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About the Report 
 
General Reporting Practice: 
This Report covers the performance of our 4 factories 
in Indonesia from January to December 2023. 

 
Our Objective: 
As a part of Southland Rubber Group, the 
largest private-owned rubber processing group, 
we recoginse the importance to share publicly 
our sustainable development including our 
ethical and transparent business conduct. 

 

Guidelines & Standards: 
This Report makes disclosures based on the Global 
Reporting Initiative (GRI) Standards. We make 
references to these elements of the GRI 
requirements as our guidelines presented in the GRI 
content index. 

 
Management’s role in preparing the Report: 
This Report was prepared by our in-house 
Sustainability Working Team, with the full support 
and engagement by SGPL management team as 
well as Indonesia factories management. 

 
Feedback & Contact: 
Should you have any questions or suggestions, 
please feel free to contact out Sustainability 
Working Group at enquiry@southlandglobal.com 

mailto:enquiry@southlandglobal.com
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Indonesia BU Management Message for Sustainability Report 2023 
 
"Sustainability is not a destination but a journey requiring courage, collaboration, and commitment at every 
step." 

At Southland Indonesia, this belief underpins everything we do as we navigate the complexities of today’s 
world, striving to balance business with environmental stewardship and social responsibility. 

Over the past year, we have taken bold steps to align with Southland HQ’s vision while tackling challenges 
unique to our region. Each effort reflects our determination to build a more sustainable future—one that 
benefits both the planet and the communities we serve. 

Greening the Future 

In Indonesia, we are gradually converting factory operations to use biomass where possible and exploring 
solar energy for other processes. In 2023, we took significant steps to transition from fuel to biomass in the 
dryers of two factories, reflecting our commitment to sustainability and innovation. These small steps are 
part of a larger transformation toward sustainability. We are on track to reduce CO2 emissions intensity by 
over 20% from 2019 levels by 2030. Additionally, we aim to achieve a more than 40% reduction in total CO2 
emissions from the 2019 baseline within the same timeframe. 
Meeting the EU Deforestation Regulation (EUDR) is another vital milestone. By utilizing technology, we aim 
to map the farmers, conduct risk assessment, and strengthen raw material traceability. Working closely with 
external vendors and suppliers, we are striving for deforestation-free natural rubber production soon. In 
2023, we conducted supplier assessments and briefings as part of our outreach efforts to keep our suppliers 
informed and aligned with EU standards and requirements. 
Alongside these efforts, we have also invested in facilities like hanging pallets to manage odors and 
introduced regular air quality monitoring to ensure well-being of the surrounding communities. 

Prioritizing Safety and Well-being 

At the heart of our operations are our people. Every day, we ask ourselves: How can we make our workplace 
safer? Through 5S audits and initiatives like KAIZEN and 5S competitions, we are cultivating a culture of 
health, safety, and continuous improvement. While 2023 saw one accident in one factory, other factories 
achieved "Zero Accident Days" ranging from 374 to an impressive 1,294 days. Our commitment remains 
steadfast in achieving and sustaining accident-free operations across all sites. 
We are also reshaping our organizational culture to embrace diversity and inclusion. By empowering more 
women to take leadership roles, we are fostering an environment where every individual feels valued and 
inspired to contribute to our shared goals. 

Strengthening Our Supply Chain 

Sustainability is not achieved in isolation. It requires a collective effort, extending across the supply chain. By 
active participation in GPSNR, we shared the knowledge learnt and partner our suppliers to equip them with 
the knowledge and tools needed for sustainable practices. Collaboration with our tire customers and 
understanding their requirements, we will refine and enhance our raw material traceability, fostering 
transparency and trust at every step. 
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Small Steps, Big Impact 

Our commitment to sustainability is evident in our day-to-day actions in Indonesia. From reducing industrial 
waste and improving water efficiency to recycling resources, we are finding innovative ways to minimize our 
environmental footprint.  
We remain committed to maintaining water quality standards, ensuring all our factories comply with the six 
key factors of national effluent and wastewater regulations and aim to achieve 80% recycled water usage by 
2023 or earlier. 
We continue to invest in community programs, supporting education through scholarship sponsorships and 
providing annual health checks for our factory staff, workers, and in instances their families as well, extending 
our positive impact beyond the workplace. 

Looking Ahead 

Sustainability is a shared journey, a story of progress and responsibility. As we reflect on 2023, we 
acknowledge the challenges but also celebrate the strides we have made toward a brighter future. 
Together, let us continue building a world where growth and sustainability thrive hand in hand. Thank you 
for being part of this journey. 

 

Desmond Wan Wee Min 

COO, Southland Indonesia Business Unit
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Southland Indonesia Factories 
 
Originating from Thailand, Southland Rubber Group is a private limited company 
founded in 1986. The global Group is the largest privately owned producer and 
exporter of natural rubber. In Indonesia, we manage 4 processing factories, 3 
factories in Sumatera Island and 1 factory in Kalimantan Island. We serve our 
customers who are tire makers and rubber-related product manufacturers worldwide 
with Technically Specified Rubber (TSR) such as SIR 10, SIR 20, SIR 10 CV, SIR 20 CV, 
SIR 20 compound and Mixture 
 
 
 
 
 

Technically Specified Rubber ………………………………………. 
170,000 Metric Tons 

     
Standard Indonesia Rubber  4 Factories 
- SIR 10 
- SIR 10 CV 
- Sir 20 
- Sir 20 CV 
- Compound 
- Mixture 

Factory Capacity (MT) 
SFB 24,000 
KCA 30,000 
SFX 80,000 
SGY 36,000 
TOTAL 170,000 

 
 

   
 

100 % 
ISO 9001 Certified 

 
 
 

100 % 

100 % 
ISO 14001 Certified 

 
84% 

 
 
 

TOTAL 

1,257

 
 

  16% 

ISO 45001 Certified Employees 
 
 
 
 

Men Women 
 
 

Factory with certificate Our Employee 

Our Product and Production Capacities 
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Location of Operation 

 
Southland Rubber Group (Indonesia) runs a total of 4 factories, and 
are located at Sumatera Island and Kalimantan Island 

 

 
 

Southland Rubber Indonesia Sector 
 

Entity  Adress 
Southland Global.Ltd HQ 8 Cross Street #27-01 Manulife Tower, Singapore 
Entity Factory Code  

PT. Abaisiat Raya SFB Padang, West Sumatera, Indonesia 
PT. Bintang Borneo Persada KCA Kubu Raya, West Kalimantan, Indonesia 
PT. Bintang Gasing Persada SFX Palembang, South Sumatera, Indonesia 
PT. Polykencana Raya SGY Besitang, Nort Sumatera, Indonesia 

SGPL 
SGY 

KCA 

SFB 

SFX 
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Materiality Assessment 

1) Our Approach 
① Stakeholders 
·Internal 
SGPL : Management staff, Staff members 
Factories : Managers, Staff Members, Labor Representatives 

 
External 
Customers, Banks, Shareholders, Suppliers, Local Community Representatives 

 
② Questionnaire 
Requested to pick up 10 topics among 25 which stakeholders think have the most impact 
on them and have the most significance on our Sustainability Activities. 
Conducted Survey in December 2020. 
 
2) Results 
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Key Sustainability Initiatives 

Topics Related SDGs Relevant GRI Initiatives 
8.Workplace Safety 

 

 
GRI403_2018 Health and Safety Risk Assessment 

Labor Joint Health and Safety meeting 

Employee Satisfaction Survey 

Monthly 5S internal Audit including Health and Safety 

Morning Safety Briefing before work 

100% of Sites certified with ISO45001 

12.Human Rights 

 
GRI405, GRI406, GRI407, GRI408 

GRI409, GRI410, GRI411, GRI412 

Human Rights and Labor practices Internal assessment 

Awareness Training 

Supplier Training , Assessment 

Employee satisfaction survey 

17.Customer Focus & Trust 
 

 
 Performance Review on Quality,Delivery, Documentation 

Improvement in Quality, Process, productivity 

Voice of Customers (CO2 emissions,Zero-deforestation, 

Supply Chain Management, Water/Waste Management) 

9.Employee Health 

 
GRI403_2018 Workplace Hygine, Local Community Hygine 

Improve Employee Health Care 

Employee satisfaction survey 

Health and Safety Risk Assessment 

13.Compliance Ethics 

 
GRI205, GRI206, GRI404, GRI405 No Violation of Compliance 

Awareness Training, 

Whistleblowing Procedure, Audit 

Supplier Training, Assessment 

14.Quality Management 

 
 

 

GRI416 Zero Complain, Zero Defect 

Process Flow Control. Measurement & Analysis 

Training Quality Analysis 

10.Fair Employment Practice GRI401 Employee Satisfaction Survey, 

Joint Labor-Management H&S Meeting 

Human Rights and Labor practices Internal assessment 

23.Supply Chain Sustainability 
 

 
GRI308, GRI414 Supplier Training, 

Supplier Code of Conduct, 

Supplier Assessment 

6.Biodiversity 

 

GRI304 Biodiversity Research of Surrounding Area 200 KM 

Zero Deforestation/No Degradation 

Traceability Survey, Supply Source Assessment 

5.Waste Reduction 

 
GRI306_2020 Measurement of Waste generated from Factory 

Standardize and improve waste report 

Increase Reuse and Recycle to reduce Waste 

Identified waste generation 

7.Local Pollution 

 
GRI305, GRI306 Waste Water Management, 

Monitoring (air, noise, odor) 

Biodiversity Research of Surrounding Area 200 KM 

11.Training & Education 

 
GRI404 Improve training hours per employee 

Improve communications with workers 
(On the Spot training) 

4.Water Conservation 
 

 
GRI303_2018 Improve water Usage Measurement 

Reduce water Usage/Increase Recycle ratio 

3.CO2 Reduction 
 

 

GRI302, GRI305 Energy Efficiency (by improving productivity) 

Shift from Fossil Fuel to Biomass 

Reduce waste 

15.Punctual Delivery 

 
  

No Complaint on Delay Delivery 

25.Community Engagement 

 

 
GRI413-1 

 
Report on Local Community engagement 

24.Protection of Land Rights 

 
 
GRI413-2 

 
No negative impacts on local communities 

22.Supplier Sustainability 
Awareness  

 
GRI414-1,2 

 
Training Suppliers in Sustainability Policy 
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Stakeholder Engagement Southland Rubber Indonesia 
Stakeholder Exchange Channel Action 2023 

Shareholder Shareholder meetings 
Financial Reports 
Sustainability Report 
Monthly Meeting 
Weekly Business Review 
Production Productivity Report 

Shareholder Meeting, Yearly Budget 
Quarterly Financial Meeting & Yearly Financial Report 
Sustainability Report in 2022 
Meeting called by SGPL Risk Management Team 
Weekly Business Meeting 
Daily Report 

Employees Internal communication 
Training & Education 
Performance reviews 
Satisfaction Survey 
Labor-Management Meeting 
Joint Labor-Management H&S meeting 
H&S Committee meeting 

Daily Safety talk, Monthly 5S Meeting 
Employee Training 
Employee Health & Safety Assessment 
Employee Performance Review, KPI Meeting 
Employee Satisfaction Survey 
Joint Labor-Management H&S Committee Meeting 
Quarterly Health & Safety Committee Meeting 

Customers Plant visits & audit 
Partnership 
Seminars & conferences 
Business emails 
Self-Assessment Questionnaire 
Sustainability Report 

On Line Audit 
On Line Customer Policy Explanatory Meeting 
On Line Customer Sustainability Explanatory Meeting 
Traceability Research with customers 
Customer Feedback through business emails 

Raw Material Suppliers Supplier Meeting & Training 
Supplier Evaluation 
On Line visit 

Suppliers Meeting (Explanation of Southland Sustainable Procurement 
Policy and Acknowledgement) 
Southland Supplier Code of Conduct Explanation and Agreement 
Supplier Evaluation and Assessment 
Collaboration in Traceability Study 

Local Community Community visits 
Meeting with Community 
Questionnaire 
Activities for social good 

Meeting with Local Community Leaders 
Odor Monitoring 
Improvement Facilities, Bridges, Roads for surrounding community 
Support medical equipment, supplies to local community and school 
Participate Local Activities 
Support Mosques &local religious activities 
Support Social Work Organization  

Financial Institutions Financial report 
Formal & informal visits 
Factory visits 
Sustainability report 

Annual Financial Report 
Annual Tax Report 
Financial/Business Performance Review 
Communication between headquarter 

Local Government & 
Authorities 

License 
Periodic Report 

 
Audit 

Policy, Regulations 

Updating Licenses 
Environmental Report, Labor & Safety Report 
Production & Export Report 
Tax Audit, Factory Audit by Government Agencies 
Government Policy & Regulations Announcement 

Contractors, Outsourced 
Providers, 
External auditors 

Sales transactions 

Factory visits & audit 

Provider Evaluation 

Emails & Telephone 
Tax Consulting & audit by external auditor 
ISO Certification Audit 
Environmental Audit 
Supplier & Provider Assessment 
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For the supply side, our Indonesia factories purchase 92% of raw material rubber from 
dealers, who collect rubber from small holder farmers, plantations, collectors and from 
auction, and the rest 8% directly from plantations. 
For the demand side, more than 95% of our customers are global tire makers and we  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For the supply side, our Indonesia factories purchase 92% of raw material rubber from dealers, who collect 
rubber from small holder farmers, plantations, collectors and from auction, and the rest 8% directly from 
plantations. 
 
For the demand side, more than 95% of our customers are global tire makers and we sell to most of them 
through their Singapore representative offices in FOB Indonesian ports. 
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1. Biodiversity Research 
 

Our company operates a business that processes natural rubber derived from nature, and our major mission 
is to supply natural rubber processed products. To that end, we are actively engaged in biodiversity activities 
and working to realize sustainable natural rubber. 
From 2021, we began natural surveys within a 50km radius of each base, and in 2022, we expanded the range 
to within a 200km radius. In addition, from the end of 2023, we also began identifying the sources of natural 
rubber raw materials. 
From the information obtained above, taking into account the dependency and impact of each base, we are 
focusing on the following issues as biodiversity activities. 

- Strengthening water management to reduce water usage in order to reduce the impact on rivers and 
groundwater adjacent to factories 

- Reducing the impact on nature adjacent to rubber plantations, which are the source of raw rubber 
 
In addition, we will promote climate change countermeasures and waste reduction activities, recognizing 
that they are closely related to biodiversity conservation activities. 
 
1.1. Dependence and Impact 
1.1.1 Status of Dependence and Impact 
(1) Material Usage 

Southland Rubber Group (Indonesia) consumes several materials as shown in the table below, more than 
99% of which are natural rubber raw materials, which are also renewable raw materials. Therefore, our 
business is completely dependent on natural rubber raw materials. 

 
 
 
 
 
 
 
 
 
(2) Land use 

Production area: 
Southland Rubber Group (Indonesia) runs a total of 4 factories and are located at Sumatera Island and 
Kalimantan Island. The total area of the four factories combined is 849,655 m2, and prior to the 
construction of the factories, the land was farmland, forest, and wilderness. 

 
 
 
 
 
 
 
 
 
 

Factory size and its original land condition before factory 
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The rubber cultivation area required for our production: 
According to ANRPC (Association of Natural Rubber Producing 
Countries), Indonesia's natural rubber production in 2022 was 2.72 
million tons, with a cultivation area of 3.65 million ha.  Therefore, 
the yield is 0.77 tons/year. 
Our company's Indonesian 4 site's SIR production in 2022 was 
around 122 thousand tons, which means that a cultivation area of 
approximately 158.5 ha was required.  In the past five years, 
production has exceeded 155 thousand tons in some years, which 
means that a cultivation area of more than 200,000 ha is needed 
 
As shown in the table below, approximately 70% of raw materials collect from areas more than 
200 km away. At KCA and SFX, there were a few cases where the distance exceeded 1,000 km. 

