. | 85 Dba) Ket Pencahayaan (100 Lux) Kt Suhu (31+C) Kot kelembapan [%rh) Ket
i Titdk | | Theibel | Titik 1 Titik 1 | Titile 1l | Titik 1t Tiik | | Titihe b1 | Tieik i Titik 1 | Titik 11 | Titile 0
Shift | {07.00-15.00) 63,5 693 635 1351 1205 1353 30z| 01| 303 81,2 BL6| B25
Bulan duni
Hari/Tanggal :Selasaf 13 Juni 2023
e bisingan | 85 Dba| Ket Pencahayaan {100 Lux) Ket Suhu [31-C] Kat kelembapan [%rh) Ket
Titile 1 | Titike 1 | Titile il Titik 1 | Titik 0 | Teeile1nt Titik | | Titile 1l | Titik | Titile | | Titik 11 | Titik 0
Shift | (07.00-15.00) 69,5 693] 685 1351 1204] 1351 32| 04| 303 51,2| 86| 825

Catatan : Padang...‘..i..jﬂﬂ.‘..a’.u
Titik! : Depan i
Titik Il :Tengah } E\‘g
Titik 11 :Beakang g [QQ
*Standar acuan {
Peraturan Menteri Ketenogakerjoan RI No 5 Tahun 2018 tentang (staff EV)
i dan Kesehotan Kevja Lingkungan Kerjo
PT. ABAISIAT RAYA PADANG-SUMBAR Doc : F.H5-25
Rew. :
- ABAIIS#AT RAVA PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERIA ev.: DO
Bulan 1 Mei Lokasi : WWTP
Hari/Tanggal : Jumat / 19 Mei 2023
s Kebisingan | 85 Dbal | e [Pencahayaan (100 tux) T Suhu (31 -C) = kelembapan (%rh] | =
' Titi | [ Titik 1 | Titik 0] Titik | | Titik 11 | Titik 10 Titik | [ Titik ) | Titik 0 Titik | | Titik 11 Titik 10|
Shift | {07.00-15.00) 746 18 ??.QI 170,7| s5102| 400,7 29) 292] 191 35,5| 92,5 92,5i
Bulan Juni
Hari/Tanggal : Selasaf 13 Juni 2023
SEE bisi [ 85 Dba| Kak Pencahayaan (100 Lux) Yot Suhu (31 =C) i kelembapan (%rh| Kot
i Titike | | Titik 10 | Titik 1 Titik | | Titik 0l | Titik I Titik | | Titik I | itk 10 Titik 1 | Titlk 11 | Titik 10
Shift | (07.00-15.00) 745 78] 778 200,1] 5403 4501 298] 297 294 251 92 92|
Catatan : Padang,..
Titik | : Meja admin
Titik |1 - Aerasi
Titik 111 : Drying Bed m
*Standar acuan
Peraturan Menteri Ketenogakerjoan RI No 5 Tahun 2018 tentang “{Statf Hs) (Seaff EY)
i Kerfo Lingk Kerfe
PT. ABAISIAT RAYA PADANG-SUMBAR Doc : F.HS-25
PENGUKURAN KEBISINGAN, PENCAHAYAAN SUHU DAN KELEMBAPAN LINGKUNGAN KERJA Rev.: 00
PT.ABAISIATRAYA
Bulan +Mai Lokasi : Office
Hari/Tanggal :Jumat / 19 Mei 2023
Kebisingan [ 85 Dba| Pencahayaan (100 Lux) Subu (31 :C) s kelembapan (%h) | ik
Pelaksanaan I riti | | ik I [Tk I Kt Titik | Titik 1] Titik 00 - Ttk || Tt I ] Titik 01 Tk | | Ttik 1| Tieie 1] =
Shift | (07.00-15.00) 585 565| 626 1433 1461 1194 63| 155 174 ?’2,1! 732 ?1,2|
Bulan sluni
HarifTanggal :Selasaf 13 Juni 2023
] bisingan (85 Dbal E Fencahayaan (100 Lux] = Suhu 310 m kelembapan (%rh] i
i Titlk | | Titik 11 | Titik 01 Titdk | | Titik 11 | Titik i Titik | | Tiik Il | Titik 0l Titik | | Titik 11 | Titik 00
Shift 1{07.00-15.00) 582| 564| 628 143,3| 146,2| 1194 62| 155 274 712 732 M1
Catatan: padang, 1., i 203
Titik | :Ruarg depan
Titik |l :Ruarg QA <y
Titik Il : Dapur w
*Standar acusn
Menteri gokerjosn A1 No 5 Tohun 2018 tentang (Staff HS} |Staff EV)

| |keselomatan dan Kesehatan Kerja Lingk Kerjo




Note :

f ? = Measuring Point by

Manpower and
Transmigration

Department (Measured
once a year)

= Measuring Point by
Environmental
Department (Measurad
twice a year)

NOISE MEASUREMENT LAYOUT

Note :

? = Measuring Point

Measured Once a Month




Appendix 5

Hospital Report on SFX MCU

[Siloam ) HospiEs

PT BINTANG GASING PERSAD
MCU 2023

MCU PT BINTANG GASING PERSADA (16-18 JAN 2023)

Annual Medical Check-up

Male

Total Employees : 630
Femate

[Siloam FHoepitak]

PT BGP MCU Results Summary — Five Parameters

@ Physical inactivity

'] .
Mutritional StEis A ) High
i Wy 4 Chofesterol
Ot W[ o] \ | Tt Chedssteeol { HOL Ratie:
Ottt 159 (3 mgdrpeel 1

] * ksl BTl
Madum (4551 3%
J * Lowicas) SN ie e

= Romoweght  85% (290 mpioyee)

High Binod Pressure & o High Blood Ghucose Lval
= Hypertongon | 1% Dmployes +Dubde 08D L
Mpereson J0m {170 e pie] clatunss 0% oy s

Cverwelgh alans

5% B ontroi vour weight Gain

\\A-"""'""EILE;J"" iy jé - tals

Diabetes

Note ; terdapat 9 karyawan yarg glucosuria, disarankan pemeriksaan gula darah puasa dan Hbalc

HASIL PEMERIKSAAN LABORATORIUM DARAH ABNORMAL

HASIL PEMERIKSAAN LABORATORIUM URINE

" 57
B - II I | - : :
-l [ = B

10 KELAINAN TERBANYAK

| vo | ewskeawaw [ Jumue |

1 EOSINOFILIA / PENINGKATAN EOSINOFIL 201
2 DEBESITAS 174
3 OVERWEIGHT 3
4 HIPERTENS! o
5 PENURUNAN PENDENGARAN 16
6 SUSP. 1K 52
7 DISPEPSIA 41
8 ANEMIA 33
9 HBSAG REAKTIF 16
10 GLUKOSURIA L]




Appendix 6

Sample Evidence (Test Results)

DHNAS TEMAGA KERIA DAN TRANSMICRASE SUMATERA SARAT

UPTD KESELAMATAN DAN HESEHATAN KERJA

A st S N 25 Factang Trb (ITS57) O

EMPLOYEE PSYCHOLOGICAL TEST ASIL PENGUIIA
Nems - DSUPTE KMV

Seza Pelpgem BT Al Rape W
Al sk B Padag - Fovs Ko # B Bisrnes Kot Py
1 13 Jow TN

The employee paychological assessment is an annual program conducted once a year. This ,Z'::"fh' Py in
Vs gl L]

testing is facifitated by the Manpower and Transmgratien Office of Padang, which provides 10 il Aashsiy Pengimran Puikstog! Ko

5 " e v oy (larest g P | |
fquestionnaires for sampling. PT. Abaisiat Raya selects one representative from each |‘ T ‘_"_‘;_.| s [ ,“ r::m:.- -:w' = e p—— u.-‘-|
o T | e (e Eev | mslm] |

department to participate in the test.