 
Nine nature conservation areas were identified 
as sensitive areas for biodiversity. As a result of 
a survey conducted in 2022 within a 200km 
radius of each plant, many of these rich natural 
areas were identified, and SFB in West Sumatra 
in particular is surrounded by 28 natural areas.   
Most of our natural rubber suppliers are located 
at the same area. And each factory is located 
near a river because they depend on the river to 
take in washing water and to discharge it after 
use. 

 
 
 
 
 
 

(3) Water Usage and Water Quality   
In 2023, the four plants used a total of approximately  
4 million m3/year of water. The amount of water taken 
from rivers, rainwater and groundwater was 1.9 million 
m3/year, and the amount of water discharged into 
rivers after treating was 1.75 million m3/year. Around 
52% of Water Usage was Recycle Water. 
Discharged water released to the river beside each 
factory, and then to the sea finally. 

 
 
 

Nature within 200km radius of the factory 

Water Usage, 2021～2023 
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Water Quality 
All washing water used in the process is transported to a wastewater treatment facility where sand and 
sludge contained in the wastewater are allowed to settle, nitrogen compounds are broken down, and the 
water is purified until it meets certain standards before being discharged to the river. 
The quality of the wastewater is monitored daily for four items: pH/DO/Transparency/SV30. In addition, an 
external laboratory inspects six items every month: BOD/COD/TSS/NH/Nitrogen/pH. The table below 
shows the number of cases where each factory was found to be out of standard in external inspections 
over the past year, and there has not been a single case of out of standard at any of our factories in the 
three years from 2021. 

 
 
 
 
 
 
 
 

1.1.2 Summary of Dependencies and Impacts 
Based on the results of a survey of the natures surrounding our four Indonesian factories and the 
production status of each factory in 2022, we examined their dependence and impacts, and have 
summarized the results in the table below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Issues to be taken for Biodiversity 
Based on the above Dependencies and Impacts, we have decided to prioritize the following issues for 
Biodiversity. 

Minimize the impact of factory production on the surrounding natural environment, specifically 
minimizing the impact on water usage. 

⇒Strengthening water management and improving measurement 
accuracy
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2. Water Management 

2.1 Water Risk Assessment 
Assessment of Water Risk by Aqueduct Water Atlas 
There are four sites, three in Sumatra and one in West Kalimantan.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As shown in the table below, the assessment by Aqueduct's Water Risk Atlas shows that all sites have 
medium or higher overall water risk and physical water risk.  For this reason, we are pursuing stable water 
use that is not affected by external changes. 

 
Natural Rubber Processing factory uses large amounts of water in the crushing and cleaning process of raw  
material rubber. Most of the water intake comes from river, underground and rainwater, which is treated 
at  
wastewater treatment facility after use during the process.   
To preserve freshwater and to reduce discharge water after treatment to river, we have worked to increase  
recycled water from wastewater treatment in factory water use.  
We are promoting the following activities to reduce the environmental impact of water use.   
Our target sustainable KPI in water usage is “To achieve 80% of recycle ratio in water usage by or before 
2030”. 

- Reduction of water usage  
- Improvement of measurement 
- Optimize the operation shift 

By promoting these activities, we are reducing the amount of water intake from outside and the amount of 
water discharged to outside, thereby reducing the environmental impact of water use. 

The assessment result of Water Risk for each site 

(assessed by Aqueduct Water Risk Atlas) 

SGY 

SFB 

SFX 

KCA 

Site Location on Water Risk Atlas  
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2.2 Reduction of Water Usage 
Site: PT Bintang Gasing Persada (SFX) 
Bintang Gasing Persada has started a project activity consisting of environmental, quality control, and 
production teams with the goal of reducing water usage from 2022. The entire project team observed the 
WET Line, held several regular meetings to come up with ideas for improvement, and implemented two of 
those ideas. 
(1) 1st KAIZEN: Valve Locking System 

A valve is installed on each tank to supply wash water to the blending tank tap. The opening and closing of 
the valve is adjusted by the production operator with the permission of the supervisor each time, but the 
operator often does it on his own judgment without care about the limits/standards, which results that the 
water released from the tank exceeds the provisions.  
In the project, a chain and key were attached to the valve (below photo) so that the valve cannot be opened 
or closed without unlocking it.  
The locking system is controlled by the Production SPV and cannot be opened without permission from the 
Production supervisor, where the person concerned has the responsibility to monitor the system so that it 
can ensure that water use meets the specified levels. A lock system has been installed on the valve since 
April 2022 in all taps in blending tank 1 to blending tank 5. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(2) 2nd KAIZEN: Reusing water used in the Blending Tank5(BT-5)  

Five blending tanks are arranged in series in the WET Line, and the rubber crushed through the breaker and 
screw cutter moves from the first Blending Tank 1 (BT-1) to the final Blending Tank (BT-5) while blending 
the rubber and the rubber evenly, and is transported to the Shredder Tank (SHT).  
 
A large amount of water is used in this Blending Tank, but 
visual observation showed that the rubber is cleaned as it 
moves through the tank, so the water is less dirty in the later 
tanks, and in BT-5 it was transparent as shown in the photo. 
Therefore, it was decided to collect the water used in BT-5 
and reuse it again in BT-1.  
 

 
 
Implementation details: 
The water from BT-5 will be collected in a newly installed small tank with a filter and transported to BT-1 
via a pump and pipe. Installation work was begun in December 2022, and operation started in January 2023. 
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(3) Results of 1st KAIZEN and 2nd KAIZEN 
1st KAIZEN 

Water Usage decreased -5.5% and Withdrawn Water significantly decreased -13.8% compared before 
1st KAIZEN. Recycle % increased from 24.5% to 27.8%. 

2nd KAIZEN 
Water Usage decreased -4.4% and Withdrawn Water significantly decreased -18.9% compared before 
2nd KAIZEN. Recycle % increased from 27.8% to 39.0%. 

Through these two KAIZENs, Water Usage in 2023 was reduced by 10.9% (-328,084㎥) compared to 2021. 
At the same time the amount of Withdrawn Water from the river was significantly reduced by -30.6%. 
 Furthermore, in 2023, the installation of piping equipped with a flow meter for pumping recycled water 
back into the facility enabled improved accuracy and proper management of the amount of recycled water, 
and the start of operation of the reuse line enabled a significant improvement in the recycling rate, resulting 
in a further reduction in the amount of water withdrawn. 

 
 

246,606 

233,148 
222,875 

194,320 

167,546 

135,882 

90,000

110,000

130,000

150,000

170,000

190,000

210,000

230,000

250,000

270,000

290,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 2022 2023

Water Usage and Withdrawal  
(1)Water Usage (4)Withdrawn Water Water Usage, Ave Withdrawn, Ave

Valve Locking System

Reuse

-13.8%

-18.9%

-4.4%
-5.5%

24.5% 24.5%
27.8% 27.8%

39.0% 39.0%

0%

10%

20%

30%

40%

50%

60%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 2022 2023

Re
cy

cl
e 

Ra
tio

, ％

Recycle% 

(7)Recycle Ratio (Recycle Water/Water Usage) Recycle% Ave

Valve Locking System

Reuse

3,002,578 
2,798,820 

2,674,494 

2,349,985 
2,081,975 

1,630,583 

2,357,442 2,093,116 1,637,226 

21.7%

25.6%

39.0%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000

2021 2022 2023

Re
cy

cl
e%

W
at

er
 a

m
ou

nt
, ㎥

Water Usage , Withdrawn Water and Recycle％
(1)Water Usage (4)Withdrawn Water
(5) Discharged Water (7)Recycle Ratio (Recycle Water/Water Usage)



18 

 

 

2.3 Improvement of measurement 
Site: PT Abaisiat Raya (SFB) 

The drainage route diagram of the SFB is shown below.  
Groundwater is pumped up for intake, and the amount of water is measured with a flow meter. The 
pumped-up groundwater is temporarily stored in a recycle pond, mixed with treated recycled water, and 
then supplied to the process from there, and the amount of water is measured with a flow meter. 
The water supplied to the process from the recycle pond is used in the process, treated in WWTP and then 
returned to the recycle pond. 
An R-notch is installed just before the recycle pond, where the amount of recycled water is measured.  
In addition, a V-notch is installed in the recycle pond, and the amount of overflow water is measured just 
before it is discharged into the river adjacent to the plant. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Improvement of measurement the measurement accuracy for R-notch 

We are working to improve the accuracy of water volume measurement in order to improve water 
management from 2022.  In 2022, we promoted the introduction of highly durable flow meters and 
achieved to improve the measurement accuracy of Withdrawn Water and Water Usage.  In 2023, we 
worked to improve the measurement accuracy of Recycled Water. 
R-notch calculates the flow rate at that time from the visual water height and multiplies it by the operating 
hours to obtain the water volume. Measurements are performed three times, at 9:00, 15:00, and 6:00, and 
the average flow rate is calculated from the average of the measured values, and the daily water volume is 
calculated by multiplying it by the operating hours. 

 
Investigation of water height of the R-notch 

The water level of the R-notch was measured every hour for four consecutive days (3-6 Oct 2023), and it 
was found that, as shown in the figure on the right, the water level fluctuates depending on the operation 
of the Milling and Dryer lines, resulting in a relatively fixed profile. 

Operation shift in the process 
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In other words, during the day shift, when both lines are operating, 
the water level drops significantly when the lines are stopped during 
the lunch break. The water level then continues to rise until 16:00, 
when the day shift ends, and drops to zero within two hours of the 
lines being stopped. It then remains at zero until the start of the 
night shift, at which point it maintains a constant water level as the 
Dryer line starts up.  At this time, the milling is stopped, so the water 
level is about half that of the day shift. 
It was found that the conventional calculation method (Old 
Method) did not reflect changes in water levels before and after the lunch break during the day shift, and 
that it overestimated water levels during the night shift. 
(see below left chart) 

 
New calculation method 

Changed water level measurement times to four times in total: three times during the day shift at 
9:00/13:00/16:00 and one at 6:00 during the night shift. 

Calc1: Calculate flow rate from the average water level during the day shift at 9:00/13:00/16:00 and 
multiply it by the day shift operation time. 

Calc2: Calculate flow rate from the water level at 16:00 and multiply it by 2 hours, and use half of that 
as the water volume from the end of the day shift to zero water level. 

Calc3: Calculate flow rate from the water level at 6:00 during the night shift and multiply it by the night 
shift operation time to use this as the water volume for the night shift. 

Daily water volume = Calc1 + Calc2 + Calc3 
(see below right) 

 
 
 
 
 
 
 
 
 
 
 
 
 

The figure below left plots the measurement values Old Method and New method in calculation method. 
The average value has increased slightly and appears to be fluctuating greatly. 
The relationship between recycled water and operating hours is also plotted in the lower right, and here 
too the New method has a slightly larger value. 
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2.4 Improve Recycle ratio 
Site: PT Bintang Borneo Persada (KCA) 

At KCA, V-notches were installed in the recycled water channels in December 2022, and in January 2023, 
they transitioned from the estimation of line operations to direct measurement.  
Recycle% has increased significantly from 28.4% to 84.7%. +56.3%.  

 
Site: PT Bintang Gasing Persada (SFX) 

At SFX, flow meters were installed in the recycled water channels from November 2022 to February 2023, 
switching from discontinuous measurement at a fixed frequency using the conventional V-notches to 
continuous measurement. 
Recycle% has increased significantly from 25.6% to 39.0%, +13.4%. 

 
As a result of these improvements, the recycling rates at both factories have increased significantly from 
39.6% to 52.4%, +12.8%. Furthermore, as shown in the table, both plants saw a significant reduction in the 
amount of withdrawn water and discharged water. 
  This is due not only to the improved accuracy of the measurements, but also to the fact that improvements 
in the routes associated with the installation of the measuring devices (KCA - route change, SFX - installation 
of new pump) enabled a significant increase in the amount of recycled water, resulting in a reduction in the 
amount of water withdrawn and discharged. 

 
 
 
 
 
 
 
 
 
 
 
 
2.5 Reduction of Environmental Impact 

Looking at the correlation between production and Water Usage in 2022 and 2023 in the figure on the right, 
the trend line for 2023 is lower than in 2022, indicating that production has been achieved with relatively 
low water usage. 
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The impact of Water Usage on the surrounding environment, Withdrawal Water and Discharge Water 
volumes, also show a positive correlation with production volume, with the trend lines for 2023 being lower 
than the previous year and relatively small. 
On the other hand, as can be seen in the figure on the lower right for Water Consumption, not only is the 
trend line for 2023 lower than the previous year, but it is also almost constant and independent of 
production volume. 
The significant improvement in the recycling rate has resulted in a large reduction in Discharge Water 
volume, and it is believed that Water Consumption is now almost independent of overall production 
volume. 
 
 
 
 
 
 
 
 
 
 

 
2.6 River cleanup activity 
Site: PT. Bintang Borneo Persada (KCA) 
   KCA and the local community clean the small river around the factory every June or once a year and educate 

them to always keep the river clean so that it can be used for daily needs and protect the environment. 
2.6 Wastewater Treatment 

Two types of wastewater treatment methods are used: the WWTP System used by SGY and SFB, and the 
Lagoon System used by KCA and SFX. The principle is that after the solids in the wastewater used in the 
washing process are separated by settling, the organic compounds contained are decomposed through 
bacterial treatment and react with air to convert them into volatile compounds such as nitrogen oxide and 
ammonium. 
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Treated wastewater is regularly inspected by an external agency every month as required by law (BOD, 
COD, TSS, NH3, N2, pH), and DO, pH, and SV30 are monitored daily in-house. 

Site: PT. Polykenchana Raya (SGY) 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Site: PT. Bintang Borneo Persada (KCA) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

【WWTP System 】 

【Lagoon System 】 
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【Water Quality Result by External 
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3. Decarbonization 
Indonesia Group aims to reduce CO2 emissions more than 40% compared to 2019 and improve energy 
Intensity more than 5% by and before 2030. 
To this end, each site is actively working to reduce energy loss, and has implemented the following activities, 
and we will introduce examples of these activities.  

1. Reduction of GHG emissions 
2. Energy saving Initiatives 

 
Progress of Energy Consumption and CO2 emissions 

The table below shows actual values for Energy Consumption and CO2 emissions from 2019 to 2023. In 
Indonesia, the fuel used in the drying process is mainly heavy oil containing 30% palm oil. However, one of 
our four factories uses palm shells as fuel, so our factories have been using 14-17% biomass fuel so far, as 
shown in the table below. At the end of 2023, we switched to palm shells at two factories, so the ratio has 
increased to 18.5%. 

 
 
 
 
 
 
 
 

 
Below we plot the trends in Energy Consumption and CO2 emissions, with 2019 set as 100 and each year 
indexed.  CO2 emissions and Energy Consumption were significantly reduced to 80.0 and 85.0, respectively. 
These reductions were due to cumulative improvements at each factory and a reduction in production 
volume to 81.8 compared to 2019.  
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3.1 Reduction of GHG emissions  
3.1.1 Switch to Biomass fuel 
Site: PT. Abaisiat Raya (SFB), PT. Bintang Borneo Persada (KCA) 

While heavy oil is mainly used as fuel in the product drying 
process, however, one of our four factories, PT. Polykencana 
Raya (SGY) uses Changkang (palm shells) as fuel. 
  Without any obstacles, the management of SGPL Indonesia 
Group has decided to introduce this furnace system at SFB and 
KCA by the end of 2023, aiming to reduce CO2 emissions of 
Scope1.  The management of SGPL Indonesia Group began 
considering the details of the introduction at the end of 2022 
and decided to purchase two sets of hot air furnaces 
manufactured by Meibao Industry Technology in the 1st Quater 
of 2023. 
The equipment was delivered to the two factories in July, and after installation and connection to the 
existing Dryer line, all work was completed in early October. After that, training from a person dispatched 
by the manufacturer was completed by the end of October, and trial production began at both factories in 
early November. 