The psychological assessments include:

1 Role Ambiguity
1. Role Conflicy &
’ | . A Prslad
3. Qualitative Workload L I
4. Quantitative Workload
5. Career Development SESTL Ay vk s e i
| £ ‘ )
6. Responsibility Toward Others a
Conclusion of the Assessment: = — T e
(1 [t e ) e -
The psychosocial evaluation conducted on 10 employess at PT. Abaisiat Raya indicates an 1 [Raskd b L} ey S endsachom Fermmmr e § Tk 11, Pl
1 [Berm Brriiinie Kumsiwal m g Bar 59 Mrgm
average level of mild stress, P S Ee—— i [ e Sk
§ [Pegmshegs Kew T [ e 3 fen
e =

Pudiag, ey

Frad

5, MG
ME SIS 1811 180

*Attached Test Results

STANDAR FAKTOR PSIKDLOGI 12. | Saya bertanggung jawab untisk membimbing dan atau
1 | membartu bawahan saya menyelesaikan problemanya
13. | Saya tidak mempunysi wewenang untuk melaksanakan
tanggung jawab pekerjaan saya

NAMA PERUSAHAAN | ta say: =
NAMA Jalur perintah yang formal tidak dipatuhl

Saya bertanggung jawab atas semua proyek pekerjaan
UMUR 7 = dalam wakktubersamaan yang hampir tidak dapat
dikendalikan

16. | Tugas- tugas tampaknya makin l:l:ar.i-meni.adi-l:n.i_l;i;
PENDIDIKAN kompleks ) J\
17. | Say a merugikan kemajuan karir saya dengan menetap pada

BAGIAN KERJA
18. k atay membuat keputusan keputusan yang
Survey Disgnosis Stres Korja mempengaruhi_keselamatan dan kese orang lain
. 18 | Saya tdak mengerti sepenuhnya apa yang diharapkan dari
i ini di g untuk mengetahul sejauh mana berbagal kondis pekerjaan menjadi saya

sumber stres seseprang. Responden diminta memilih seberapa sering kondisi tersebut _.E-SJI! r?;h_ku_h_a:p_:tir_mrnwnuulterlmaulen satu orang
menimbubian stres

tapi tidak diterima oleh orang lain

1. i Imm‘h:sl yang dluralkan tidak permah mcn:rn‘;m::haln e 21. | Saya benar-henar mempunyal pekerjaan yang lebih banyak
3. Blaikondiet yang diraien [acang eyl minimnlian sines dari pada yan biasanya dapat dikerjakan dalam sehari
3. Bita wondisi yang diuraikan jerang menimbulkan stres i T #ir = wr o o
b 22 | Owg saya T2l dan
4. Bila kondisi yang divraikan kadang kadang menimbulkan stres
4 atau kemampuan yang saya miliki
5. Bila kondisi yang diuraiian sering menimbulkan stres T mﬁﬁnéiﬁnﬁﬁw? Ty et untuk
sl § israi ingkali menim bulkan =1 2 2 g
? Béla kondisl yang diuraikan seringkali menimbulkan stres Rtk e b srretaly clans ktrampli

. Bila kondisi yang diuralian selalu menimbulkan stres .
baru dalam pekerjaan saya

24. | Tanggung jawab saya dalam organisasi ini lebih mengenai
orang darl pada barang |
25. | Saya tidak mengerti bagian yang diperankan pekerjaan saya
L Salam memanuhi tujuse oyatisesty sssiuruhn }

6. | Saya menperima permintaan-permintaan yang bertentangan
dari satu orang lain atau lebih i - =
27. | Saya merasa bahwa saya betul —betul tidakpunya waktu
untuk istirahat berkala — 1
I Saya h:u.r'éﬂg teratih dan / atau kurang pengalaman untuk
| melaksanakan tugas- tugas saya secara o

1| Tujuan tugas-tugas dan pekerjaan saya tidak jelas
2. hs_.m mengesfakan tugas- tusasmu proyek -nruvei-v_ans
tidak periu i
3. | Saya harus membawa pulang pekerjazn ke rumah setiag
_, sore hari atau akhir pekan agar dapat mengejar waktu
1

it tuntunan muty pekerjaan terhadap

Sava-udak m-Er;|_pt-m_\'il kesempatan yang memadal untuk
maju dalam organisasi in

wn

5 | Saye \egung jawab untuk pe e 29. | Saya merasa karier saya tidak berkembang
_fain 30. | Saya bertanggung Jawab atas harl depan [ karir | orang lain

7. | Saya ticdak jelas kepada siopa harus melapor dan |/ atau
i or kepada saya
engah-tengah antara atasan dan bawahan

Wakil Pelanggan

9 n\;;;engha biskan waktu terlalu banyak untuk pertemuan-

o Hepals CPTD
|| partomuan yany tidak penting yang menyita waktu sava = \
10. | Tugas- tugas yang diberikan kepada saya terlalu sulit dan | 1 ] ] &m\lﬁ'
| atau terlal kompleks | L B - -
11, | Kalau saya ingin naik pangkat, saya harus mancar pekerjaan | 1 7 AT B4 3000 13 3

| pada satuan keja lain

Appendix 7



Observation Card

< PROSEDUR
R SISTEM MANAJEMEN INTEGRASI

FELAPORAM DAM PENYELIDIKAN INSIDEM | KECELAKAAN KERJA

Revisi: 0
i Rl Oileh
Dituiliy Sy Digeriksa Olah

MNara | HSE Manaper
Tanggal ;01 Mares 2022

Disetuul Oteh

Nams  : Masagamen Repeesenative

Turgga + 01 Maree 2011 Tanggal : 01 Maree 2022

LIA Ho Dok | BGPSSMEE 18
B ha Tand
INTEGRASI

i
R
K SISTEM MANAJEMEN to Dok M TR
INTEGRASI L L

PELAPORAN DAN PENYELIDIKAN INSIDEN | KECELAKAAN KERJA

TUpAN

FProamdsr i dmerapkan agar venap ejadan awiden dan keceRiaan yeng sera Al nang

Bghup PT Bentarg Goribeg Prrasds sepers diageirior dun birkan sendpoisin penangifm:

dengen sngen Ag i cepr Shetahl peerehet isden musus Sesdskan i
torggn dugat bt tivckces ey

L RUANG LINGKUP
Froneder il mencakun shopun diles mesbun péspsrs (e dan pelaponas bscwakn

yng i dar perangaan PIK, petipors, man peanguEngn, inemgan e
p———— Ui varg.

1 ACUAN
A1 Lircbang - Lindang Keashrresan Karja Repstist nacnssta M0, | Tahun (370
13 Panturs Menied Tarags Ko Replk koo, Moo PEROSMENNIE Swism
PMangamen esstsmean den Kenatan Kok,
A3 Seandaesd ) 45001 3018 Klneat 183

4. DIAGRAM ALIR
Diapat thbhae padks hadarvan 1

PELAPORA

-

| Feenmulr Logerin

Prosedur Priaporan
Banaya & Penanganan

e

5. DEFINISI

B lesiden bafasdarn pung mananbulban cidirs i sahin anes berabisar Gl an
yang dapat terpdl. kejfadan Fampr kena, hampir tecbenter, hampr
calsha 3t hodion berbihars disebin sobegai isiden pung tidek
Dbl cedera. 2k 3t a0l

52 Simiast Emargmicy * hagin dan feni imiden

53 Kecoban ithen yang menighatmenin ceders, sakit s tatal
TANGGUNG [AWAR

&1 HSE bertanggang jowal Avimiuat dans e J———
&1 FIK bartnggung sl [ i
PAOSEDLR

7. Palsparin dun parangaan nsiden

TN Setap pepiws din min ke pag mellar mengesalnd den s mengah
miran (krjadian pang ridak ads cifern 363 Skt 3t Sarakibor feal yang deebut
hampir kena, Tempir TerberaI, hampir celia At i berbohay) melaporkan
ke piak yang hersanghitan deagan mengie Farsuikr Cberay FHEE-04

TAZ At yang terkait mensrusken fapars ke Fusgsl HSE st Tim P ik incde.
tersebut dapat menmbolan Kecelikaan yang dicitac pada Formulr Lagoran
Hisfadian F-HSE-31

783 Dn cedam formdic mrebee dnutikan anggal kepcian, okas kepdian, rama
Pemewal 4t karyuwin sihed ke Tiga ving mosjad korban | mangecatul dronsiog
than larghah pertken itk s g U

TAA Kemudan ke gaeg sudah s

vt Starsban ki Manajomos

TH5  Apabls masaish yang mengabibkan iden tersehur mamerbskan keverbbain
bidang L ok perangamenys maka Purgs 5T versetun dapan menggumakan
wadur Prbporan, st & P Masabs K3 B 17
71 Pefaporan tin peranganan kecekain
A1 Sevap teriadi hecelakaan yatu indden yang memnghat mengd cidern, sakin st
T waka fungs HSE din Tim FIK3 sapers mesbust kronologs. mimbis
Lapores Kegaeian F-HEE 31 dun ddaparan kepada atisan terks
TAI Apabity cerdapar korban jen saka Kefadin et sepen diaporkan kepada
pake ¢ Sakit dan Pttty

723, Apasia terjad codera {rngan, sedamg 2o bere) maks perugas PIK pang berads
i oo medis caiarg,

124 Aran kerkan yacg cerkrt sagers mamgaeanken haring ki yang ada o compat
kajaitun karwhlonr s whnjtep dgealan mhags bohan peplidian
[

725 Perpelidiian kacelakaan srcebut diskuian deagan malibatan tim peoysiidian
hocelikn yang ik seusjuk olen Genersl Masager, P dperiiban umk
bacelakion ktegord b [ika kecolskann yang torjad adalihs kcotskase lib S
ks pespeildhan kacolssen dlabukin oleh hab Kepotan dan sy Rusah

T4 Penpeliiban kecolabase dfskubom sesngers menghon setsuh serjuc kecelikon.
AEngIn mengumgHiban Barang nvki I 95 YaNE a8, Ml benip g@mbor,
o — foems dar mencar penyetabg. dergn £ mewawIRCIT) par sk g
berata puis wikeu bajaibin Hisisbisn

727, Seteah farang Sk dae isformal SR SeTRInE M T pemyelak
angren rapat itk tembalies hasd s Wbt Fing shan digunakan
Wk eeban peresal ketlikn i stk gl Dndikan

o et

T2E Setdah dtants cangn) o Gesrdl Misgie, il Gguie peydikan
Keculakam orbe disgarian b T Seang Gairg Parads dan Imitars! atsy
Fia Formuar e

729, Hail laporan teriebut kemidies dbabes dilen prowdss BGRPSLMRE-H
Taauan Marsjemen umek bh kngapng dpeukan masdan dan pihak
mamfemen ssnimenalas kas e

T, Arstan veebait akan moelsbukan perbaikon dengsn sengiiolr dan memisealkan
penpebal varkdigs kecelkain dan mercRat ST porbakan semi berk
pertuikan tan sets kujadion kecelakaar).

& LAMPIRAN
F-HE04 Kart Dbanreasl HEE

AL F-HSES! Lageeun Kajuliny

L

——— —ia
A )
- PROSEDUR Tl Dok | BaPPalFEETE R b oL BoF PETBETE
SISTEM A Fe | duwns SISTEM 1] Tk i E Observation card PT Bintang Gasing Persada (SFX)
——, RERGNAS INTEGRASI
" fow pmpkoveny 10 1 #rdn. concrim compbai iy, reguest o
FELAFORAN GAN PENYELIDIKAN INSIDEN | RECELAKAAN KERJA PELAPORAN DAN PENYILIDIKAN INSIDIN | KECELARAAN KERJA

o e 1S depanrend 1
e b g b o b
o gt

e

s W saades
e g bt ot
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ke
Thar e o M o P | Dot drod g | M 8 cromrd 12 P WTIC
| Wttt ot et |t sigmey s 1 | vt b e el et
o | ad it o S n Be
g | sttt st i

* e e 1 omes af Gasmasan carh

Maln sl il il
o pltrs e




Appendix 8

Factory Dormitory

PT. Bintang Gasing Persada (SFX) has “Factory Dormitory” procedure since 2006 for those
employees who live far away from factory more than 2 hours travel.

The current occupancy is 9 rooms among total 40 of factory dormitory.

Dormitory Regulation :

Crumb Rubber Processing & Exporter
PT. BINTANG GASING PERSADA

Office Factory @ JL Raya Tanjung Api - Apl Desa Gasing KM, 10
Talang Kelapa i
Tedp, (0711) 356060 Fax. (0711) 352437
Emall :enquiry@hintanggasing.com

EMPLOYEE DORMITORY REGULATION
PT BINTANG GASING PERSADA

1

. The mess is only intended for PT. Bintang Gasing Persada employees and is prohibiled
bringing the family into the Mess
Ewvery resident of the Mess at PT, Bintang Gasing Persada is required to act honestly,
naot ke other people's properly and report to the HRGA department Il there is a
violation and will be confirmed by the HRGA departmant.

. Every resident of the Mess must be polite, both in behavior and speech,

Every resident of the Mess is obliged 1o respect and help each othar in pesiive ways,
asa walfl az maintain peace and maintain a clean atmoapheara to support mutual
cooperation in the cleaning process in he environment around the Mess, such as:
cleaning garbage, cleaning water channels (drains). cleaning the pool area around
the Mess. public teilets. and in the occupied Mess blocks must be cleaned, without
enception.

. Every rasident of the Mess is prohibded from bringing and‘or smoking cigarettes.
bringing and/or drinking alcoholic beverages, and/or consuming narcotics and
gambiing in the Mess area. If an employee viclales these provisions; strict sanctions
will ha given as stipulatad in the Joint Work Agreement {PKE).

. Ewary resident of the Mess iz not allowed to keep animale in the Msee area If thers
are still residents of the Mess who keep animals, they will be subject to a fine of Ap.
1.000.000 {one million rupiah)

7. HRGA will inspect the Mess suddenly accompanied by security guards and |f these are
Mess residents who do not follow ihe rules that have been listed, then the Mess
residants will be subject to sanctions in the form of revocation of their residance parmit
in the Mess and will not be allowed to llve in the Mess again forever without exception

B. Every residen! of the Wess is required 1o reporl 1o HRGA I the Mess i lell unatlended whis

traveling ar on holiday from work and the Mess key must be handed over 1o the security guard

[

&

o

m

8. Every resident of the Mess is not permitted to leave the Mess on working days except for
work holidays (ofl days and

10, Every resident of the Mess is allowed fo leave only to buy/fullll persanal equipment
with & time limit of 21.00 WIB.

Ditetapkan di Banyuasin, mnggal 01 Agustus 2016
PT. Bintang Casing Persada

2

HRGA Departement

DATA PENGHUNI MESS

BLOK/NOMOR L L, | .
MANA A8 s

TEMPAT [ TANGGAL LAHIR Pt pleef. s 077
ALAMAT g Tagld,

BAGIAN | JABATAN DEVES HEG.

PERATURAN PENGHUNI MESS

1. TIDAK BOLEH MEROKDEK, MIRAS, BERZINA DAN BERJUD|

2. HARUS MENJAGA KEBERSIHAN DAN KERAPIAN MESE

3, TIDAK BOLEH PINDAH MESS TANPA SEIZIN PERSONALIA | MANAGEMEN

4, TIDAK BOLEH MEMASUKAN ORANG SELAIN PENGHUNI MESS YANG SUDAH
TERDATA DI FERSONALLA | MANAGEMEN

5. TIODAK BOLEH MENGGANGGU KETENANGAN FPENGHUNI MESS LAIN

8. TIDAK BOLEH MELAKUKAN PERUBAHANAPAPUN DIDALAM MESS, SEPERT|
MERUBAH BENTUK RUANGAN [MENAMBEAH SEKAT), MENGUBAH WARNA
GAT, PLAFONDLL

7. TIDAK BOLEH MERLISAK ASET KAMAR MESS

B TIDAK BOLEH MEMBAWA PROPERTI PRIBAD| KEDALAM MESS TANPA SEIZIN

PERSONALIA | MANAGEMEN. SEFERTI (TV, KULKAS. KOMPOR, DISPENSER.
PLAYSTATION DLL)

DENGAN NI SAYA BERSEDIA MENGIKUTI SEMUA PERATURAN, APABRLA SAYA
MELANGGAR MAKA SAYA BERSEDIA MENERIMA SANKS! APAPUN DARI
PERSONALIA f MANAGEMEN

BANYUASIN,
DIBUAT OLEH DIKETAHUI OLEH

W
Cegodipy




Appendix 9

Regular Employee Performance Review

T 4
P finan=y Gesiy Prrssa
EXILOY LD APTRARSAL PUHM 4 Ermpiuy or smrmants oo 08 pe st avms wadl ofTearms da enpees s Tk perfomance
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Wiecire
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siw toeim. ¥ X (hamentar s aism ek dan beambee benyani)
® Kagapion s fvieyeisn feier e g wst. l:r-'.‘-slm!fuﬂ wr ik .:,a'wp.ak
CRITINA WEIGATE [ RCoi Ve e for 14t ok Baew i bt e scdsfomeage
kil CT——— ?
Lindersiacaling o job Pemaaman o bwjasri 1
piiet] ot T e e . 4 Forpemed irskamny et et to Bprove wark et emases —
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FT. ABAISIAT RAYA PADANG SUBMDAR

|

oe
!