 
 

 
 
 
 
 
 
Comparison before and after switching to biomass fuel 
The trends in Scope 1 CO2 emissions and the amount of Changkang used as 
biomass fuel are shown in the upper right figure for SFB and the lower right 
figure for KCA. 

Scope1 CO2 emissions 
SFB decreased from 72.6 tCO2e/m to 19.4 tCO2e/m after switching to 
Changkang.  

⇒-73.3% less than before 
KCA also decreased much from 88.1 tCO2e/m to 34.0 tCO2e/m as well.          

⇒-61.4% less than before 
In terms of Changkang Usage, SFB consumed 123～177ton/m and KCA 
consumed 117～154 ton/m. 
However, KCA consumption in March decreased significantly as Changkang 
use was temporarily switched back to heavy oil due to furnace damage.  
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3.1.2 Gas Leakage Monitoring 
Site: PT. Bintang Gasing Persada (SFX) 

SFX uses CNG (compressed natural gas) as the main fuel for the crumb rubber process. CNG is supplied to 
the plant via pipes buried underground, but from 2021 to 2022, SFX noticed a gradual increase in CNG 
usage, and eventually found that the underground pipes were leaking, which were replaced and restored 
in September 2022. (see photos) 
SFX monitors gas pressure as a daily inspection to detect the presence or absence of leaks early. 
The results of CNG usage before and after are shown in the figure below.  
The average usage before restoration was 8,340 MMBtu per month, but after restoration it was 5,848 
MMBtu, a reduction of approximately 30%. Additionally, CNG efficiency improved from 1.39 MMBtu/MT 
before restoration to 1.12 MMBtu/MT after restoration. 
As a result, Scope 1 GHG emissions decreased by 24.4%, from 623.2 tCO2e to 471.4 tCO2e. 
CNG is the third largest cost element of production costs. Therefore, it is very important to monitor and 
control CNG usage. 
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3.2 Energy saving Initiatives  
3.2.1 Energy saving initiatives at SGY 
Site: PT. Polykenchana Raya (SGY)  
(1) Inverter Control of motors for Milling Line equipment  

In terms of energy, the factory has been equipped since the start of operations with inverter devices that 
are highly energy efficient and durable to control the large motors used in the rubber crushing equipment 
on the Milling Line and the crumb rubber transport conveyor motors. 
In general, inverter devices enable motor speed control, which is expected to improve productivity and 
energy efficiency. It is possible to vary the output according to the set torque and speed, achieving efficient 
processing and increasing the flexibility of the production line. In addition, the use of an inverter device 
reduces the power load at startup, extending the machine's lifespan and reducing energy costs. 

 
 
 
 
 
 
 
 
 
 
 
 

Since its founding, SGY has been using inverter devices to control the motors of conveyors and other 
facilities in the Milling Line (see below Table) and is applying them to control the processing of crumb rubber 
and its transportation in the Milling Line.  This has eliminated the clogging caused by crumb rubber, which 
is a common problem in other natural rubber processing factories and has saved energy. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

Mechanism of an inverter device 

(https://www.fujielectric.com/about/column/detail/inverter_02.html) 

List of the facilities with inverter devices 



28 

 

 

 

(2) Production Optimization  
① Creeper Roll Motor Capacity Reduction 

In response to the decrease in production volume from 2021 
onwards, SGY has reduced the output of the Milling Line's Creeper 
motors to the same output as other factories from October 2022 
onwards. 
As shown in the table, the total motor output of 13 machines, 
including 12 Creepers and one Paddle Slab Cutter, was ultimately 
reduced by approximately 30% from a total of 1,325 HP to 930 HP. 
 
RESULT: 
The electricity usage and Milling line production volume before 
and after the motor output change are plotted in the figure on the 
lower right. 
In addition, when the estimated electricity usage at each 
production volume was compared using the trend line equation 
obtained, the difference was approximately 5% lower on average 
than before the change. 

 
② Optimizing operation shift 

Natural rubber production volume fluctuates greatly due to various market factors, and Indonesia's 
production volume has been clearly declining in recent years. Therefore, it is necessary to operate 
production facilities efficiently and produce the amount needed when needed.  
SGY is responding by reducing the operation of our crushing line 
from the conventional two shifts (16 hours) to one shift (8 hours) 
from October 2023.   
RESULT: 
As a result, the electricity usage used on the milling line was 
reduced by 18.9% compared to when two shifts were in operation. 
Combined with the reduction in the output of the creeper motor 
mentioned above, this resulted in a reduction of 26.1%. 
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(3) Utilization of heat from Palm Shell Furnaces 

At SGY, the heat source for the Dryer line is high-temperature air obtained by burning palm shells.  
At SGY, water is circulated through pipes inside this combustion furnace, and hot water (63°C) is obtained 
from the excess heat inside the furnace and used to clean the Dryer trolleys. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

After using the Dryer trolleys several times, rubber builds up on the inside surface and turns into resin, so 
they are cleaned periodically.  
Usually, repeatedly used trolleys in certain periods are soaked in an aqueous solution of caustic soda for 
around 12 hours, and then cleaned with water to remove any attached matter. 
By using hot water obtained by utilizing the excess heat inside this furnace, the soaking time has been 
reduced to almost half of the previous time, 6-7 hours. 

 
3.2.2 Energy-saving initiatives at KCA 
Site: PT Bintang Borneo Persada (KCA) 

KCA has been carrying out DT reduction project activities since 2022, reducing start-up losses at the 
Hammer Mill in the WET Line and improving rubber clogging in the Twin Screw Pre-breaker, and was able 
to achieve certain results at the end of 2022. KCA has also promoted 5S activities and strengthened PM 
activities at the same time. As a result, the average DT% was 3.2% in 2021 and 3.3% in 2022, but was 
reduced by half to 1.5% in 2023. 
This has reduced the Wet Line downtime and improved operating rates, resulting in efficient production. 
As shown in the figure below, despite a weak correlation between Wet Line Electricity Usage and DT%, a 
reduction in DT% has significantly reduced Electricity Usage from 147MWh/m to 133MWh/m (-9.5%). 
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3.2.3 Energy-saving initiatives at SFX 
Site: PT. Bintang Gasing Persada (SFX) 

SFX is working to improve energy efficiency to achieve the company's goal of reducing energy consumption 
by 5% from 2019 to 2030 in line with sustainable KPI targets. As part of this, in 2021, the Cutter Milling Line 
was remodeled. Previously, the equipment consisted of two lines of equipment units consisting of 2 
Creepers and 1 Shredder, but the motors for the Creeper and Shredder were enlarged and the equipment 
was reconfigured into a single line. This aimed to reduce overall power consumption and eliminate frequent 
rubber clogging problems. 
With the newly remodeled dry line, the motor power of the Cutter Milling Line was reduced from 736.4kW 
to 440.4kW (-296kW, -40.2%). The results of the motor power reduction are shown in the table below. 

 
 
 
 
 
 
 
 
 
RESULT 

The modified Cutter Milling Line began operation in the beginning 
of 2022. After the change, the Electricity consumption of the 
Cutter Milling was reduced by 67.6% compared to before the 
change. 
SFX’s overall Scope 2 Energy Consumption was reduced by 9.8% 
from the monthly average of 1,097 MWh before the change to 989 
MWh after the change. 
CO2 emissions were also reduced by 9.8% before and after the 
change to 930 tCO2e. 
Scope 2 Energy Consumption and CO2 emissions in 2023 both remained at roughly the same level as in 
2022. 
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4. Waste and Others 
 

4.1 Waste Management 
Regarding waste, in accordance with the principle of the Waste Management Hierarchy, we will first 
prioritize avoiding and reducing the generation of waste, and then promote efforts to reuse, recycle, and 
recover generated waste, aiming to minimize the amount of final disposal. 

 
 
 
4.1.1 PhaseⅠ（2017～2019） 

Considering our impact on the global 
environment, we first took steps to 
eliminate Open Burning and Onsite 
Landfill. During the three years from 2017 
to 2019, as Phase 1, we took into 
consideration the impact on the global 
environment and worked to eliminate 
Open Burning and Onsite Landfilling, 
which had become apparent at the time. 
At the time in Indonesia, it was common 
for waste to be burned or landfilled on 
factory grounds. 
We began by recognizing the impact this had on the environment, and then made strong progress in 
selecting nearby collection companies and were able to reduce both Open Burning and Onsite Landfilling 
to ZERO in 2020. 

 
4.1.2 PhaseⅡ（2020～2023） 

In Phase 2, from 2020 to 2023, we worked on reducing waste. 
Specifically, we made the following efforts: 

- Classified and divided waste disposal areas within the factory 
into metal, wood, and other waste, and actively promoted 
resale to external companies for reuse and recycling 

- Divided general waste bins into organic, plastic, glass, and 
metal and installed them at each process 

- Instructed employees to take food packaging materials home 
- Promoted reuse and recycling of product packaging materials 

such as plastic films and wooden pallets 

【Waste Management Hierarchy】 
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As a result, we have achieved a 48.5% reduction by 
2023 compared to 2020 levels.   Although 
production volume decreased by 14.5% compared to 
2020, the waste generation rate decreased 
significantly from 0.284% to 0.168%, achieving a 
reduction that far exceeded the rate of decrease in 
production volume. 

 
 
 
 

 
4.2 Prevent Air Pollution and other environmental nuisances  

To protect the environment in which we operate, each of our factories is committed to preventing air and 
other environmental pollution. 

4.2.1 Air Pollution 
Air pollution measurement items required by law include emission gases, odorous substances, and dust. 
Externally certified testing agencies carry out regular measurements for each item twice a year to verify 
that standards are being met. 
Each factory creates an annual testing plan every year and requests external testing agencies to carry out 
measurements based on this plan as shown below. 
 
 
 
 
 
 
 
 
Regarding the test results, the testing agency will submit a report like the one below, which shows that the 
standard values are met.  Past inspections have confirmed that all factories meet the standards. 
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【Measurement of Emissions/ Dust by the External Agent】 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PT Bintang Gasin Persada (SFX) 
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4.2.2 Noise 

We also independently monitor any items that could be problematic within the company, striving to 
prevent any abnormalities before they occur. 
 

Regular noise measuring campaign and noise preventive maintenance plan 
Our group make particular report for noises condition on our factory, we have do testing and 
improvement on our group to reduce the noise condition. 

 
a. SFB Noise measuring campaign and preventive maintenance: 

Regarding noise, we have a statutory inspection by an external agency twice a year, and separately 
conduct internal monitoring every month. In addition, depending on the noise level, wearing earplugs is 
mandatory* in workplaces with high noise levels(≧85dB). 
Maintenance plans are created for each equipment, and parts are replaced or repaired as necessary to 
prevent an increase in noise due to equipment malfunctions. 
 (*Regulation from ministry of manpower and transmigration number 05 year 2018 about health    and 

safety in working environment.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

【Dust fall test】 

【Layout map of sampling points】 
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【Certificate】 【Report of internal checking】 

【Workplace for wearing Earmuffs】 

【Maintenance schedule table】 
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b. KCA Noise measuring campaign and preventive maintenance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Company noise inspection certificate (in front of office, Shredder dryer and Hammer mill machine): 
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c. PT Bintang Gasin Persada (SFX) 
【Noise measuring campaign and preventive maintenance】 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SFX noise measuring checking on factory and control: 
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4.2.3 Leak Detection and Repair (LDAR) 
At SFX, CNG is used extensively as fuel for dryers. As it is flammable and dangerous, leaks are checked 
daily. All factories also use the shrink pallet method of packaging at the request of customers. 
This involves loading rubber products onto pallets, covering them with polyethylene film, and then 
heating the film with a propane burner to shrink it, and propane gas is used. For this reason, the 
management of gas cylinders and burners is stipulated in the work instructions. 

 
a. PT Bintang Gasin Persada (SFX) 
【Checking CNG leakage】 

CNG is transported by truck from an external gas Mother Station and received and stored at the factory's 
Daughter station. From there, it is distributed directly to the Dryer burner as fuel via an underground 
pipeline. 
The supply pressure is 2.6-2.8 bar. The method is adopted in which both the valve on the Daughter station 
side and the valve on the dryer burner side were closed simultaneously to check the pressure drop inside 
the pipe. Leak checks are carried out weekly and confirmed to be within the standard value of 2.6-2.8 bar. 
For action instructions after finding a leak, we directly communicate with management 
(Factory Manager), then management contacts external parties to carry out repairs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo of 
Daughter 
Station 
 
Of 

 
 

Diagram of the CNG distribution route 

* PRS is to reduce pressure of CNG from delivery truck which is 200 bar to 2.6-2.8 Bar before distributed to 
dryer. 

【Checklist of Leakage】 
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• SFX mention on HIRADC and the document 
BGP-IK-EXP-01(point 1.4 in page 1): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b. KCA (mention on work instruction point 1 in page 1)  
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c. PT Abaisiat Raya (SFB)  
(mention on work instruction: Document number IK-QC-05) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.2.4 Odor 

PT Abaisiat Raya (SFB) 
As shown in the photo on the right, SFB's 
factory is located in a small coastal village, with 
mountains looming behind it. The area is 
surrounded by residential buildings, and odors 
pose a major environmental risk. 
Therefore, in addition to having odorous 
substances measured by an external agency as 
required by law, in-house monitoring is also 
conducted. 
This is done twice a day, once in the morning and once in the afternoon. 
A total of 13 sampling points have been set up within the factory (7 
points) and on the external site boundaries(6 points), as shown in the 
diagram below, where odor measurements are carried out manually 
using a five-level sensory test and a score is recorded. 

 
 
 
 
 
 

Score Odor level 
1 Normal 
2 Less Strong 
3 Strong 
4 Stronger 
5 Very Strong 
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4.2.5 Actions at site 
(1) The practices and technologies to reduce dust and particulate matter emissions 

Site: PT. Abaisiat Raya (SFB) 
On the pre-breaker line, where compound rubber is 
manufactured by mixing carbon and natural rubber, 
a dust collector has been installed to forcibly collect 
flying carbon dust, and efforts are being made to 
preserve the working environment. 

 
 

As a dust protection measure, workers are required 
to wear special dust masks (NP 306 Double Filter 
Respirator Mask) suitable for the working 
environment, as shown in the photo. 
 

 
 
 
 
 
Site: PT. Polykenchana Raya (SGY)  
①Forest to prevent dust scattering 

Bamboo is planted around the factory fence to prevent dust from scattering outside the factory premises 
and into the local area, as well as to green the factory. 
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②Air Scrubber 
The dryer equipment, which dries the washed rubber with hot air, emits waste gas containing various  
odorous substances, but an air scrubber device has been installed to remove the odorous substances  
against the odor. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

③WATER VAPOR CONTAINING CHAMBER:  
It is used to prevent water vapor from 
spreading over a large area, because the steam 
can have a corrosive effect on the roof (zinc) 
area of the dryer. 

 
 
 

 
 
 
 
 
④Soundproofing measures for Generator 
rooms 
In the generator room, where noise levels are high, 
soundproofing measures are essential, in addition to 
reducing sound leakage to the outside. At SGY, a concrete 
wall (15cm thickness) has also been installed between 
the generator room and the panel room, and Earmuffs 
are mandatory for anyone working in the panel room. 
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【CONCRETE WALL from inside the Genset room】 

【CONCRETE WALL from inside the Panel room】 

【Warning of the Genset room】 
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1.Health and Safety 
 
 
“Workplace Health & Safety” is most material in Southland Indonesia natural rubber processing factories’ 

sustainable labor management. 