B0y

PENILAIAN TRAINING | EWALLIALI WORKERS
| FRANING ASSESSMENT / WORARERS |

[ ne

o

DATA PEGAWAL YANG DINFLA

Mara

Inbatan § Bag

[ s masa paccobnan f Rerpaniong § Kantrak |

Tanggal Mulal ekt a |
L EApr1d
Wantraky | A
nfcrmas Kehaditon OF s oleh HAD -
- Juris v Entarangan Tumiak
\ Tescription) dtckal
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NILAL 1
o, ASPEE PERILAAN o T Fie
1 | Tirguat snaznal K kehaeliran Keria tepat waktu. 1 2 3
3| Muraiai serage i ke vecara lengkan, Dersin dan rel. 1 2 2
3 | Menjaga kebershan areal keria dan (35 6Las umum vang 81psHE| 1 2 3
4| Rbnravest barang nueritaris § st purshasn yeng doaksi 1 2 3
| 5 | maalakeanakan tugas sesual prosedur kerja. 1 L 1
& | Tercapainya target selerjaan yang telah ditetapkan, 1 2 a
.' 7. | Merjamrkan perintan yang diderikar aleh atasan 1 ] 3
B | Bekara dengan efitlen dan sekid, 1 H 3
% | Kemampean berkomunikas terada interal maupen ekstenal, 1 1 3
10, | KEmampLan MENGAtAS Mmasaian pekeraan. 1 ] 3 T 5
Catatan | | vorsamuasr T 47 ]
Rahaenandasl Eatatan Tap Management

[ma T

Diketahie
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[] vetak duserup;

*
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Appendix 10

Anti-Corruption Training Material

SOSIALISASI ANTI KORPUSI
TAHUN 2023

|~

‘ ANMEMBER OF SOUTHLAND RUBBER

% PT. Bintang Gasing Persa

5. Kebijakan Anti Korupsi
(Antr-Corruption Policy)

Pendahuluan

1. Berkomitmen pada bisnis yang etis, tata kelola yang baik, dan kode
etik

2. Kebijakan Anti Korupsi ini memberikan pedoman yang jelas bagi

seluruh karyawan

Definisi
1. Korupsi mengacu pada tindakan langsung atau tidak langsung

dalam menawarkan hadiah, layanan, uang tunai, atau manfaat lain
untuk eksploitasi pribadi yang melanggar hukum

2. Hindari penawaran politik, amal, atau lainnya yang mungkin terkait
dengan penyalahgunaan kekuasaan

Definisi

3. Menghindari membuat atau menerima janji atau permintaan suap
yang bertentangan dengan hukum, pelanggaran kepercayaan

4. Menghindari tindakan tidak etis yang dapat menyebabkan kerusakan
dan ketidakpercayaan terhadap perusahaan dan masyarakat

5. Menghindari suap yang menawarkan, menjanjikan, atau memberi
insentif yang dapat mengarah pada tindakan ilegal atau tidak etis

6. Hindari pemberian insentif seperti keuntungan moneter, hadiah,
penghargaan, atau keuntungan lainnya (misalnya, beban pajak,
layanan, donasi, dll.

7. Menghindari benturan Kepentingan yang mengutamakan
kepentingan pribadi melawan kepentingan organisasi

8. Hindari uang pelicin yang merupakan pembayaran kecil tidak resmi
kepada pejabat pemerintah untuk mempercepat pekerjaan selesai

9. Menghindari uang pelicin kepada petugas atas hak kita untuk
diberikan izin, sertifikat dan pelayanan publik lainnya




Pedoman

1. Melarang manajemen dan karyawan untuk meminta, melanjutkan,
atau menerima korupsi

2. Hindari menerima suap untuk keuntungan individu, keluarga,
teman, kenalan, dan orang terkait

3. Mengharuskan semua untuk sepenuhnya mematuhi Kebijakan
Anti-Korupsi ini.

4. Menunjuk tim kerja untuk bertanggung jawab memastikan
kepatuhan terhadap Kebijakan Anti-Korupsi

5. Melakukan penilaian risiko korupsi pada departemen terkait,
termasuk pada agen atau perwakilan perusahaan

6. Menerapkan tindakan, prosedur, dan pengendalian internal untuk
melindungi dan mengamankan informasi dan dokumen penting

7. Menerapkan langkah-langkah pencegahan untuk mengurangi
risiko korupsi

8. Memastikan kepatuhan terhadap Kebijakan Anti-Korupsi

Pedoman

9. Mengkomunikasikan Kebijakan Anti Korupsi kepada seluruh
pemangku kepentingan

10. Melakukan pelatihan dan program pengenalan Anti Korupsi,
termasuk kesadaran whistleblowing

11. Melaksanakan tugas secara transparan dan adil untuk
kepentingan bersama perusahaan

12. Tidak melakukan tindakan yang mempengaruhi kredibilitas dan
kepercayaan diri sendiri

13. Tidak terlibat dalam konflik kepentingan pribadi yang
bertentangan dengan kepentingan individu atau perusahaan.

14. Melarang menyalahgunakan kekuasaan posisi untuk eksploitasi
pribadi atau hak istimewa

15. Melarang menyalahgunakan kekuasaan posisi untuk
melakukan pelecehan seksual, diskriminasi atau intimidasi

16. Melarang memperkenalkan karyawan untuk mendapatkan
keuntungan pribadi dari atau melanggar prosedur pengadaan
perusahaan

Pedoman

17. Melarang uang pelicin kepada pejabat pemerintah secara langsung
atau tidak langsung

18. Membuat pengungkapan informasi terkait secara transparan dan
dapat diaudit saat merekrut mantan pejabat pemerintah

19. Menerapkan proses perekrutan yang jelas dan tepat untuk
mencegah konflik kepentingan dan peluang korupsi

20. Pelaku korupsi dapat menyebabkan perusahaan kehilangan bisnis
atau pelanggan

Memberi & Menerima Hadiah & Menawarkan Hiburan dan
Keramahtamahan
a) Jangan memanfaatkan pemberian dan penerimaan hadiah, termasuk
menawarkan hiburan dan keramahtamahan

b) Memperoleh persetujuan untuk setiap tindakan memberi dan
menerima hadiah dan menyimpan catatan yang relevan

c) Perjelas jenis dan nilai hadiah, hiburan, atau keramahtamahan yang
diberikan dan diterima




Manajemen dan Karyawan harus melaksanakan tugas dengan
kehati-hatian dalam hal-hal sebagai berikut :

1. Tidak terlibat dalam kontribusi politik sebagai kuasa pembayaran komersial
atas nama perusahaan

2. Tidak memberikan dukungan kepada partai politik, politisi, atau kandidat
politik mana pun

3. Karyawan berhak untuk berpartisipasi dalam kegiatan politik menurut
konstitusi, tetapi tidak atas nama perusahaan

4. Tidak menggunakan aset perusahaan untuk kegiatan politik

5. Menghindari tindakan apa pun yang menunjukkan bahwa perusahaan
mendukung partai politik mana pun

6. Hindari memberi dan menerima dukungan politik, termasuk sumbangan
amal

7. Catat semua pemberian dan penerimaan dukungan atau sumbangan amal
secara transparan

8. Memastikan bahwa dukungan yang diberikan otentik untuk pengembangan
sosial, budaya, lingkungan, pendidikan dan olahraga

Manajemen dan Karyawan harus melaksanakan tugas dengan
kehati-hatian dalam hal-hal sebagai berikut :

9. Memastikan transparansi saat memberi dan menerima dukungan CSR dan
tidak semata-mata untuk keuntungan bisnis

10. Memastikan transparansi dan kepatuhan saat memberi dan menerima
sumbangan amal, hadiah, hiburan dan keramahtamahan, dil.

11. Menerapkan sistem kepatuhan terhadap kebijakan anti korupsi

12. Secara kolektif meningkatkan sistem pengendalian internal atau prosedur
kerja untuk memitigasi risiko korupsi

13. Disiplin terlebih dahulu menurut peraturan perusahaan setiap pelanggaran,
dan jika dicurigai kriminal, serahkan untuk penyelidikan polisi

14. Menerapkan sistem pelaporan pelanggaran untuk melaporkan pelanggaran
korupsi

15. Melindungi pelapor sebagaimana ditentukan dalam Kebijakan Pelaporan
Pelanggaran

16. Tinjau Kebijakan Anti-Korupsi setiap tahun untuk perbaikan berkelanjutan

TERIMA KASIH
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Appendix 11

Anti-Competitive Training Materials

SOSIALISASI ANTI COMPETITIVE
TAHUN 2023

A MEWMBER OF SOUTHLAND RUBBER
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1. Pedoman Perilaku

(Code of Conduct)

X

Kebijakan grup tentang etika bisnis dan standar perilaku untuk
aktivitas tempat kerja kita

]

. Memberikan Pedoman penting tentang Ekspetasi Perusahaan
terhadap perilaku bisnis dan komitmen moral/etika kita. Ini juga
bertindak sebagai panduan yang berguna untuk pengelolaan area
resiko kritis secara etika

Ruang Lingkup & Aplikasi
Berlaku untuk semua orang di Southland Rubber Grup, Terlepas dari
posisi atau negara tempat mereka berada

Setiap orang harus bertanggung jawab secara pribadi untuk mematuhi
Kode Etik ini

Kita harus berpeﬁang pada perilaku bisnis kita dengan Prinsip
moralitas dan etika yang tinggi

% i)

Konsekuensi dari ketidakpatuhan

Manajemen dapat mengambil tindakan korektif untuk setiap pelanggaran
Investigasi pelanggaran, pendidikan dan pelatihan

Manajemen dapat mengambil tindakan disipliner atas pelanggaran
terhadap pejabat dan karyawan

) %

Nilai Utama
1. Menghormati

Memperlakukan semua pemangku kepentingan dengan cara yang sama tidak peduli
latar belakang, budaya, kemampuan atau kepercayaan

2. Integritas
Jujur dan tulus secara konsisten, sejalan dengan etika, standar, dan nilai-nilai kita
Keinginan untuk maju

Mencapai tujuan dengan antusiasme aktif, kemauan kuat, dan momentum untuk
berprestasi

Visioner

Berpandangan jauh ke depan, memiliki kebijaksanaan dan wawasan dalam memimpin
Grup untuk meraih prestasi yang lebih tinggi

% .




Pedoman Pelaksanaan
1. Mematuhi Hukum dan Peraturan

2. Menghindari penyuapan dalam bentuk apa pun (Hadiah, Pembayaran atau manfaat apapun yang merupakan
praktik korupsi dan ilegal)

3. Berkomitmen pada prinsip-prinsip UDHR

4. Melarang keras pelanggaran hak asasi manusia (Segala bentuk pelecehan dan diskriminasi, Pekerja anak dan
kerja paksa)

o

Memastikan bahwa pelanggaran tersebut tidak terjadi

& Identifikasi dampak lingkungan dengan jelas dan temukan solusi untuk perbaikan

e §

Berbagi komitmen konservasi lingkungan dengan rantai pasokan (Mitra bisnis dan Pemasok)

8. Mematuhi undang-undang anti-monopoli dan memastikan karyawan mengetahui persyaratannya untuk tidak
menghalangi persaingan melalui cara yang tidak tepat

9. Melakukan dan Mencatat secara transparan dan akurat semua transaksi bisnis dan komersial
10. Mencegah hilangnya informasi pribadi dan rahasia
11. Menggunakan properti dan sumber daya perusahaan untuk keuntungan perusahaan dan tidak untuk crang lain

12. Mengelola konflik kepentingan yang nyata atau potensial dan perdagangan orang dalam (menawarkan informasi
untuk keuntungan pribadi)

13. Mengelola, melindungi, dan menghormati hak kekayaan Intelektual
14. Mengelola tempat kerja yang sehat dan aman serta menyediakan produk yang aman dan terlindungi

TERIMA KASIH
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Appendix 12

Information Security Training Material

Sosialisasi Kebijakan Keamanan dan

Teknologi Informasi (Security & IT Policy)

Kebijakan Keamanan dan Teknologi Informasi

(Security & [T Policy,

1. Keamanan kantor / Tempat
Pastikan ponsel dan komputer yang dikeluarkan untuk karyawan
diamankan oleh mereka
Amankan semua pintu dengan kartu atau kontrol akses berkode

sepanjang malam

2. Keamanan Informasi (Dokumen / Digital)

1. Mengunci semua salinan dokumen rahasia saat karyawan jauh dari
tempat kerja

2. Rusak dokumen rahasia yang tidak diinginkan dan tidak digunakan
kembali sebagai draft kertas

3. Lindungi dengan kata sandi semua PC dan hard disk yang berisi data
digital rahasia

Lindungi dengan kata sandi semua screensaver saat jauh dari kantor
5. Matikan semua PC saat meninggalkan kantor untuk hari itu

3. Pembatasan Informasi Rahasia

Karyawan untuk tidak menyampaikan kepada orang yang tidak
berwenang tentang perdagangan, pelanggan, atau informasi rahasia

lainnya

4. Keamanan, Kebijakan dan Praktik IT

1. "Sumber daya digital" adalah semua peralatan IT, gadget,
infrastruktur, data, sistem operasi, dan layanan IT

2. “Informasi elektronik” adalah semua informasi yang dibuat,
didistribusikan, dipublikasikan, dan disimpan dalam sumber daya

digital




. Larangan Terkait Email :

Jangan menuliskan |ID pengguna dan kata sandi atau
memberitahukannya kepada orang yang tidak berwenang

Jangan membuka email atau lampiran yang mencurigakan, tetapi
segera hapus.

Jangan mengirim email dengan berpura-pura menjadi orang lain

. Waspadalah terhadap spam atau email merusak lainnya.

Pastikan hak untuk dapat mengirimkan informasi pihak ketiga melalui
email.

Pastikan hak untuk meminta, mempromosikan, atau mengiklankan
produk atau layanan melalui email.

Jangan mengirimkan email apa pun yang ditafsirkan sebagai pelecehan
atau penghinaan terhadap orang lain.

Jangan menangani email yang berisi konten amoral atau menyinggung
agama, komunal, atau politik

Jangan meneruskan atau menyebarkan email berantai.

6. Larangan Terkait Internet/Intranet/Ekstranet:

. Jangan mempublikasikan atau menautkan informasi di situs web
perusahaan tanpa persetujuan Direktur atau CEO

2. Jangan mengakses situs web apa pun yang tidak terkait dengan

pekerjaan Anda (misalnya game, pornografi, blog, dan lain-lain).

3. Jangan mengunduh, memiliki, menukar, atau membuat salinan konten

yang dilindungi hak cipta dan tidak sah

4. Jangan menulis komentar mencemarkan nama baik tentang orang lain

di papan pesan elektronik apa pun.

Jangan menawarkan informasi pribadi apa pun di Internet kecuali situs
tersebut dienkripsi

Jangan mengirimkan atau mengambil informasi yang mengandung
materi cabul, tidak senonoh, cabul, atau mesum

Jangan gunakan akses Internet perusahaan untuk perjudian, taruhan,
dan perdagangan pribadi

KN 2

Tata Cara Berkaitan Dengan PC (Komputer
Desktop atau Laptop. Notebook dli:

Siapkan PC dengan monitor yang memerlukan kata sandi untuk masuk
Matikan PC saat meninggalkan pekerjaan.
Instal versi terbaru dari perangkat lunak anti-virus

Jalankan pembaruan windows untuk menambal sistem operasi windows
secara teratur

Jangan menginstal perangkat lunak atau perangkat keras apa pun yang
tidak terkait dengan pekerjaan

Lakukan tindakan pencegahan agar tidak kehilangan perangkat atau
informasi saat dibawa keluar kantor

Beri tahu Direktur Pengawas atau CEO jika perangkat atau informasi
hilang atau dicuri

Pastikan file dari PC disimpan secara otomatis di server




o

I

Mesin Printer, Scanner, Fax dan Fotokopi

Kumpulkan semua dokumen tanpa penundaan dari printer,
mesin faks dan mesin fotokopi.