Here we introduce our activities in 3 categories. 

 

(1) Safety 

(i) Performance Results 

<Continuity of Zero Accident Days> 

 
 
 
 
 
 
 
 
 
<Development in 4 years> 
① Number of accidents 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
② Injury Rate and Severity Rate 
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(ii) Health & Safety Training 

For workplace safety, we give great value on employee training --- “safety talk before staring operation”, 

“one-point lesson” and “safety meeting”. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Social_ Appendix 1. H&S Training Material 
 
(ii) Assessment and Inspection 

For the assessment and inspection, we have “daily monitoring on equipment by operators before starting 

operation shift” and “monthly equipment safety check by engineering” and “yearly Health and Safety Risk 

Assessment”. 

 

*Social_ Appendix 2. Daily Monitoring Check Sheet, 

Monthly Equipment Inspection Check List 

 

Here we introduce our 4 factories “Health and Safety Risk Assessment” 2023 summary report and the 

corrective action plan in 2023. 
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Health & Safety Risk Assessment 2023 
PT. Abaisiat Raya (SFB) 

 
PT. Abaisiat Raya conducts its Risk Assessment annually, typically at the start of the year. 
In 2023, the assessment took place from January 3 to January 10, encompassing all areas of the 
factory, including Raw materials, Production Lines, Finished Goods, Engineering, Logistics, 
Environment, Laboratory, and office. 
 
Risk Scoring Category: 

RISK MATRIX 
 

SEVERITY 
1 2 3 4 5 

Negligible Minor Moderate Significant Very 
Significant 

LI
KE

LI
HO

O
D 5 Quite Certain 5 10 15 20 25 

4 Likely 4 8 12 16 20 
3 Possible 3 6 9 12 15 
2 Unlikely 2 4 6 8 10 
1 rare 1 2 3 4 5 

 
Noted: 
       Low Risk 
       Medium Risk 
        Hight Risk 
 
 
 
Summary of Risk Assessment Results 2023   
 

Departemen 
Department 

Tingkat ResikoAwal 
Initial Risk 

Acceptable (Low)  326 
Issues (Medium) 6 

 Unacceptable (Hight) 0 
Total 332 

 
 
 
 
 
 
 

Acceptable
(Low)

Issues
(Medium)

Unacceptabl
e (Hight)

326 

6 
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In 332 assessed, there are 6 cases of issue, of which corrective actions were implemented in 

2023. Here we introduce 3 cases of the corrective actions in the production department. 

Activity Impact Corrective action Photo Status 

Cleaning a clogged 
blanket in the 
Shredder Milling 

Hand caught in 
the machine 

• Use tools instead of 
hands 

• Operator training 
• Install a cover on the 

input area to prevent 
hand access 

• Provide 2 emergency 
stops (button and 
cable) 

• Hazard warning 
information 

 

Done 

Feeding a blanket 
into the Milling 
machine 

Hand caught in 
the machine 

• Emergency Stop 
• Milling operator 

training 
• Work instructions 

available 
• Hazard warning 

information 

 

Done 

Feeding a blanket 
into the Shredder 
Dryer 

Hand caught in 
the machine 

• Install a cover on the 
input area to prevent 
hand access 

• Emergency Stop button 
• Hazard warning signs 

 

Done 
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Health & Safety Risk Assessment 2023 
PT. Bintang Gasing Persada (SFX) 

 
We used this method to conduct HIRADC H&S risk assessment. 

Risk = Likelihood x Severity  
And in 2023, we improved its risk assessment methodology by adding frequency to the likelihood category.  

Risk = (Probability + Frequency) x Severity  
Through this, we will promote continuous improvement activities and aim to achieve zero accidents. 

 
 
 
 
 
 
 
 
 
 
 
 
Corrective Actions Table 2023 

No Problem Follow UP Person 
Responsible Photo Activity 

1 

The drying room 
evacuation route 
instructions are not 
visible in dark 
conditions 

Instructions 
for 
evacuation 
routes using 
lights 
(electric) 

MTC 

 

Drying Room 

2 There is no fence in the 
lift area 

Potential 
danger of 
falling 
material 

MTC 

 

Drying Room 

3 

There are no handrills 
on the worker's 
platform for the wet 
contamination section 

Handrill 
installation MTC 

 

Area  Wet 
Process 

 
 
 
 

Likelihood = Probability              Redo : Likelihood  =  Probability + Frequency 
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Health & Safety Risk Assessment 2023 
PT. Polykencana Raya (SGY) 

 
In 2023, SGY Conducted Health and Safety Risk Assessment on January 06, To All Factory Areas, Including 

Raw Materials, Workshop, Production Line, QC Production, EV and RM. 

 
 
 
 
 
 
 
The methods used in risk assessment are: 

probability = Operating conditions + operating time per day 

 
1. Possibility: possibility of information occurring places where work accidents are likely to occur 
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2. Impact Value 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Risk Assessment Results 
3.1 Initial Assessment Results 

Risk Category Initial Risk 
Acceptable (Low) 13 
Issue (Medium) 114 

Unacceptable (High) 0 
Total 127 

 

3.2 Final Assessment Results 
Risk Category Initial Risk 

Acceptable (Low) 45 
Issue (Medium) 82 

Unacceptable (High) 0 
Total 127 
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Post Corrective Action Assessment 

 
 

After carrying out corrective action, 127 points were obtained from the assessment results. The results were 

45 in the Low category, 82 in the medium category and 0 in the High category. 
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Health & Safety Risk Assessment 2023 
PT. Bintang Borneo Persada (KCA) 

 
PT. Bintang Borneo Persada (KCA) has conduct comprehensive safety risk assessment across the various areas, 

including Raw Materials, Production lines, Finished Goods, Engineering, Logistics Environment, Laboratory, 

and Office, employing the HIRA methodology to proactively identify and control potential hazards, achieving 

zero high risk hazards in 2023 and demonstrating its commitment to a safety working environment in line 

with ISO 45001:2018. 

The risk assessment conducted twice in 2023 – first in June and again in December, ensuring a thorough 

evaluation hazards across the year.  

Risk Scoring: 

SEVERITY Increasing Likelihood (Probability + Frequency) 

1 1,5 2 2,5 3 3,5 4 4,5 5 

1 
1 

Accept 
able 

1,5 
Accept 

able 

2 
Accept 

able 

2,5 
Accept 

able 

3 
Accept 

able 

3,5 
Accept 

able 

4 
Accept 

able 

4,5 
Accept 

able 

5 
Accept 

able 

2 
2 

Accept 
able 

3 
Accept 

able 

4 
 

Issue 

5 
 

Issue 

6 
 

    Issue 

7 
 

Issue 

8 
 

Issue 

9 
 

Issue 

10 
 

Issue 

3 
3 

Accept 
able 

4,5 
Accept 

able 

6 
 

Issue 

7,5 
 

Issue 

9 
 

    Issue 

10,5 
 

Issue 

12 
 

Issue 

13,5 
 

Issue 

15 
 

Issue 

4 
4 

Accept 
able 

6 
 

Issue 

8 
 

Issue 

10 
 

Issue 

12 
 

   Issue 

14 
 

Issue 

16 
Unaccept

able 

18 
Unaccepta

ble 

20 
Unaccepta

ble 

5 
5 

Accept 
able 

7,5 
 

Issue 

10 
 

Issue 

12,5 
 

Issue 

15 
 

   Issue 

17,5 
Unaccept

able 

20 
Unaccept

able 

22,5 
Unaccepta

ble 

25 
Unaccepta

ble 

 
Risk Category 

Result Categories Action 
1 – 5 Acceptable L (Low) Continue & Improve 

6 – 15  Issue M (Medium) Corrective action within 60 days 
16 – 25 Unacceptable H (High) Corrective action within 20 days 

 
Risk Assessment Result 2023 
Year 2019 2020 2021 2022 2023 
High 5 9 5 1 0 
Medium 13 7 104 112 48 
Low 124 126 273 210 274 
Total 142 142 382 323 322 
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In 2023, the number of medium-risk hazards identified was 48. This reflects the KCA's diligent and thorough 

approach to identifying and classifying risks accurately. 

 
Activity Impact Corrective Action Photo Status 
Sedimentation 
process 

Environment 
Pollution 

Creating a barrier around 
the sedimentation tank 

 
 

Done 

 f Forklift in 
Packaging Process 

Hit by forklift Create designated 
pedestrian pathways 
(green lanes) 

 
 

 
 

Done 

Packaging Process Fire Provision of fire 
extinguishers (APAR) 

 
 

Done 

Loading Finished 
Goods into Export 
Containers 

Hit by forklift Create designated 
pedestrian pathways 
(green lanes) 

 

Done 
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Replacement of 
Rotor and Screen 

Head injury 
(bumped) 

Ensure the use of 
personal protective 
equipment (PPE) before 
maintenance 

 
 

Done 

Motor Inspection 
and Replacement 

Electric shock Ensure cables are 
properly insulated 

 
 

Done 

 
 
 (iv) Preventive Actions for repetitive strain injury (RSI) 

We have 3 types of actions taken for repetitive strain injury. 

a) Personal Protective Equipment 

Workers in dry process need to bring up and put down heavy rubber block and to cut rubber block to adjust 

weight.  

To prevent hands injury from being scratched/cut by knives, Company changed the glove material from 

cotton to metal in2019.  

To prevent lower-back pain, Company provides “back support”. 
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b) Corrective Actions after Risk Assessment 
Change Ladder 
 
 
 
 
 
 
 
  

  (before)                               (after)    
 
 
 
Adding Safety Fence on lift    (before)                      (after) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Safety Cover (before)            (after) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
c) Ergonomic Test by Manpower Department 
Manpower department has started the Ergonomic Test from 2023 and will continue once a year. 
After the assessment in 2023, workers at wastewater treatment area and rubber packing area were at a high 
risk. 
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Recommendations from the Department of Manpower are as follows: 

Workers can perform stretching exercises during their breaks to reduce discomfort, soreness, or pain after 

work. 

*Social_ Appendix 3. Ergonomics Test 

(v) Measures for noise exposure 

For noise monitoring in workplace, we have 2 by government (=environmental department twice a year and 

manpower department once a year) and by our monthly internal monitoring.  

Here is an example of monitoring locations in a factory: 

Government monitoring 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Internal monitoring 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Social_ Appendix 4. Noise test certificates   
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(2) Employee Health 

(i) Medical Checkup 

We have promoted “employee medical health checkup”, step by step toward all employees.  

The factory already achieved 100% is PT Bintang Gasing Persada. 

*Social_ Appendix 5. Hospital Report on SFX MCU 

 

Here is the MCU report from PT. Abaisiat Raya (SFB), which started MCU step by step, of the results and 
company actions. 
 
SFB Summary Report MCU Report 2023 
The Medical Check-Up at PT. Abaisiat Raya is conducted by a certified institution, Clinic Pramitha in Padang 
City. The MCU activity took place on July11, 2023, at the factory.  

The examinations conducted include: 

1. Complete Hematology (Hb, Erythrocytes, Leukocytes, Ht, Platelet Count) 
2. Liver Function (SGOT and SGPT) 
3. Kidney Function (Creatinine and Urea) 
4. Blood Lipid Function (Total Cholesterol) 
5. Blood Glucose (Fasting Blood Glucose and Two-Hour Post-Prandial Blood Glucose) 
6. Complete Urinalysis 
7. X-ray (Thorax) 
8. ECG 
9. Audiometry (Adjusted to the job) ; 5 workers 
10. Autospirometry (Adjusted to the job) ; 16 workers 

 

MCU Recap 

Gender Total Employees Employees had MCU Persentage Had MCU 
Male 173 34 19,6 % 

Female 20 7 35 % 
Total 193 41 21,2 % 

In 2023, out of a total of 193 employees, 41 underwent a medical check-up. Considering the factory operation 

with the MCU, the Company conducts this health examination on a rotating basis each year for each 

employee. The 41 participants include all staff members and several workers chosen as representatives from 

each division. 
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Summary Results 

No Examination Persentage Normal Persentage Abnormal 

1.  Complete Hematology 22 (53.7%) 19 (46.3%) 
2.  Liver Function 36 (87.8%) 5 (12.2%) 
3. Kidney Function (Creatinine and Urea) 40 (97.6%) 1 (2.4%) 
4. Blood Lipid Function (Total Cholesterol) 23 (56.1%) 18 (43.9%) 
5. Blood Glucose 34 (82.9%) 7 (17.1%) 
6. Complete Urinalysis 40 (97.6%) 1 (2.4%) 
7. X-ray (Thorax) 38 (92.7%) 4 (7.3%) 
8. ECG 35 (85.4%) 6 (14.6%) 
9. Audiometry (Adjusted to the job) 4 (80%) 1 (20%) 
10. Autospirometry (Adjusted to the job) 12 (75%) 4 (25%) 

 

Each employee receives health advice from a doctor regarding their health issues and the necessary steps to 
take. The Health and Safety department of PT. Abaisiat Raya will assist in communicating with each employee 
the actions they should take, such as: 

1. Education on healthy eating habits (low in sugar, salt, and fat) 

2. Guidance on maintaining a healthy lifestyle and the importance of regular exercise 

3. Emphasis on the need for sufficient rest 

4. Recommendations for workers experiencing serious health issues to promptly consult a specialist 

appropriate to their condition. 

(ii) Psychological Test 

In addition to medical health checkups, recently we have “employee psychological assessment” conducted 

once a year by the Manpower and Transmigration department, which provides 10 questionnaires for 

sampling, for a factory to pick representative from each department to participate in the test.  

The psychological assessments include:  

1. Role Ambiguity.  

2. Role Conflict.  

3. Qualitative Workload.  

4. Quantitative Workload.  

5. Career Development.  

6. Responsibility Toward Others Conclusion of the Assessment. 

The psychosocial evaluation conducted on 10 employees indicated an average level of mild stress.  

*Social_ Appendix 6. Sample evidence (test results)  
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2.Employee Communication and Welfare 
 

The two-way communication by face-to-face talk is another fundamental subject for us to have promoted in 
labor management.  
Here are 2 activities on how we take employees’ direct voices in the improvement of factories. 
 

1. Joint Labor and Management Health and Safety Meeting 
We have encouraged the factory management to directly listen to workers’ representatives’ voices on health 
and safety issues and take corrective action on those issues which have been agreed to implement in 
meetings.  
Joint Labor Management Health &S meetings are held quarterly at each factory. 
We introduce the summary of the meetings in 2023 by each of the 4 factories. 
 

2. Employee Satisfaction Survey 
While Joint H&S meeting is the place to talk between the company management and the labor 
representative, we have tried to improve the way of listening to all employees’ voices in Employee 
Satisfaction Survey, which was started in 2021. 
For the past 2 years, we have conducted a survey by questionnaire. However, in this way, the management 
cannot directly hear the voices of employees. 
In 2023, we changed the method from questionnaire to face-to-face survey. 
- ways such as from general manager to manager, manager to head, head to supervisor, supervisor to leader, 

leader to worker 
So that step by step, we can directly listen to the voices of direct subordinates and then finally of all 
employees. 
We introduce the summary reports by 2 factories with corrective actions: 
 

3. Other method to hear employees’ voice 
*Social_ Appendix 7. Observation Card   

 

4. Employee Welfare 
(1) Collaboration between the management and labor union 
As a result of the collaboration between the factory management and labor union, one of our factories 
started “Family Friendly Program” in 2023. 
 