Hindari menggunakan printer, pemindai, mesin faks, dan
mesin fotokopi untuk hal-hal yang tidak berhubungan
dengan pekerjaan

Gunakan hanya kartrid asli atau yang disetujui.

%l PT. Bintang Gasing Persada

TERIMA KASIH




Appendix 13

Agreement With Supplier

FT. BINTANG GASING PERSADA

CRUME RUBBER PROCESSING & EXPORTER
P —
v Tae

TTSR Requirements Compliance
KepatuhanTerhadap Persyaratan TTSR

4. Principle [Prinsip}
PT Bintang Gasing Persada (hereafier called Tha Company) 15 a pracasser of high-
quality natural rubber. We are committed o maintaining the value and prosperity
of which we have bult together with strengihening ous presance and capability b0
campebe in the warkl market.

W expect our supphers whe are fundamental elements al the supply chain o camphy
with the TTSR requirements when conducting  thair business as well 85 ancourage
thieir sisppliars throughout the supgly chain o comply with thesa TTSR requiraments.
All suppliers wha have bean recorded and mapped are required to fead |hu_e TTSA
reguirements 1o create mutual ding and asin o
the i ion of these TTSR requi

persyaratan TSR i
parsyaratan
1 yarg b
2. Objective (Tujusn)
i with TTSR has besn a5 @ guidaling far rik

management  in cannection wilh the axport requiraments provided by the Eurapean
Unian 1o us throughoul the supply chain hat has been rcorded and mapped.

v risko sehubinga:
& hamidi »

Marrises O

THINK 8500, BETTER WILL FOLLOW

FT. BINTANG GASING PERSADA,
CRUMB RUBBER PROCESSING & EXPORTER
3 Hin Tasarg Api - Apk Dvas Gosing KM 96

) btz Mt potar Tanyasein Bsrarav Sk
SFTTB Tk - sacgieiesngzasing cam

3. Scope (Ruang Lingkup)

Compliance with TTSR Requirements applies to all company supplers who have
carmied oul dala collection and mapping.

fap pei
ubean p

ik perusahsan

(Parsyaratan-persyaratan TTSR yang harus dipatuhl)

4.1 Must be wiling to separate TTSR and UMUM rubber
3 mem g TTSR dan LIKUM)
upon: pu Pamisahan saat

Suppders must ensure that the nabber purchased musl be sepasaled
comacty and cleary TTSR and LIMUM.
Pamasck hasuz m
tarser dan sl

» ion during storaga’in th

(Pemisahan saat paryimpanan digudang)

Suppliars must ansure that tha rubbar they have purchased is stored
aapa
¥

= Separation when selivery | selling to the factary
(Femis:

fian saat meEakukan pengirman ponj.
Suppiars mast ensure that TTSR and UMUM rubber ko be seabisold 1o
the factary ana proparty separated i trucks with clear identificasion,

4.2, Mustprovide detalled TTSR rubber category farmer data contained in Ehe
truck when sending/slling rubber
(k membearian
terdapat o fruk e

karet TTSR

Member Cf

THINK GO0D, BETTER WILL FOLLOW

PT. BINTANG GASING PERSADA

.- CRUME RUBBER PROCESSING & EXPORTER N =
- = = sms

The company will 835055 supplier complance al least once 8 year and retain suppliers
ragarding TTSR compliance and can update lhis comphance based on TTSR

Mama | Horman, 51
Jabatan - Factory Manages
Tanggal 06 Moi 2024

MNama : Nasrullah
Asal Lokasi - Banyiasin

Dwngan inl saya felah mengeti gan
TTSR"PT Bintang Gasing Persada

tarhadap py il

;14 Mei 2024

Tanda Tangan E /YL]{U"\

ggrallV

Pada Tanggal

This Compliance with TTSR requirements is printed in 2 copies o be signad by
represantative of PT. Bintang Gasing Persada and each suppher, ane for PT. Bintang
Gasing Persads and the olher for supplier

PT. BINTANG GASING PERSADA

CRUMS RUBBER PROCESSING & EXPORTER
5. Ry Tanking Apt - Ak D G 124100

Mocarsrmn ek Katagas Katuysdion Bamuuid: 5ot sha Solyie

Ty {71 57T208, Eriad - preprperiveganng com

I' Massber OF

Suppliers must provide detailed data on TTSR rubber farmers in the form of 8
covar lether o cther means.

gk farun memberikan fncisn d
e

43,  Mustbe willing bo share the premium price that nes been received to farmers
who have passed the TTER
(Harus bersstia mamb
petan

ma kepads

Suppiers must be wiling to provide a lasge price premium b tarmers
who have mel TTSR requirements 5o that farmers are more mollvaied and
this TTSR program can help improve farmess’ ling standards, And the
Supplier must also be able 1o show proof of the distriution of he premium
s carmiad out by the factory.

THINK GOOD, BETTER WILL FOLLOW. ]

e —— )




Appendix 14

Sustainable Procurement Policy Training on Buyers

SUPII0 T Training of buyers on social and envirenmental izsues within the supply chain
MATERI PELATIH,

SUSTAINABLE PRO SPOLICY,
BIJAKAN:PENGADAAN.BERKELAN
"% PT. POLYKENGANA RAYA * &

&K

SUSTAINABLE PROCUREMENT POLICY

1. Prinsip

PT. Polykencana Raya (selanjutnya disebut Perusahaan) adalah pengolah
karet alam berkualitas tinggi.

Kami berkomitmen untuk menjaga nilai dan kemakmuran yang telah kami
bangun bersama dengan memperkuat kehadiran dan kemampuan kami
untuk bersaing di pasar dunia.

Kami mengharapkan pemasok kami yang merupakan elemen dasar dari
rantai pasokan untuk mematuhi Kode Etik Pemasok perusahaan saat
menjalankan bisnis mereka serta mendorong pemasok mereka di seluruh
rantai pasokan untuk mematuhi Kode Etik Pemasok ini.

Semua pemasok wajib membaca Kode Etik Pemasok ini untuk menciptakan
saling pengertian dan menunjukkan komitmen vyang tulus terhadap
penerapan Kode Etik Pemasok ini

SUSTAINABLE PROCUREMENT POLICY

2. Objective (Tujuan)
Kode Etik Pemasok ini telah ditetapkan sebagai pedoman untuk manajemen
risiko sehubungan dengan perilaku bisnis yang etis dari pemasok kami di
seluruh rantai pasokan.

3. Scope (Ruang Lingkup)
Kode Etik Pemasok berlaku untuk semua pemasck Perusahaan

4, Guidelines (Pedoman)
4.1 Economic Aspect ( Aspek Ekonomi)
- Praktek anti persaingan dan monopoli
Memastikan kepatuhan penuh terhadap undang-undang anti-trust yang
berlaku, memahami dan mematuhi semua persyaratan, dan melarang
semua perilaku anti-persaingan yang tidak pantas




SUSTAINABLE PROCUREMENT POLICY

- Anti- money laundering (Anti pencucian Uang)
Memastikan transparansi dalam perilaku bisnis dan bahwa semua perilaku

bisnis dan perjanjian perdagangan dicatat secara akurat

- Information security (Informasi keamanan)
Memastikan keamanan informasi dengan merumuskan aturan dan
regulasi internal untuk keamanan informasi untuk mencegah pelanggaran
informasi pribadi dan melindungi informasi rahasia

- Conflicts of Interest (Konflik kepentingan)
Melarang konflik kepentingan dan perdagangan informasi internal

- Intellectual Property (Hak milik intelektual)
Melarang pelanggaran kekayaan intelektual dan mempromosikan
perlindungan kekayaan intelektual

SUSTAINABLE PROCUREMENT POLICY

- Ethics (Etika)
Sesuai dengan aturan, peraturan, dan hukum, termasuk norma sosial
negara atau wilayah tempat hisnis beroperasi
Menolak segala bentuk suap (hadiah, dukungan keuangan, dan segala
bentuk keuntungan lainnya yang dianggap korupsi dan melanggar hukum)

- Intellectual Property (Hak milik intelektual)
Melarang pelanggaran kekayaan intelektual dan mempromosikan
perlindungan kekayaan intelektual

- Traceability (Ketertelusuran)
Mendukung pemasok bahan baku dan bekerja sama dengan mereka
dalam menelusuri karet alam ke titik asal sebanyak mungkin.

SUSTAINABLE PROCUREMENT POLICY

4.2 Social Aspect (Aspek Sosial)
a. Hak Asasi Manusia dan Praktik Ketenagakerjaan
Menghormati dan secara ketat mematuhi aturan, peraturan, dan
hukum nasional dan internasional yang relevan, misalnya
- Upah minimum, jam kerja, dan kesejahteraan
Upah minimum, jam kerja, lembur, dan kesejahteraan harus
sepenuhnya sesual dengan hukum yang berlaku
Keanekaragaman, non-diskriminasi dan, tidak ada pelecehan
Menghormati  hak-hak karyawan dan pemangku kepentingan,
memastikan perlakuan yang adil untuk semua, dan tidak
mendiskriminasi siapa pun berdasarkan ras, warna kulit, asal etnis dan
sosial, agama, kecacatan, orientasi seksual, pendapat politik, dan
kualitas lain yang ditentukan oleh hukum.
Perlakuan adil
Menghormati  hak-hak karyawan dan pemangku kepentingan,
memastikan  perlakuan  yang adil untuk semua, dan tidak
mendiskriminasi siapa pun berdasarkan ras, warna kulit, asal etnis dan
sosial, agama, kecacatan, orientasi seksual, pendapat politik, dan
kualitas lain yang ditentukan oleh hukum.




SUSTAINABLE PROCUREMENT POLICY

a.1l

a.2

Kebebasan berserikat dan perundingan bersama

Hormati hak karyawan atas kebebasan berserikat dan perundingan
bersama

Pencegahan kerja paksa dan perdagangan manusia

Perusahaan melarang segala bentuk kerja paksa seperti kerja
terpenjara, kerja terikat, jeratan hutang, perbudakan, termasuk segala
bentuk perdagangan manusia.

Pencegahan pekerja anak

Melarang mempekerjakan tenaga kerja muda yang usianya belum
mencapai persyaratan minimum undang-undang ketenagakerjaan.

Mempromosikan kehidupan kerja karyawan yang berkualitas baik dan
mengkomunikasikan praktik ini kepada mitra rantal nilai yang relevan
Menindaklanjuti, memantau, dan menilai risiko terkait hak asasi
manusia dan praktik ketenagakerjsan secara terus-menerus dan
mengkomunikasikan peluang pelaporan pelanggaran kepada karyawan
dan pemangku kepentingan. Mendaorong mereka untuk melaporkan
tindakan atau perilaku yang melanggar hak asasi manusia dan praktik
ketenagakerjaan yang baik. Pastikan bahwa semua kasus yang
dilaporkan diselesaikan secara adil

SUSTAINABLE PROCUREMENT POLICY

b. Aspek Kesehatan & Keselamatan Kerja

¥ Membangun dan memelihara lingkungan kerja yang baik dan

mendukung pencegahan cedera dan penyakit akibat kerja.

¥ Mematuhi hukum, aturan, dan peraturan tentang kesehatan dan

keselamatan kerja

¥ Menunjukkan komitmen untuk mengurangl risiko yang dapat

membahayakan karyawan, kontraktor outsourcing, pengunjung, dan
semua orang terkait

¥ Mengkomunikasikan, mendidik, dan memberikan nasihat mengenai

kesehatan dan keselamatan kerja kepada karyawan dan pemangku
kepentingan untuk menciptakan kesadaran dan  mendorong
pembangunan

SUSTAINABLE PROCUREMENT POLICY

4.2 Environmental Aspect (Aspek Lingkungan)
a. Konservasi Ekosistem dan Keanekaragaman Hayati

- Melestarikan keanekaragaman hayati dan mengurangi dampak
perubahan iklim

- Mendeorong pemasok untuk menjunjung tinggl penggunaan tanah
yang benar dan legal. Penggunaan tanah tidak boleh melanggar
hukum, hak penguasaan tanah, dan etika, atau berdampak buruk
bagi makhluk hidup

- Mendorong pemasok untuk membudidayakan tanaman lain dan
memelihara ternak di kebun karetnya untuk menjaga keseimbangan
alam danmemperluas persediaan makanan mereka sendiri

b. Mo deforestation (Tidak ada deforestasi)

Melestarikan hutan daerah aliran sungal dan kawasan dengan nilal

konservasi tinggi untuk mempertahankan ekosistem yang subur

- Tidak mendukung pemasck di kawasan konservasi yang ditebangi
atau diserbu untuk budidaya perkebunan karet

- Tidak mendukung pemasok dalam budidaya perkebunan karet di
lahan gambut

- Tidak mendukung pemasok yang menggunakan metode tebang dan
bakar untuk menylapkan lahan untuk budidaya karet




SUSTAINABLE PROCUREMENT POLICY

4.2 Environmental Aspect (Aspek Lingkungan)
a. Pengelolaan bahan dan limbah yang berkelanjutan

Mendukung pemanfaatan sumber daya yang bertanggung Jawab untuk

budidaya karet dan meminimalkan dampak terhadap lingkungan alam

dan masyarakat sekitar dalam proses perolehan bahan baku

- Mempromesikan penggunaan air yang efisien

- Mempromosikan pengurangan penggunaan bahan kimia dan
pengelolaan bahan kimia yang tepat

- Mempromosikan pembuangan limbah vang dihasilkan secara
sanitasi

Jika ditemukan perilaku pelanggaran atau ketidakpatuhan, perusahaan akan

melanjutkan dengan tindakan korektif yang tepat. Tindakan korektif meliputi

penyelidikan penyebab, tindakan pencegahan, dan pendidikan dan pelatihan
bagi mereka yang melanggar Kode Etik Pemasck ini.

PICTURE SGY RM PURCHASERS SUSTAINABILITY TRAINING & SUPPLIER CAPACITY BUILDING

Date 24 Juny 2023

| Date 24 July 2023 |




Diate 27 hudy 2023




Appendix 15

Training on Buyers, Attendance List

Sub.300.5 Training to Procurement Staff on sustainable procurement

PELATIHAN PENGADAAN KBERKELANIUTAN PEMBELIAN RM INTERNAL SGY

TAHUN ;2023

BERKELAMIUTAN RM

TOTAL PETUGAS RAW MATERIAL
YANG G TI PELATIHAN

T FOLYKENCANA RAVA ot
CRIIME RUMEER FACTORY Mavisl
DEAITANG

HaMa

| PuF g enk
Hupba Trzpe
[ie eu
U rsprii
=

uhy
Y St O
Melirg
Parz [kla Wactiva

wlafefa |~ &

At e

=

PT. POLYKENCANA RAYA

e =

Southland Rubber

BRANCH

LOCATION

PROJECT NAME

DBIECTIVE

STAKEHOLDER

IH

PT. POLYKENCANA RAYA

14-Jun-24 TIME 15,00 - 16.00 WIE
Pahrik
Pelatihan Penga Bagian RM Iriternal

Memastikan bahan baku yang akan di okah, memiliki kualitas yang baik dan
mencapal target sesial harapan,

Kepala Pablik

9 ORANG




Appendix 16

Capacity Building of Suppliers

Percentage of Suppliers Training (Capacity Building)

Attendance List
Date Job Position Participant present | Total Participant Percentage
23 August 2023 Rubber Suppliers 20 27 74%




Appendix 17

Percentage of Hearing Survey

Percentage of Hearing Survey of Farmers (Rubberway Questionnaire)

Year Type Supplier

Total Persons

Percentage

Smallholder

1538

100%

2023 :
Intermediate

i |

100%

|Su rvey

temediy L

Srull se ]

surveys done from Sep 2020 to Nov 2022, because the condition is still 3 covid 19 pandemic,
the implementation take time, but still on target

Sy Mt S with 6% Rumbey o Suniyt
-
fazer i

Total Interview :
11 Intermediary
1538 smallholders

(EUDR)

The hearing survey by questionnaire (Rubberway) was started at Sep 2020 and ended at Nov 2022. The
questionnaire on targeted suppliers of 11 intermediate and 1.538 farmers was completed. Since Covid-19 was

over, the suppliers CSR assessment has been shifted to the procedures of EU Deforestation Regulations.

© RUBBERWAY o

The purpese of this survey is to understand the
netural rubbar supply chain and its sustsinability
Your particlpation In this survey ks voluntary, You
may withd raw from this survey ot any time. No
information will be tronsmitted or recorded prior the
firal submission of the guestionnaire, If you decide
nat te participate ar if you withdraw from
perticipating. you will not be penolized.