(2) Other Employee Welfare 
*Social_ Appendix 8. Factory Dormitory 
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Joint Labor Management Health and Safety Meeting 2023  
PT. Abaisiat Raya (SFB) 

PT Abaisiat Raya (SFB) is a crumb rubber factory that has implemented an Occupational Safety and Health 
Management System (ISO 45001: 2018). 
To provide a safe and healthy workplace condition (to prevent accidents, injury and illness) by listening 
employees voices and opinion, one of the things that company does is to conduct the effective 
communication by joint labor management health and safety meeting. 
The Joint Labor – Management Health and Safety Meeting Procedure in PT Abaisiat Raya is held every 3 
months. In 2023, held on February 17, Mei 26, August 15, and November 5, 2023. The meetings are attended 
by consisting of Management (health and safety manager), Worker Representatives and Labor Union 
Representatives. Attendants are normally 5-10 members at a meeting. 

 
Here are the Summary Joint Labor Management Health and Safety Meetings 2023: 
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Joint Labor Management Health and Safety Meeting 2023  
PT. Bintang Gasing Persada (SFX) 

 
PT. Bintang Gasing Persada (SFX) is a crumb rubber factory that has implemented an occupational safety and 
health management system or ISO 45001: 2018 with commitment create a safe and healthy workplace by 
preventing injuries and occupational diseases on an ongoing basis. One of the things the company does is to 
conduct effective communication and collaboration among employees at all levels, which leads to increased 
safety awareness, compliance with procedures, and timely reporting of incidents. 
PT Bintang Gasing Persada (SFX) carry out The Joint Labor-Management Health and Safety Meeting Procedure 
is held every 3 months on March 30, June 30, October 3, December 31 on 2023. Attended by members of 
P2K3 (Occupational Safety and Health Advisory Committee) consisting of Management, Worker 
Representatives and Labor Union Representatives. (Management 10 Person, Worker 11 Person, Labor Union 
4 Person). 
 
Summary of Joint Labor & Management H&S Meetings 2023 

No 
Date Of 

H&S 
Meeting 

Problem Impact Corrective 
Action PIC Status Photo 

1 March 
2023 

The drying 
room 
evacuation 
route 
instructions 
are not visible 
in dark 
conditions 

There are no 
evacuation 
routes visible 

Instructions 
for evacuation 
routes using 
lights (electric) 

MTC OK 

 

2 March 
2023 

There is no 
handrill in the 
high area of 
the chopping 
section and 
blending tank 

Because the 
area is high 
and slippery, 
there is a 
potential for 
falls from a 
height 

Make and 
install 
handrails in 
the area 

MTC OK 

 

3 March 
2023 

TPS LB3 does 
not yet have a 
ceiling 

A lot of dust 
and sawdust 
fell from the 
roof 

Installing the 
TPS LB3 area 
ceiling 

HRGA OK 
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4 June 2023 
The drying 
room sling lift 
is stringy  

Potential for 
the lift sling 
to break  

Replacement 
of drying room 
lift slings  

MTC OK 

  
 
 
 
 
 
  

5 June 2023 

The blower 
axle is not yet 
covered by the 
safety cover 

Potential 
danger of 
being 
pinched and 
crushed 

Install the 
cover on the 
blower axle 
(rotating 
engine) 

MTC OK 

  

6 October 
2023 

There is no 
handrill in the 
area above the 
dryer 

Not in 
accordance 
with 
government 
standards 

Addition of 
Genset and 
Dryer Chimney 
Sampling 
Holes 

MTC, 
HSE  OK 

 

7 December 
2023 

There is no 
fence in the 
lift area 

Potential 
danger of 
falling 
material 

Added wire 
mesh around 
the lift area 

MTC  Continue 

 

8 December 
2023 

There are no 
handrills on 
the worker's 
platform for 
the wet 
contamination 
section 

Because the 
area is high 
and slippery, 
there is a 
potential for 
falls from a 
height 

Make and 
install 
handrails in 
the platform 
area 

MTC OK 
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Joint Labor Management Health and Safety Meeting 2023  
PT. Polykencana Raya (SGY) 

 
1. INTRODUCTION 
Joint Safety Meeting is a program that is routinely carried out every semester at PT. Polykencana Raya, where 
at the joint safety meeting an audience is held for workers and labor unions together with Management. For 
2023, the Joint Safety Meeting will be held according to the agenda, namely July 12, 2023 and October 18, 
2023 as attached below: 
1) First Meeting 

Meeting Date  : Wednesday, July 12, 2024 
   Number of participants : 11 (3Management & 8worker representatives) 

2) Second Meeting 
Meeting Date  : Wednesday, October 18, 2023 
Number of participants  : 11 (2 Management & 9 worker representatives) 

2. Results 
2.1. Findings on July 12, 2023 

From the first meeting, there were 5 findings that were requested for improvement, and the 
findings at the first meeting were completed on September 30, 2023. 

 
 
 
 
 
 
 
 
 
 
 
 

2.2. Findings on October 18, 2023 
From the second meeting, there were 4 findings that were requested for improvement & the 
findings at the second meeting were completed on February 8, 2024. 
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Joint Labor Management Health and Safety Meeting 2023 
PT. Bintang Borneo Persada (KCA) 

 
We hold Joint Labor-Management Meetings quarterly, which are attended by 6 from the management 
(=Director, Department Heads, Health and Safety (HS) Officer) and 11-13 workers (=Trade Union 
Representatives and Non-trade Union Representatives). 
During these meetings, participants review safety performance, discuss potential hazards, and develop 
strategies to mitigate risks. The collaborative nature of these meetings helps to build a culture of safety, 
where every employee feels responsible for maintaining a safe work environment. 
In 2023, Joint Labor-Management Meetings were held on 20 March, 22 June, 20 September, 27 November. 
Several health and safety issues were identified and addressed across different departments.  

Here are pick-ups of issues and actions: 

Problem 
Identification Impact Action Photo 

Meeting 
Schedule 
(MS) and 
Status (S) 

Damaged 
floor in the 

pressing 
machine area 

Tripping 
hazards and 

product defects 
due to 

contamination 

Repair 
damaged floor 

 
MS: 

March’222 
S: Done 

Need for 
protection on 
HM machine 

Fall Install safety 
bars 

 
 
 

 

MS: 
March’222 

S: Done 

Corroded 
Support 

Beams in DH 

Reduced 
strength and 

potential 
collapse 

Cleaned and 
coated with 

anti rust paint 

 

MS: June’222 
S: Done 

Damaged 
Lockers  

Workers bring 
bags into the 

workplace 

Repair 
damaged 

lockers and 
add new ones 

 

MS: Sept’222 
S: Done 

Damaged 
Floor in 
Reclaim Area 

Risk of Slipping 
or tripping 

Repair the 
floor 

 
 
 
 

MS: Nov’222 
S: Done 
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Employee Satisfaction Survey 2023 
PT. Abaisiat Raya (SFB) 

 
Background 
PT. Abaisiat Raya (SFB) carried out a staff survey in 2023; however, the methodology for the survey was 
altered from the one employed in 2020–2022. 
Survey Method 2020 – 2022: Questionnaire distribution → Questionnaire collection → Analysis 
→Report by HRD, HOD, and GM Evaluation. 
Updated Survey Procedure in 2023: Interviews with employees by direct supervisors 
General manager to → managers to→ department heads to→ supervisors to → leaders to → staffs and 
workers. The interview data were then analyzed and reported to HRD and GM for the evaluation meeting. 
The conclusion and actions from the meeting were implemented within the allotted time frame.  
Employees can communicate directly with their supervisors about their goals, ideas, and demands by using 
the interview approach. Along with updating the employee survey methodology, weal so updated the survey 
questions. 
The 2020–2022 survey included 6 questions; in contrast, the 2023 survey has 12 questions for staff and 13 
questions for respondents. 
 
Employee Satisfaction Survey schedule by interview 2023 
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Survey Conclusions and Corrective Actions 

Question Category % Location Issue Corrective Action 

How are the 
equipment, facilities, 
and amenities 
provided in the 
workplace? 

Head 30 Factory No hand washing 
facilities in the 
raw material area 

Install clean water 
channels in the raw 
material and waste 
area for hand washing 

How about the 
working environment? 

Staff 21 Office Office computers 
have not been 
upgraded with 
maintenance 
programs, and the 
office Wi-Fi RAM is 
small, causing it to 
be slow frequently 

Implement a computer 
maintenance program 
for staff in the office 
and upgrade the Wi-Fi 
package to a larger 
one 

How about the 
working environment? 

Worker 2 Factory Air ventilation in the 
warehouse is 
adequate, making 
conditions hot 

Add extra ventilation 
in the warehouse to 
improve air circulation 

What are the 
challenges 
regarding safety 
and health in your 
work area? 

Worker 3 Factory 1.1. First aid kits 
(P3K) are not 
available in every 
division.  

2. WWTP operators 
are not equipped 
with safety gear 
when working at 
heights. 

1.1. HS personnel 
ensure that first aid 
kits are available in all 
divisions/areas 
according to 
regulations and are 
documented.  

2. HS personnel ensure 
the availability of 
body harnesses in the 
WWTP area, 
following SOPs. 
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Employee Satisfaction Survey 2023 
PT. Bintang Gasing Persada (SFX) 

 
PT. Bintang Gasing Persada (SFX) has altered the methodology of the survey from the previous. 
Survey Method 2023 was to distribute Questionnaire to employees and after collection of answers, HRD 
analyze survey data to report to the management evaluation. 
In 2023, we update Survey Procedure to Interviews with employees by direct supervisors. 
So that Employees can communicate directly with their supervisors about their goals, ideas, and demands by 
using the interview approach. The interview with managers, supervisors, leaders up to workers took 4 months 
and total of 618 employees (100%) were interviewed. 
 
Employee Satisfaction Survey schedule by interview 2023 
Survey Summary of Employees Voice and Company Actions 

 

Subject/Finding Corrective Action PIC 
 

Shoes are distributed twice a year Discussed at a meeting with 
Management and not yet approved HSE 

Please provide lockers dan Rest Areas Provide lockers and rest areas HRGA 

Increase Meal Money Discussed at a meeting with 
Management and not yet approved HRGA 
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1 2 3 4 5 6 7 8 9 10 11 12
Partisipasi Manajemen 
Kepada Karyawan Yang 
Menikah dan Anak 
Kandung Menikah

1. Karyawan
2. Anak

Ucapan Dalam Bentuk 
Karangan Bunga

1. KTP
2. Kartu Keluarga
3. Surat Nikah

Kegiatan

Sebagai Bentuk Turut 
Berduka Atas Kemalangan 
Keluarga Inti Karyawan

1. Istri/Suami
2. Anak Kandung
3. Orang Tua / Mertua
4. Keluarga Satu Rumah

Ucapan Dalam Bentuk 
Karangan Bunga atau 
Uang Duka

1. KTP 
2. Kartu Keluarga
3. Surat Keterangan 
Kematian atau Surat 
Keterangan RT/RW 

Kegiatan

Kepedulian Manajemen 
Atas Prestasi Akademik 
Anak Karyawan

Anak Karyawan Perlengkapan Sekolah
Juara I. Tas Sekolah, Alat 
Tulis & Buku Tulis
Juara II. Tas Sekolah & 
Buku Tulis
Juara III. Tas Sekolah

1. Kartu Keluarga
2. Sertifikat Penghargaan
3. Rapor Sekolah atau Surat 
Keterangan dari Sekolah

Semester

Kepedulian Manajemen 
Atas Prestasi Non 
Akademik Anak Karyawan

Anak Karyawan Piagam & Bingkisan 1. Sertifikat / Piagam
2. Surat Keterangan

Semester

Kegiatan Tahunan 
Manajemen Bersama 
Seluruh Karyawan dan 
Keluarga Sebagai Bentuk 
Silaturahmi dan 
Kebersamaan 

Karyawan & Keluarga Piagam & Bingkisan 1. Acara Ramah -  Tamah 
dan Game
2. Penghargaan Karyawan 
Terbaik
3. Penghargaan Sadar K3
4. Penghargaan Leader & 
Spv terbaik
5. Penghargaan Devisi 
Terbaik 5S  

Tahun

Ramah Keluarga

PROGRAM KERJASAMA & KEMITRAAN 
MANAJEMEN DENGAN SERIKAT PEKERJA ABAISIAT RAYA (SP-ABAR)

Nama Program Tema Kategori Reward Persyaratan Periode
2024

COOPERATION & PARTNERSHIP PROGRAM BETWEEN  
PT. ABAISIAT RAYA (SFB) AND THE LABOR UNION MANAGEMENT  

(SP-ABAR) 
 

Background 
The "Family Friendly" Program is a result of the collaboration between SFB Management and the Labor Union 
Management (SP-ABAR), which was established on June 18, 2023. Fully implemented in 2024, the program 
includes several initiatives primarily designed for employees and their families. This partnership serves as a 
source of motivation for employees through the Labor Union (an employee organization), which acts as a 
management partner in addressing employment issues within the company. 
 
Partnership & Cooperation Program 
 
 
 
 
 
 
 
 
 
 
 

 

 

The "Family Friendly" Program consists of three (3) categories: 
1. Congratulations & Condolences 

This category represents management's participation in significant life events of employees, such as 
offering congratulations with flower arrangements when employees or their children get married. 
Condolences are extended when employees experience the loss of an immediate family member 
(spouse, child, parent, parent-in-law, or sibling living in the same household). 

2. Employee Children Achievement Award 
This is divided into two (2) categories: children excelling academically or in school, and children 
excelling in non-academic activities, such as sports. For these achievements, management provides 
awards in the form of gifts tailored to the child's needs, based on the level of achievement. 

3. Management Gathering with Employees' Families 
This event features activities such as games for employees and their families, with prizes for the 
winners and a door prize giveaway. During the event, rewards are also presented based on annual 
employee evaluations in the following categories: 

a. Best Employee Award – based on performance evaluation, 5S assessment, attendance, and 
OHS compliance, with rewards in the form of a certificate and cash prize. 
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No Nama Anak Prestasi Asal sekolah Nama Orang Tua Jabatan - Devisi

1 Athalla Langit Arofi Juara 1 SDN 41 Padang Selatan Robi Ricardo Spv Dryer / Produksi
2 Faiqa Azqiara Rizki Juara 1 SD IUT Mittahul Huda Padang Rizki Rahmatullah HR Manager / HRD
3 Visca Tara Admirez Juara 1 SDN 33 Sawahan Adek Putra Worker / Milling
4 Desti Julia Revani Juara 2 SMA Kartika I-5 Padang Dedi Aryes Scalar / Scalar
5 Khayla Putri Novandi Juara 3 SMPN 20 Padang Yogi Andi Operator / Rawmat

1 Callysta Twelverine S Juara 1 Renang Se Sumbar SD RK II Franciskus Padang Lasmian Sagala HR Admin / HRD
2 Daffah Mursyidan Best Player Futsal Tingkat SMP Se - SMPN 6 Padang Eka Saputra Security / GA-Legal

PENERIMA PROGRAM RAMAH KELUARGA
SEMESTER I TAHUN 2024

Prestasi Non Akademik

Prestasi Akademik

b. OHS Awareness Award – given to employees who have complied with OHS standards and 
have not experienced any incidents for one year, with rewards in the form of a certificate and 
cash prize. 

c. Best Supervisor and Leader Award – based on evaluations by supervisors and HR over one 
year, with rewards in the form of a certificate and cash prize. 

d. Best Division & 5S Award – based on the average employee evaluation scores within each 
division and the results of monthly 5S audits over one year, with rewards in the form of a 
certificate and cash prize. 

Implementation of Awards for Employee Children with Achievements 
Friday, June 28, 2024, marks a historic day for activities at PT. Abaisiat Raya. For the first time, this activity 
will become an annual routine, as part of the partnership program between management and the Abaisiat 
Raya labor union (SP-ABAR). It is a form of the company’s care and motivation for employees' children who 
excel in both academic and non-academic categories. This program is a social responsibility initiative toward 
employees and part of the company’s CSR program. 
The awards for employees' children will be distributed every semester, after the school report cards are 
issued for the current semester. 
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Documentation of the Award Presentation 
 

 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TESTIMONY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

With the Family Friendly program, we from 
management are committed to consistently 
striving to provide a positive impact on 
employees and their families as a form of 
appreciation and ongoing motivation  
( Wilker S Sitio – General Manager ) 

The Family Friendly Program is a form of 
appreciation for us, as management 
continues to strive to give the best for us 
and our families. Happy employees... a 
prosperous and thriving company.  
( Ismail Basri – Leader of SP- ABAR  ) 
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3. Career Management 
 

1. Employee Performance Evaluation & Review 
Percentage of employees’ performance assessed in 4 factories: 

 
 
 
 

* 3 factories evaluate 100% of employees' performance (both staff and workers). 
  1 factory evaluates 100% of staff and workers except workers after probation period and before operators. 
 
Here is the example of PT. Abaisiat Raya (SFB) to explain the assessment procedure, its results and the review 
of the results 2023: 
The employee assessment is conducted every three months by the heads of each department and submitted 
to HR for quarterly performance reviews. The assessment includes 10 categories, with the minimum 
necessary score of 38 points out of the 10 categories. Employees who do not meet the minimum score will 
be called by HR for confirmation and coaching 
Employee Performance Evaluation Procedure 

 
SFB Evaluation Results 2023 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

2021 2022 2023
GRI404-3

75% 73% 74%Employee receiving regular performance reviews
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The results of these evaluations will serve as the basis for employee promotions, rotations, career 
development, as well as for awarding recognition and rewards to employees on an annual basis 
Promotion, Rotation, Transfer 

 
In 

2023, as a result of the performance evaluation, 7 employees were promoted, 6 were rotated and 3 were 
transferred.  
* Social_ Appendix 9. Regular Employee Performance Review (actual example) 
 

2. Career Development Program 
 
Employee skill development training is started from new comers training, and then on the job training, 
followed by the above stated “performance evaluation” including aptitude evaluation, qualifying evaluation 
for rotation, transfer and promotion.    
 
For long-term, systematic “career development program”, in our group, is started and implemented at PT. 
Abaisiat Raya since 2018. 
We introduce the progress report: 
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Topic Trainer I II III IV I II III IV I II III IV I II III IV I II III IV

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Presentasi
Pass/Non 

Pass

PT. ABAISIAT RAYA

PT. ABAISIAT RAYA PADANG-SUMBAR

PROGRAM PROMOSI
CARIER DEVELOPMENT

KARYAWAN

MARETJAN FEB APRIL MEI
PROGRAM

JUNIPosisition

TAHUN

KANDIDAT Kepala 
Labor

Name 

Actifity Robet Kenedy

Promotion JULI RESULT

Data & Laporan Robet Kenedy

Acting Robet Kenedy

QA Head

HRDPresentasi

CAREER DEVELOPMENT PROGRAM  
PT. ABAISIAT RAYA 

 
PT Abaisiat Raya (SFB) developed a career development program and started its first program in 2018 for 16 
employees (=7 staff and 9 workers). Employees participating in the career development program will each 
be provided with specific training programs that they must attend, as illustrated below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
The implementation of the career development program is carried out through activities provided to career 
development employees in accordance with the positions they are being prepared for. The form of activities 
for employees participating in the career development program includes on-the-job training (OJT) for a 
duration of three months, followed by an evaluation with a presentation in front of management to 
determine whether the candidate is suitable for the new position. If deemed unsuitable, the candidate must 
be willing to step down. This represents the greatest challenge for candidates promoted to the career 
development program at PT Abaisiat Raya. From 2018 to 2024, no candidate has failed in the career 
development program. 
Career Development Procedures 
 
 
 
 
 
 
 
 
The stages of the procedure above involve several processes that must be carried out. In particular, HR must 
be accurate in selecting candidates for the career development program, which is evaluated based on several 
considerations, including: one-year performance assessment (quarterly employee evaluations & 5S 
assessments), education, experience, and discipline. 
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Promotion

Basic Job Skill Profesional
Understanding ISO 9001 Knowing the management of liquid, solid, air and B3 environments Become an environmental management 
Understanding ISO 14001 Become an Auditor Menjadi Ketua Auditor
Understanding ISO 45001 able to analyze data Can Presentation
Understanding 5S Having Initiative against the obstacles encountered Problem Solving
Understanding Kaizen

Knowing the production 
process and its stages from slab 
cutter to stuffing

Understand the production process and its stages from slab cutter to 
stuffing

Become a production activity trainer

Know the quality specifications 
from the initial stages of 
production to stuffing

Understand quality specifications from the initial stages of 
production to stuffing

Become a Quality Trainer

Knowing the implementation of 
work safety

Understand the implementation of work safety Become a trainer for the implementation of 
work safety

Rotation 
1. Work rotation can be done from production -> Quality -> Engginering or vice versa 
2. Workers and foremen who have already rotated 2 times can be promoted to a position of supervisor or 
3. Staff or supervisors who have rotated twice can be promoted to be Head of the department
4. Heads of departments who have rotated twice can be promoted to Ass GM / GM

Worker dan Mandor Supervisor Head of Departement

PRODUCTION

QUALITYENGGINERING

Promotion Qualifications and Requirements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Requirements for candidates to participate in the career development program include basic training, job 
knowledge, work abilities and skills, and competencies. Essentially, competencies are required for 
department heads. A detailed explanation with the following scheme: 

Grade PengetahuanDasar KeterampilanKerja Kompetensi 
Leader • Knowledge of ISO 9001-14001-45001 

• Knowledge of 5S 
• Knowledge of Kaizen 
• Understanding of the Production Process 

from Start to Finish 
• Knowledge of Quality 
• Knowledge of Occupational Health and 

Safety (OHS) 

  

Supervisor / 
Staff 

• Knowledge of ISO 9001, ISO 14001, and ISO 
45001 

• Knowledge of 5S 
• Knowledge of Kaizen 
• Understanding of the Production Process 

from Start to Finish 
• Knowledge of Quality 
• Knowledge of Occupational Health and 

Safety (OHS) 

Environmental Management 
Knowledge of Auditing Ability 
to Analyze Possess Work 
Initiative 

 

Head - 
Manager 

• Knowledge of ISO 9001, ISO 14001, and ISO 
45001 

• Knowledge of 5S 
• Knowledge of Kaizen 
• Understanding of the Production Process 

from Start to Finish 
• Knowledge of Quality 
• Knowledge of Occupational Health and 

Safety (OHS) 

Environmental Management 
Knowledge of Auditing Ability 
to Analyze Possess Work 
Initiative 

Environmental 
Management Trainer 
Ability to Present 
Problem-Solving Skills 
Trainer in Production 
Processes, Quality, & OHS 
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Posisition Started Finish Posisition Started Finish Posisition Started Finish >2028
Suryadi 11-Mar-13 Head EN 11-Mar-13 2018 Head Production 2018 2023 Factory Manager 2023 2026 GM
Andri 26-Apr-13 Worker 26-Apr-13 2015 Leader 2015 2016 SPV 2016 2026 Head Departement
Yafri Arifin 26-Apr-13 Worker 26-Apr-13 2021 Leader 2021 2026 SPV 2026 2028 DRC Man
Suhardi 07-May-13 Worker 07-May-13 2021 Leader 2021 2024 SPV 2024 2028 Head Departement
Zulfiza Syahril 03-Jun-13 Analis 03-Jun-13 2019 Kepala Labor 2019 2022 QA Head 2022 2026 PPD-MR
Riki Deswandra 12 Ags 13 Worker 12 Ags 13 2024 Leader 2024 2026 SPV 2026 2028 PPC
Syafril 02-Oct-13 Worker 02-Oct-13 2021 Leader 2021 2026 SPV 2026 2028 QC
Nana Friana 11-Oct-13 Analis 11-Oct-13 2022 Kepala Labor 2022 2025 QC 2025 2028 Head Departement
Rizki Rahmatullah 02-May-14 GA/Legal 02-May-14 2018 HR Manager 2018 2025 Factory Manager 2025 2028 Ast GM
Robet Kenedy 24-Jul-15 SPV Production 24-Jul-15 2018 QA Head 2018 2022 Purchasing Manage 2019 2026 Ast GM
Lasmian Sagala 14-Sep-15 HR Admin 14-Sep-15 2025 HR Manager 2025 2024 HR Manager 2024 2026 Head Finance/Acc
Yendri Alves 18-Sep-17 Worker 18-Sep-17 2024 Leader 2024 2026 SPV 2026 2028 PPC
Dheo Philus 30-Oct-17 DRC Man 30-Oct-17 2024 Staff QC 2024 2026 SPV 2026 2028 Head Departement
Afridanil Ikraq 07-Jun-17 Worker 07-Jun-17 2023 Logistic Head 2023 2025 SPV 2025 2028 PPC
Khardinal 26-Mar-18 Leader Produksi 26-Mar-18 2021 Spv 2021 2025 QC 2025 2028 Head Departement
Ismail Basri 04-Mar-19 Lathe Operator 11-Mar-13 2021 Leader 2021 2024 SPV 2024 2028 Ast FM
Satria A Hutagalung 04-Jan-21 Leader QC 04-Jan-21 2022 QC 2022 2025 Kepala Labor 2025 2028 Head Departement
Jhoni Ramadhan 16-Aug-21 Worker 16-Aug-21 2024 Leader 2024 2026 SPV 2026 2028 Head Departement
Refvi Muharman 16-Aug-21 Worker 16-Aug-21 2024 Leader 2024 2026 SPV 2026 2028 Head Departement
Della Monia Putri 08-Aug-23 EV 08-Aug-23 2025 HSE Head 2026 2027 Ast FM 2027 2028 Head Departement
Fuadilla Al Humairah 20-Apr-24 HS 20-Apr-24 2025 HSE Staff 2026 2027 HSE Head 2027 2028 Head Departement

Name Date of Joint

PT. ABAISIAT RAYA PADANG-SUMBAR

Carrier Development ProgramPT. Abaisiat Raya
Employee Rotation job

Doc.   : F.PSN-27

Rev.   : 00

Promotion
Start Position Rotation 1 Rotation 2

In the context of the career development program, rotation is one of the steps to determine candidates for the 
program. With our rotation scheme, we can be more efficient, and candidates prepared through this method 
find it easier to execute and understand all stages of the career development program. 
Career Development Program in 2024 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Realization of Career Development 2018 -2024 
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4.Labor Practices 
 

Human Right & Labor Practices Assessment Report 2023 
PT Bintang Borneo Persada 

(1) General Overview 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Subject 2022 2023 
Fair Employment Practice System & Implementation 0,90 0,90 
Fair Employment Practice Communication & Training 0,83 1,00 
Employees Health System & Implementation 0,80 1,00 
Employees Health Communication & Training 0,80 0,90 
Human Rights 0,86 1,00 
Overall Score 0,84 0,96 

 

From the 2023 assessment report we found that the trend of improvement in almost all areas from 2022 to 

2023. The most notable improvements were in the areas of Fair Employment Practice communication & 

training, Employee Health system & implementation, and Human Rights. The consistent scores in other areas, 

along with overall progress, reflect a strong commitment to enhancing workplace practices and employee 

well-being. 

But there are two subjects needed for the improvement, as follows; 

1. Fair Employment Practice System and Implementation 

This situation was stable in 2022 and 2023 because the number of union members did not reach the 

quorum of 50% + 1 required to propose a Collective Labor Agreement. To address this, the workers' 

union, employees, and the company need to explore the implementation of Minister of Manpower 

Regulation 28/2014 article 18 which regulates the procedures for creating a Collective Labor 

Agreement through a voting process. 
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2. Employee Health Communication and Training 

Overall, there has been an improvement in the number of training hours in 2023 compared to 2022. 

However, the training hours achieved in 2023 are still only 5.1 hours per person per year. 

Training hours per employee 

Year Total Training 
hours 

Total 
worker 

Training hours 
per employee 

2021 556 278 2,0 
2022 1066 222 4,8 
2023 1157 229 5,1 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

a. Enhancement of Safety Training 

- Check tool and equipment Hydrant and on side training operation of Hydrant Monthly 

by safety staff and engineering department along with the emergency response team. 
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- Training in operation fire extinguisher for staff and workers 

 
 

 
 
 
 
 
 

 
 
 
 
 

- Safety Awareness training for all employees 
Safety awareness training was conducted for all employees to ensure they are well-
informed about workplace safety protocols and practices. The training covered various 
topics such as emergency response procedures, proper use of personal protective 
equipment (PPE), hazard identification, and reporting mechanisms. Regular refresher 
courses were also introduced to keep safety knowledge up-to-date and to foster a 
culture of continuous safety improvement within the organization. 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

b. Enhance Safety Communication 
- Supervisor Role; Before starting working supervisor must be make sure all item below and 

share the report every shift at WA Group Chat "P2K3"whose members are the Occupational 
Safety and Health advisory committee. 
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2. Safety Induction before Start Operation, to educate 
the worker related: 
o Safety Signs 
o Machine protection equipment 
o Emergency stop  
o PPE 

 
3. Safety Patrol During working time 

Conduct regular safety patrols by supervisors, safety 
personnel, safety officers, and department heads to 
ensure that the workplace is safe and secure. 
 
 
 
 

- Regular Joint Management-Labor Meeting 2023 
The number of participants from Worker Union, Worker Representative and Management 
who attended the meetings in March, June, September, and November 2023. 
No Meeting Participant  Mar-23 Jun-23 Sep-23 Nov-23 Total 
1 Worker Union 28 9 8 8 53 
2 Worker Representative 3 2 3 3 11 
3 Management 6 6 7 7 26 

Total Attendances 37 17 18 18 90 
Summarizes the number of safety issues that were brought up in Joint Management-Labor 
Meetings across various working areas in the year 2023. 

No Working Place Mar-23 Jun-23 Sep-23 Nov-23 Total Status 
1 Production 5 5 6 4 20 Closed 
2 Quality Control 1 1 0 0 2 Closed 
3 Raw Material 1 0 0 1 2 Closed 
4 Office 0 0 1 0 1 Closed 
5 Workshop 0 0 0 2 2 Closed 

Total Issue Raised 7 6 7 8 27 Closed 
Every safety issue raised during the Joint Management-Labor Meetings in 2023 has been 
addressed and resolved, ensuring a safer working environment for all employees 
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3. Employees Health System and Implementation 

- Noise Monitoring 2023 

No Noise Sources Area 
Testing Date 

Unit Upper 
Limit Testing Place 

Apr-23 Aug-23 

1 Machinery Wet Line 84,3 67,9 dB(A) 85 
Lab Lingkungan PT. 
Mutu Agung Lestari 
Tbk 

2 Machinery Dry Line 84,8 80,8 dB(A) 85 
Lab Lingkungan PT. 
Mutu Agung Lestari 
Tbk 

3 General 
Activity Office 54,3 53,9 dB(A) 70 

Lab Lingkungan PT. 
Mutu Agung Lestari 
Tbk 

Production Area: 
- Wet Line: Since noise levels in August dropped significantly from April, investigate what 

changes were made and apply similar measures consistently. 
- Dry Line: Although noise levels are within limits, monitor closely to ensure they do not 

approach the upper limit, especially given the higher levels in April. 
 

Office Area: 
General Activity: The office noise levels are well within the upper limit; maintain current 
practices but remain vigilant to ensure that noise remains at an acceptable level. 

 
 

 
 
 
 
 

 
 
 
 

- Annual Medical Checkup 2023 
In 2023, KCA conducted health examinations in collaboration with the Department of 
Manpower and Transmigration UPT Health Laboratory in September 2023. 