Tha survey will toke appresimately 20 minutes, Your

P will B and inl we
da not collect idantitying information such as your
norne, email address or [P address. Your phone
numbeer 15 sptiendl. which we may use o
communicate with yau Al data is stared on o sesure
netwark

The infarmation you provide here moy Be extrocted
or disclosed to third porties. In such an event, the
Informothon will not be attributed to any indivicual.
ou will net have occess Lo othwr respondents’
Individual informotion

| yiou think that your data hos been used inan
unouthorized manner, you moy contoct
contoct@ivubberway.tech

ELECTROMIC CONSENT :

Clicking on the "nest” button below indicotes thot
you ogree to answer the survey bosed on the
conditions abave. You also consart ta your parsonal
drte being processed os described above.

¥ you wish ta decline participation, click an the
"hame” button (top left of the screen).

[=] RUBBERWAY

Distorece betwaen the plantation and the ploce
where you fill out this questionnaire (km)?

Less than 10 km

Q w-soim

81 - 150 km

Mare thon 100 km

Size of the farm:

Less than 3 ho

What de you glant 7 (multiple chalces permitted)
Clons

Seediing

B corienow
When did you plert your first rublker trees 7

° Since 2018

From 2010 - 2018

O e RUBBERWAY (]

From whom do you receive agriculbural training 7

imuitiple choices parmitted)
Friend / fomily

Hew often do you receive agricultural training about
rubbaer agriculturol proctices 7

Once in the past 3 years

° Every yeor over the past 3 yeors
Mare thon ance o year
Never syer tha post D years

Do you hauw land ownership documents for your
land/ farm?

© orficul lund tis o land lsase
Officiol comumunity lebter
Traditional / famity heritage

iden't have such decuments




(=] RUBBERWAY

Do you have family members working with you on
the farm?

o

Ha

Do you hire full or part time workers for regular
wark on the plantation 7 {(sharecropping workers.
tappers, mointenance, etc)

o

ke

Mumber of workers hired

[« IO

Moret

For what type of job? {multiple choices permitted)

Do you have o copy of the work permit / viso For
each of your foreign warksr 7

Do you keep forsion workers' passports?

Yes

Do foreign workers get paid at leact equal to the
lacal werkers in the some work position™

Me

Do yaur farsign waorkers haus debt to repoy, sither
te you or recruitment ogencles?

Yes

RUBBERWAY

How rany hours do you work on the plantotion per
day including overtime

Less than 10 ho

© 1022 hours

Mare than 12 heurs

Howr reany hours do your workers wark on the
plontation per day, incuding overtime?

Lsss than 10 heurs

©Q 10112 hours

Mare than 1€ nours

‘What ara the processss in place to allow workars ta
express their complainks? (multiple choices
permitted]

Are your warkers members of o labor union / trads
unlan?

Q v

[=] RUBBERWAY

Eor whot tasks do you hire cosual workers
{temporary, seasonal, otc ) ? {multiple chaices
permitted)

oying chemical (herbicide )
Piantation Mairtenance
Othmr

| den't hire cosucl workers

Did you =ign o work agreement / contract with
people working on the plontation?

Yas

Mo

Do you provide health core support ta workers?
{multiple choices permitted)

¥os. | provide healthcars to my workers
Healthcore proviced by governement

Warkers dor't get ony healthcare suppart

‘What Is the propertion of women among worksrs ?

=] RUBBERWAY o

Da any children / members of yaur family below 15
years old® work at the farm, instead of going to
achoal? ("or the lega’ working age in your country, if
above 1E)

Da yeu emplay foreign workers? (fram ansther
couniryl

o

He
Do you hove o copy of the work permit / visa for

each of your forsign worker 2

Yoo

Nz

D5 you kesp foreign warkers' passparts?

N

Do fareign workers get poid ot leost equal ta the
lncal warkers in the same wark position?

RUBBERWA

On average, do you earn ot least the minimum woge
fram the revenues genercted by the rubber
plantation?

Yes. above minimum wage

Ha, balow r W e e

Don't know

(Dptionol) Whaot is your overage montbly ncome
from rubber production (in WSS

On average, do your workers earn at least the
minimum wage from the revenues generoted by the
rubber plantatien?

Vs, abave minkmum wage

No. befow minimum woge

(Optianal) On average, how much do your warkers
earn monthly from rubber production (in USS)7
(multiple cheices permitted)

=} RUBBERWAY [0

Do you get at least one rest day every week?

O =

Ha

Do your workers get ar least aneg rest day every
week?

[« IS

Ne

Do you allow your workers to hove leave (vocation)
every yeor? (multiple cholces permittad)

Poud leave

You. no-pay wave § workers Hred on demans

No

How many doys?

1- Sdays

O -y

11 15 days

=] UBBERWAY

Do you have other sources of income besides
rubber?

No. my income comes from rubber anly

© =: 1 hove other sources, but rubbes is the msjorty

af my incame

Yas | have athar saurces, and mast of my Incama

carnmes from them

What are your additional sources of ravenua 7
{multipls cholees permitted)

How do you colculate your workers' woge? [multiple
cholces permitted)

Howr do you inform your workers obout how their
woge is calculabed ? (multi ple choices permitted)

B Frevivs supporirg

statements. etc ) in country language

cument (poyslps. recelpis,

For foreign workers. provice supporting document

In english or werkars' language

& - ©

RUBBERWAY

What ore the most carnmon hazords cnd minar
imjuries that occur on the plantotion (health &
safety)? (multiple choices permitted)

Are you / your Tamily werking on the plantation,
trained on farm heolth and safety?

O v

Mo

Da you consuct health and safety training/briefing
with your workers?

Q v

Ma

Do your workers have specific safety guidance and
traming for werking at night?

o

Mo

Nat applicebie - we da ret werk at night

& :+ ©




From whom da you receive training on using
Is and per 1 g i iBment 7
{multiple choices permitted)

Buyer / Cooperative

Do yau / the workers use persondl protective
equipment while handiing chemicals?

Yes, oll of us use them

Which ones? (multiple cholces permitted)

i ] RUBBERWAY

Heowr din you track the price of rubber? (multipls
choices permitted)

lden't check

- Mabiie survices (SMS, Irtsrne
Danter / buysr / foctory
Cobperative price

Do you receive receipts from your dealer(s) /
buyariz)?

o -

Mo

The recsipt contsing information om (multiple
choices permittad)

© - ©

RUBBERWAY RUBBERWA

What chemicals da you use? (multipie choices Hawve you increcsed the size of your plontation cver
permitted) the past years?
Daraquat/Gromasons

Yes, Since 2019

° Yea, aince 2010

Hew da you disposs of yaur chernical waste? Mo, o the exparsion was before 2
{Leftover chemical. empty contalners, etc.)

¥ them/throw an the ground ‘What were the previous oops before the expansion

of your plantatien?

Fores
T W bkt 3 i o o it Ganigriiata 2=
fram the lacal community / neighbars an ; (multiple
choices permitted)

How did pou clear the land to grow rubber trees?
Wwater paliutian

Mon-burning clearing

o - ©

D you buy rubbar from other farmars 3 In which country is your plantation lncated:

O = Indonesic

Mo

In which area of Indonesia
How many regular rubber suppliers da you buy

Tromy o Sumatro
1-30 Kalirmantan

[« JEIRELL Other
101- 200

In which previncel(s) af Sumatra:
More than 200

Sumatera Selatan

What kind of help, informaotion. troining. do you need m
mest? (multiple cholces permitted)

In which districtis} of Sumatera Selaton:

g o hew ta select and make good uss of

g matsriol elones.,}

feiece. o

GPS coordinates (ploase press the button to
automaticaly get your 3PS coordinotes)

Pleage onewer those few gquestions to create yeur
anonymous identification. If you are osked to
complate this o (l ogoin by ar of
i bt bt wr, yisia el fust B B oryes
again the following few questians (ysu will nat nasd
to camplete the questionnaire agein}

Gender

Male

Famnoia

Day of birth (dd)

18 / 18

Gendsr

Mae

Female

Day of birth (dd)

Year of birth (yyyy)

| i : 1900, Mmax

Your name intiales or nickname [minimum 3 letters)

Optional) Your phone number
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