Examination Worker 
tested Normal Abnormal Corrective Action 

Visual Acuity 65 58 7 

Examined by an eye specialist and the 
following recommendations were made;  
1. Wear glasses that match their level of 

visual acuity,  
2. Perform activities in well-lit 

environments  
3. Use UV-protective glasses when 

working on computers. 

Work Fatigue 65 38 27 

Implement fatigue management program 
for all employees. This include regular 
breaks, workload management, and 
promoting lifestyle habits to ensure overall 
well-being and productivity. 

Spirometry 52 42 10 

Provide appropriate protective equipment 
and implement health and safety training to 
address and prevent any progression of 
these issues. 

Audiometry 63 60 3 
Provide follow-up consultation with 
audiologists, offering hearing protection 
equipment, and conduct training on noise 
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exposure reduction to ensure the ongoing 
hearing health of all employees. 

Total 245 198 47  
Source; Occupational Health Examination Results Report of PT. Bintang Borneo Persada Kubu 

Raya Regency in 2023 
 
  
 
 
 
 
 
 
 
 
 
 

 
4. Human Rights  

Headcount report by age 
No Age Number of workers % 
1 20-24 12 5% 
2 25-29 40 17% 
3 30-34 52 23% 
4 35-39 40 17% 
5 40-44 35 15% 
6 45-49 35 15% 
7 50-54 12 5% 
8 55-59 3 1% 

Total 229 100% 
 
We consistently monitor the age of workers to ensure that there is no child labor in our workplace. And 
annually, we are required to report the workforce profile to the labor office through online channels. 

(2) Corrective Action Plan for 2024 
To be maintained by 

Management To be maintained by Auditor 

Subject/Finding Corrective Action PIC Initial target Due date 
Progress (%) 

Note 
25 50 75 100 

Fair Employment Practice, System & Implementation 

Collective Labor 
Agreement 

Implementation of 
Minister of Manpower 
Regulation 28/2014, 
article 18, which regulates 
the procedures for 
creating Collective Labor 
Agreement through a 
voting process 

HRD 20/11/23 20/12/24 

     

Labor relations 
(employee 

representative or union 

Meeting with action from 
employee’s voice 

HRD 20/11/23 20/12/24 

     

Employee Health Communication & training 
Training of all relevant 
employees in health 
and safety risks and 
good working practices 

10 hours of training per 
employee EHS 20/11/23 20/12/24      

 
 

12

40

52

40

35

35

12

3Workers by age

20-24 years old

25-29 years old

30-34 years old

35-39 years old
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Appendix: Human Rights & Labor Practice Assessment Form and Result 2023 

No Checklist Items Auditor comment 
(Documents, Procedures, Frequency) Evaluation Standard Score 

LABOR PRACTICE 
1 Company Regulations 

with work conditions 
KCA has company regulations 0. No 

2. Company Regulations 
4.  Collective Labor Agreement 2 

 Company Regulations are 
communicated with every 
employee. 

Do internal meeting with all employees (  
department) every year (2 times a year   
team) and meeting minutes will explainin   
company regulations 

0. No 
2. for new employee 
4.  every year 4 

 Employment Contract signed & 
acknowledged by every 
employee 

All of the employees will sign the agree  
and understand the job                          
(include job position & job description) 

0. No 
2. Yes 
4. Yes with Position & Job  
     Description 

4 

 Responsibilities, work hours, 
wages, and other benefits and 
rights of employees are clearly 
stated in the employment 
contract &/or Company 
Regulations. 

Yes, all employees will confirm and            
the agreement of job descriptions             
also employment contract                   
company regulations 

0. No 
2. Yes 
4. Yes with Position & Job  
     Description 4 

 Employees’ performance and 
wages are reviewed every year. 

1. KCA does performance  
review 1 times a year, and               
after that we inform to employee  
their performance and their 
 evaluation & performance  
will be sign by the employee 

2. Wages for workers under one                        
year is minimum wage, wages                      
1 year and above will be adjusted  
on the wage scale. 

0. No 
2. Yes 
4.  Yes with Feedback to employee  

4 

 Labor Relations (employee 
representative or trade unions) 

1. KCA make schedule for joint labor       
management meeting quarterly. 

2. LKS BIPARTIT with unions has not        
schedule yet 

0.No periodic meeting  
management 
2. Meeting more than 2 per year 
4. Meeting with action from emplo  
voice 

4 

 Employees have right to refuse 
to work overtime, work on a 
day off, or work overtime on 
holidays. 

KCA settings of maximum took overtime 
one person maximum overtime is  
four hours every day, than 18 hours  
per week and employee have the right 
 to refuse  the overtime which written on 
the form HR procedure F-PSL-13-01 
Application for Overtime 

0. No procedure rules, no 
agreement 
2. Yes 
4.  Yes with maximum limit in 
case of such work 

4 

 Wages are paid not low  than 
the minimum wage. 

Yes signed on employment contract, 
based on Governor's Decree 
1468/Disnakertrans/2022 concerning 
Minimum Wage 

0. No 
2. Yes 
4.  Yes and agreed with empl  
(union or representative) 

4 

 Maximum Score 32 
Evaluation Score 30 

 Labor Practice Rate 0,94 
 

No Checklist Items Auditor comment 
(Documents, Procedures, Frequency) Evaluation Standard Score 

HEALTH AND SAFETY 
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9 Occupational Health & 
Safety System 

Certified by ISO 45001:2018 0. No 
2. by Government  Requirement 
4.  ISO45001 

4 

     
10 Channels/Mechanism for 

Employees to report 
complaint/grievance in 
work  conditions 

Annual Employee Satisfaction Survey 
and labor management H&S meeting 
with corrective action every 3 month a 
year 

0. No 
2. Complaint Handling Procedures 
with CA 
4. Employee Satisfaction Survey 
with CA 
4. Labor-Management H&S Meeting 
with CA 
8. Both of 4. 

8 

11 Training of all relevant 
employees on health and 
safety risks and good 
working practice 

Make a training schedule for 
employees related to occupational 
health and safety risks as well as 
coaching new employees at least 10 
hours per year per employee. 

0. Less than 5 
2. Less than 10 
4.  more than 10 

2 

12 Active Preventive 
Measures of Stress 
and Noise, Smell, 
Humid, Temperature, 
Brightness 

Conduct testing with verified 
external parties every 6 month 
with Corrective Action 

0. No 
2. Monitoring work 
environment 
4.  Preventive Measures & 
Corrective Actions 

4 

13 Health & Safety Related 
Risk Assessment 

HIRADC evaluation is carried out every 
6 months, and determines Corrective 
Actions but not all those that are not 
accepted are completed until the 
acceptance stage 

0. Only Assessment without CA for 
unacceptable 
2. CA only for some of unacceptable  
4.  CA for all unacceptable 
8.  CA for all unacceptable within 3 
months 

8 

14 Basic Safety Actions Safety is working in accordance with 
SOPs and regulations set by the 
company, for example using PPE, safety 
signs. 
 
1. Safety signs are available in each 
work area 
2. machine protection equipment is 
available and work fine 
3. The machine emergency stop switch 
has been applied and work fine 
4. The available PPE is used by 
employees 

1. Safety/warning signs, indication 
1. Protective Equipment/installation 
on machine 
1. Emergency Stop switch 
1. Wearing necessary PPE 

4 

15 Employees have right to 
remove themselves from 
work situations that they 
believe could cause injury 
or ill health. 

Establish procedures or company 
regulations related to removing 
oneself from work situations that can 
cause injury or ill health 

0. No 
2. Yes , Company Regulations 
4.  Yes , Company Regulations 
communicatedwith employees 

4 

16 Hazardous Chemical 
handling procedures 

Training of procedures of Hazardous 
chemical handling and provided 
cleaning equipment in case spill and 
leakage in work area. 

0. No training  
2. Procedures are trained with 
employees 
4.  Yes with adequate cleaning 
equipment provided in case of spill 
& leakage 

4 

17 Employee health KCA is consistently obliged to comply 
with government regulations related to 
first aid kits, rest areas, cafeterias, 
drinking water, and medical check-ups. 

1. first aid equipment & kids 
1. rest area 
1. adequate eating area 
1. adequate restrooms 
1. adequate hand washing place 
1. clean drinking water 
4. annual medical health check 
(total 10 points) 

10 

 Maximum Score 50 
Evaluation Score 48 

 Health & Safety Rate 0,96 
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No Checklist Items Auditor comment 
Documents, Procedures, Frequency) Evaluation Standard Score 

HUMAN RIGHTS 
18 No violation, no harassment , 

no forced labor in work place 
KCA regulates the prohibition of violation, 
harassment and forced labor in the   
workplace within company regulations.       
HR consistently monitors workplace 
conditions and conducts assessments  
through employee satisfaction surveys 

0. No regulations/rules 
2. Yes 
4. Yes with HR monitoring 
mechanism 
4. Yes with Emloyee satisfaction 
survey 
8. Both of 4. 

8 

19 No discrimination , No sexual 
harassment 

KCA regulates the prohibition of sexual     
harassment and discrimination in the 
workplace within company regulations.       
HR consistently monitors workplace 
conditions and conducts assessments   
through employee satisfaction surveys 

0. No regulations/rules 
2. Yes 
4. Yes with HR monitoring 
mechanism 
4. Yes with Emloyee satisfaction 
survey 
8. Both of 4. 

8 

20 Gender equity is applied in 
recruit and employment 
process. 

KCA regulates Gender Equity during 
recruitment process and management       
HRD receive adequate training  in this    
matter 

0. No rules/regulations 
2. Yes 
4.  Yes and management/HRD  
trained 

4 

21 Equal opportunities for female 
employees to receive career 

KCA regulates equal opportunities for    
female and male workers to receive    
training, promotions, and career 
development. Management and HRD   
receive adequate training in this matter 

0. No HR procedure rule 
2. Yes 
4.Yes, with training of  

management and HRD 4 

22 No Child Labor (below 18 years 
old) 

KCA regulates the minimum age limit for 
workers to be at least 18 years old in 
company regulations, conducts monthly 
monitoring of worker distribution based      
age, and is required to report worker         
data to the government through BPJS 
Employment, BPJS Health, and the 
Department of Manpower. 

0. No Company Regulation 
2. Yes 
4.Yes, with monitoring and   

reporting mechanism 
4 

 Maximum Score 28 
Evaluation Score 28 
Human Rights Rate 1,00 
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5.Human Rights 
 

 

Study of Decent Living Needs (Minimum Wage) & Living Wage 
 

One of the fundamental human rights is the right for workers to a fair wage that ensures workers, their 

families can live in human dignity. 

In this article, we provide the comparative study between the minimum wage based on the decent living 

need by the Ministry of Manpower, Indonesia and our living wage estimation of Kubu Raya regency, West 

Kalimantan province, where one of our factories is located, in 2022.  

<Calculation Methodology> 

“Living Wage” is not published in Indonesia yet but the Ministry of Manpower, Indonesia announces its 

regulation No.18 to define “Decent Living Needs calculation per person” which serves as the guideline for 

Minimum Wages in Indonesia. (Ministry Regulation No.18/2016, revision in 2020, in 2022) 

We incorporated it with the average commodity prices in Kubu Raya Regency for the year 2022 to calculate 

“Decent Living Needs” in Kubu Raya regency. 

The Living Wage is varied by family structure. For our living wage estimation, we referred to the estimation 

standard family structure of “two adults and two children”, by the "Global Decent Living Coalition". 

<Calculation Results> 
Decent Living Costs in Kubu Raya district 2022                                    (Indonesia rupiah) 

Components and Types Number of 
items  

Decent Living Needs  
per person per family 

Food & Drink 13 Items 717.068  2,791,314  
Clothing 13 Items 189.500  664.125  
Housing 26 Items 975.360  1.003.693  
Education 2 Items 12.083  14.333  
Health 5 Items 83.125  150.000  
Transportation & Communication 2 Items 301.500  301.500  
Recreation, Savings, Social Security 3 Items 188.993 283.665  
Total      2,467,630     5,208,630 

*calculation formular: item x necessary amount x market price 
calculation formular: item x necessary amount x market price 

   components and types: Ministry of Manpower No.18/2020 
    necessary amount per item: Ministry of Manpower No.18/2020 
    market price: BADAN PUSAT STATISTIK KABUPATEN KUBU RAYA 2022 
* Appendix1.  Calculation detail table 
* Attachment1. PERATURAN MENTERI KETENAGAKERJAAN REPUBLIK INDONESIA  

NOMOR 18 TAHUN 2020 

* Reference 1. STATISTIK HARGA KONSUMEN PERDESAAN KABUPATEN KUBU RAYA 2022/2023 

                            Badan Pusat Statistik Kabupaten Kubu Raya  
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<Comparison with Global Living Wage Coalition Estimation> 
“Global Living Wage Coalition” publishes its Living Wage reports of 4 districts in Indonesia in 2022. Indonesia 
Archives - Global Living Wage Coalition 
Here is the comparison between Global Living Wage Coalition and our study in different locations. 

 Living Wage Estimation 2022 (Indonesia Rupiah) 

 Global Living Wage Coalition 
A Urban West Java Province (SUBANG AND GARUT) 4,268,825 

B 
URBAN BANTEN PROVINCE (TANGERANG 
SELATAN) 5,096,650 

C Rural Lampung Province 5,323,074 
D Sulawesi, 5,271,554 

 Southland Indonesia 
E West Kalimantan (Kubu Raya) 5,208,631  

 
 
Location Map:  
        Kubu Raya Regency 
 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
<Consideration on the Living Wage> 
(1) Comparison between the Minimum Wage and the estimated Living Wage 2022 
In this study, we calculated the Living Wage per Standard Family structure (two adults and two children), 

according to Global Living Wage Coalition standard. While Indonesia Government announces only the decent 

living costs per person as a guideline for the Minimum Wage.     To make “apples to apples” comparison 

between the minimum wage (=decent living of single person) and the living wage (=decent living of family of 

2+2), we take “double income ratio” among workers with families into our consideration of “family income” 

Living Income for  
Central Sulawesi 

Living Income Rp. 5.271.554 

Living Wagefor  
Urban West Java (Subang & Garut) 

Living Wage Rp. 4.268.825 
 

Living Wage for  
Urban Banten (Tangerang 

Selatan) 
    

 

Living Income for  
Urban Lampung  

Living Income 
 

 

Living Wage for  
Urban Kubu Raya 

Living Wage Rp. 5.208.631 
 

https://www.globallivingwage.org/countries/indonesia/
https://www.globallivingwage.org/countries/indonesia/


90 

 

 

and calculated “single income” by and “family income” from Minimum Wage, in the assumption that workers 

receive only Minimum Wage: 

Comparison with Minimum wage and Living Wage 2022 
Minimum Wage Income for family  4,014,094 

Double Income Ratio among workers with families 62.67% 
Minimum Wage per person 2.467.630 

Minimum Wage X 2X 62.67% + Minimum Wage X 37.33% 4,014,094 
Living Wage Estimation 5,208,631  

* Double Income Ratio: applied the ratio of our factory workers due to no available statistics in Kubu Raya 

region 

The simulation result: If workers in Kubu Raya regency earn only at the minimum wage, their family income 

might be IDR4,014,094 in 2022, which is 23% below the estimated Living Wage for the standard family. 

(2) Living Wage case study on our factory in Kubu Raya Region2022   
 
 
 
 
 

 

 

Regardless of family size and family income, in staff case, the simple average was already above the decent 

living needs. For workers of double income with families and workers of single income without a family were 

above the decent living needs. --- In total, 75% of the employees received wages above the decent living 

needs, while 25% of those workers of single income with families were below. We will investigate 

furthermore in those single-income workers with families. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Average Wage Numbers Percent

6,158,098 94 42%

3,256,522 56 25%

3,256,522 38 17%

6,393,753 34 15%Simple Average

Reserch on our factory in Kubu Raya Region 2022

Worker

Double Income

Single Income with Family

Single Income (Single)

Staff                           
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Risk = Possibility + Potential Impact + Risk Mitigation 
 

6.Business Ethics 
 
 

Summary Report Anti-Corruption Risk Assessment 2023 
PT. Bintang Gasing Persada (SFX) 

 
We carry out an anti-corruption risk assessment at least once a year, where in 2023 the risk assessment was 
carried out on August 22 2023. The risk level is divided into 3 categories: 

Risk Level Risk Score 
Low  3 - 5 

Medium 6 
High 7 - 9 

The method used in risk score is: 
 
 
<Risk Category> 
1. Possibility 

Possibility assessment is divided into 3 categories: 
Level Score Status Complexity 

Low 1 
The root cause of the incident has been 
resolved and the possibility of its 
recurrence minimized 

It's hard to do even without controls 

Medium 2 The incident has been resolved. Medium with no controls in place 

High 3 
The incident is under arrest or under 
investigation 

Easy to do without controls in place 

Likelihood of occurrence within 12 – 24 months 
 

2. Potential Impact 
Potential impact assessment is divided into 3 categories: 

Level Score Reputation Legal / Compliance Operational / Commercial 

Low 1 
Short-term local 
market impact on 
reputation 

Internal Administrative 
Actions such as : 
warning notifications 

Minimal complaints from 
stakeholders with minimal 
recovery costs 

Medium 2 

Sustainable local 
impact with 
implications for 
customers, 
employees, suppliers, 
regulatory officials 
and/or competitors 

Regulatory process 
and/or trial 

Strained Impact on business 
relationships with moderate 
cost of recovery  

Internal Punishment : 
compensation, 
penalties, demotion 

Moderate Loss to company 
revenue 
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High 3 

Long-term damage to 
stakeholders and 
public image 

Investigations subject to 
fines and penalties 
including criminal 
prosecution, possible 
regulatory action.  

Significant loss/damage to 
business relationships and 
company income 

Internal Punishment - 
disciplinary dismissal, 

 
3. Risk Mitigation 

The type of risk mitigation is determined in advance with different levels of control value. After 
determining the type of risk mitigation that can be carried out, the control values will be added 
up.  
Table of Risk Mitigation Types 

Risk Mitigation Types Control Point 

Anti-corruption compliance program 1 
Anti-Corruption or Compliance Committee 1 
Written standards (code of ethics and anti-corruption policy) 1 
Anti-corruption training and communication for employees 3 
Commitment from leadership and management 3 
Communication from management to managers and supervisors 3 
Create reporting system procedures 2 
Gift and entertainment procedures require approval and review 2 
Accounting controls on review, approval and payment of vendor/supplier invoices 3 
Anti-corruption audits must be carried out regularly 3 

Procedures for review, approval and reimbursement of travel expenses and reports 2 
Contractual provisions regarding compliance for third parties (agents, vendors, 
contractors) 1 

Some level of vendor/supplier contract approval or internal signing 3 

Availability of a hotline or suggestion box for customers/suppliers 1 

Employee background check (SKKB) 1 

Anti-corruption training and communication activities for procurement staff 3 

Anti-corruption training and communication for all staff (Managers) 3 

Anti-corruption training and communication for all staff (supervisors) 3 

Signing of an anti-corruption commitment for all staff and managers 2 
Installation of anti-corruption banners as a means of visual outreach in all factory 
areas 1 

Anti-corruption outreach and communication to third parties (vendors, agents, 
contractors) 3 

Total 45 
Risk mitigation assessment is : 

Risk Mitigation  = 𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨
𝑻𝑻𝑨𝑨𝑨𝑨𝑻𝑻𝑨𝑨𝑻𝑻𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑻𝑻𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨

 x 100% 
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Level Score Percentage (%) 

Low 1 >90% 

Medium 2 40% - 90% 

High 3 <40% 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
After the anti-corruption risk assessment, Company reviews and make sure of the implementation of 
the risk mitigation procedures, for High Risks areas: 

No. Activity / Area Type of Risk Mitigation Measures 

1 Raw Material 
Manipulation of rubber quality stock opname & sampling test 
Manipulation of scale Weighing of trucks and baskets 
Manipulation of price Price cross-check 

2 HRGA Manipulation of report SOP & Records 

3 HSE Manipulation of cooperation Records of cooperation & Vendor 
evaluations 

4 Quality Manipulation of cooperation Records of cooperation & Vendor 
evaluations 
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Risk = Significance × Probability ×Vulnerability of Information Assets 
 

Summary Report Information Security Risk Assessment 2023 
PT. Bintang Gasing Persada (SFX) 

 
Information security risk assessment are carried out at least once a year, where in 2023 the risk assessment 

was carried out on 01 August 2023. The risk level is divided into 3 categories: 

Risk Level Risk score 

Acceptable 1 – 2 

Issue 3 – 8 

Unacceptable 9 – 27 
The method used in risk assessment is: 
 
 

1. Significance 
Significance categories how users can access information whenever necessary. Significance categories  
divided 3 point as below : 

a. Confidentiality of information :  

Level Score Evaluation 

Low 1 General information or 
internal information but open to public 

Medium 2 Internal Information and limited  to inter-company 

High 3 Internal Information and limited to autorized persons, or 
customer's information 

 
b. Affect : result or effect 

Level Score Evaluation 

Low 1 No affect or , 
Affect only to limited area of internal company 

Medium 2 Affect to several deaprtments of inter-company 

High 3 Affect to whole of inter-company, or Affect to customers (third 
party) 

 
c. Availability of information : 

Level Score Evaluation 

Low 1 Immediate alternative available or no problem if resumed 
normal within a few days 

Medium 2 Need to be available within a daytime 

High 3 Need to be available all the time 

 
Significance assessment is : 

Siginificance  = 
𝑻𝑻𝑨𝑨𝑨𝑨𝑪𝑪𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑻𝑻𝑨𝑨𝑨𝑨𝑨𝑨𝑪𝑪 + 𝑨𝑨𝑪𝑪𝑪𝑪𝑨𝑨𝑨𝑨𝑨𝑨+ 𝑨𝑨𝑨𝑨𝑻𝑻𝑨𝑨𝑨𝑨𝑻𝑻𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑪𝑪

𝟑𝟑
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2. Probability: the possibility of information occurring 

Level Score Evaluation 

Low 1 Very unlikely, not known ever happened 

Medium 2 May happen once a quarter 

High 3 May happen more than  once a quarter 

 
3. Vulnerability of Information Assets 

Level Score Evaluation 

Low 1 Information assets are properly maintained and controlled 

Medium 2 Improvement of information assets maintenance and control 

High 3 Lack of information assets maintenance and control and 
corrective action is needed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
After carrying out an information security risk assessment, 145 risk numbers were obtained and 6 
cases with score 5 which is in the risk category of Issue. Then the company carried out a review and 
ensured the implementation of risk mitigation procedures by carrying out the following corrective or 
risk control actions. 

 

No. Area Information Name Risk Event Risk Control 

1 MR ISO Document 
Master 

- Documents accessed by 
unauthorized persons 
- Data stolen, damaged and 
lost 

- Documents are stored in the 
cabinet and the work area is 
locked 
- Give visual signs to 
documents 
- Procedures for storing & 
using documents 
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2 Accounting & 
Finance 

Bank 
Payments/Voucher
s Accepted 

- Documents accessed by 
unauthorized persons 
- Data stolen, damaged and 
lost 

- Documents are stored in the 
cabinet and the work area is 
locked 
- Give visual signs to 
documents 
- Procedures for storing & 
using documents 

3 Accounting & 
Finance 

Cash/Voucher 
Payments 
Accepted 

- Documents accessed by 
unauthorized persons 
- Data stolen, damaged and 
lost 

- Documents are stored in the 
cabinet and the work area is 
locked 
- Give visual signs to 
documents 
- Procedures for storing & 
using documents 

4 Accounting & 
Finance 

Daily & Monthly 
Raw Material 
Intake Report 

- Data accessed by 
unauthorized people 
- Viruses 
- Power outages 
- Data stolen 

- Use of passwords on PC 
- Update antivirus 
- Using UPS 

5 Factory 
Manager 

Email / SGPL / HQ 
/ Supplier 

- Firewall penetrated by 
unauthorized party - Virus 
- LAN cable broken or 
damaged 
- Power failure 

- Periodic password change 
program 
- Update antivirus 
- Spare LAN cable 
- Using UPS 

6 HRGA CCTV 

- Bugs/errors in software 
- broken LAN cables 
- device/hardware damage 
- power outages 
- viruses 
- data accessed by 
unauthorized people 

- Reinstall the application 
- Spare LAN cable 
- Monitor hard disk condition 
- Using UPS 
- Update antivirus regularly 
- Program to change 
passwords regularly 
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7.Supply Chain 
 

Supplier Risk Assessment 
Supplier Risk Assessment is a process by which a company evaluates and manages the risks posed by its 
suppliers. It involves identifying risks and developing strategies to mitigate them. 
 
Assessment Methodology: 

We interview suppliers directly to understand their situation on the following eight items with 29 
questionnaires (see below left). 
Questions 1 through 7 had “Yes” or “No” options, and question 8 asked participants to state their specific 
needs or expectations.  The yes-no binary choice questions consist of 19 questions where answering "Yes" 
is considered desirable and 10 questions where answering "No" is considered desirable. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Collect the numbers of responses that indicated a desirable situation and those that indicated an 
undesirable situation for each question, then compare the overall ratios using a pie chart. Additionally, plot 
the ratios of responses indicating a preferable situation for each question on a radar chart, highlighting 
items with ratios below 50%. 

 
Result: 
(1) PT. Abaisiat Raya（SFB） 

In 2023, SFB conducted interviews with the 14 suppliers shown in the table below. 
This is 27.5% of the total 51 suppliers. We conducted interviews with 1 supplier in 2021 and 6 suppliers in 
2022, so we have completed a total of 21 suppliers, or 41.2%, over the three years. 

 
 
 
 
 
 
 

 
 

sheet】 【Number of Questionnaires】 
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In the results for 2023, out of the binary choice questions (excluding question 8), a total of 297 responses 
(76.2%) indicated a desirable situation, while a total of 91 responses (23.3%) indicated an undesirable 
situation. Similarly, the percentages of desirable situations for each of the items 1 to 7 were shown in a 
radar chart. As a result, items  3 and 7 were below 60%, indicating that improvements in these areas are 
future challenges. 
 

 
Conclusion: 
From the results of the checklist, the following important information and points can be extracted: 
・Quality Management 

- Out of 14 suppliers, one supplier (Dedi Sutra) did not check for contamination before the factory. This 
is a noteworthy point in quality management. 

・Environmental Management 
-It is confirmed that there are no complaints from the community about odors or wastewater related to 

all supplier activities. 
-No water is flowing into public areas. 
-There is a lack of awareness regarding rare, threatened, or endangered species. 

・Forest Conservation 
-All suppliers do not have supply area maps, and there are no conservation areas in the raw material 

supply areas. 
・Human Rights and Labor Practices 

-The basic standards regarding the age and working conditions of workers are met, but there are issues 
such as unsigned employment contracts. 

-While working hours and wages exceed the provincial minimum standards, there is a lack of training and 
social security for workers. 

・Occupational Health and Safety 
-Basic PPE (Personal Protective Equipment) is provided, but training and social security in occupational 
health and safety are insufficient. 

・Ethics 
-Bribery prevention measures are verbally communicated, but a written clear policy might be necessary. 

・Energy Conservation 
-Some suppliers measure electricity usage, but there is a challenge in measuring water usage. 

・Needs and Expectations 
-There is a need for training to improve rubber quality and to predict rubber prices. 

 
From these points, several areas for improvement in supplier management, environmental protection, 
human rights, and labor practices are evident. Particularly, providing training and strengthening 
environmental management seem to be important issues. 

 
 

Desirable
75.6%

Undesirable
23.8%

no answer
0.5%

2023 Status of answer, SFB

Desirable

Undesirable

no answer

96.4%

75.0%

50.0%

75.0%
87.5%

100.0%

15.4%

0%

20%

40%

60%

80%

100%
1.Quality

2.Environment

3. Forest Preservation

4. H/R & Labor
Practices5. H & S

6. Ethics

7. Energy Saving

2023 Portion of Desirable Status, SFB
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(2) PT. Bintang Gasing Persada（SFX） 

SFX began risk assessment in 2022, and in the second year, 2023, they visited and evaluated 12 suppliers. 
 
 
 
 

 
 
 
In the results for 2023, out of the binary choice 
questions (excluding question 8), a total of 215 
responses (61.8%) indicated a desirable situation, 
while a total of 133 responses (38.2%) indicated an 
undesirable situation. Similarly, the percentages of 
desirable situations for each of the items 1 to 7 were 
shown in a radar chart. As a result, items 1, 3, 4 and 7 
were below 60%, indicating that improvements in 
these areas are future challenges. 
In particular, the ratio of desirable answers for item 7 
(“Energy Saving”) was 0%. 
 

 
 
 

Conclusions: 
・Environment: 

-Rare, threatened, or endangered species have not been identified or recognized with reference to an 
appropriate classification system. 

・Forest Preservation: 
-All suppliers do not have supply area maps. 

・Human Rights and Labor Practices: 
-Due to declining rubber prices, employees are paid below the regulated minimum wage based on a 
profit-sharing ratio of 30:70. 
 
 

【Location of assessed suppliers】 

Desirable
61.8%

Undesirable
38.2%

no answer
0.0%

2023 Status of answer, SFX

Desirable

Undesirable

no answer

50.0%
75.0%

50.0%

33.3%

74.0%

100.0%

0.0%
0%

20%

40%

60%

80%

100%
1.Quality

2.Environment

3. Forest Preservation

4. H/R & Labor
Practices5. H & S

6. Ethics

7. Energy Saving

2023 Portion of Desirable Status, SFX
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・Ethics: 
-Suppliers always provide notes on the purchase of raw materials, but efforts to prevent bribery are only 
conducted verbally. 

・Energy Saving: 
-All suppliers do not have measures to save water usage. 

・Needs and Expectations: Needs: 
-Training on handling deciduous rubber tree disease is needed. It was also found that many rubber 
plantations are being used for highway and housing construction. 

・Expectations: a. Expect stable prices. b. Support for good rubber tree seeds. c. Support for fertilizer. 
 
From these conclusions, several areas for improvement in supplier management, environmental protection, 
human rights, and labor practices are evident. Providing training and strengthening environmental 
management seem to be important issues. 

 
 
(3) PT. Polykencana Raya（SGY） 

SGY began risk assessments in 2022, 
and this year we conducted site visits to 
21 suppliers and 10 NR plantations. 
So far, a cumulative 57.5% of the risk 
assessment has been completed. 
 
 
 
 
 
The questionnaires and number of questions in items 1 to 5 of the checklist for suppliers have been changed 
as follows. Except for the question about the farm area in item "3. Forest conservation", all changes are in 
a "yes"/"no" binary choice format. As a result, the total number of questionnaires was 31 for supplier’s 
checklist (including 2 self-described questions) and 45 for plantations (including 3 self-described questions) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

① Suppliers 
In the results for 2023, out of the binary choice questions (excluding question 8), a total of 378 responses 
(79.8%) indicated a desirable situation, while a total of 84 responses (17.6%) indicated an undesirable 
situation, and 2 responses indicated N/A.  
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Similarly, the percentages of desirable situations for each of the items 1 to 7 were shown in a radar chart. 
As a result, items 3 and 7 were below 60%, indicating that improvements in these areas are future 
challenges. 
In particular, the ratio of desirable answers for item 7 (“Energy Saving”) was 0%. 

 
② NR Plantations 

In the results for 2023, out of the binary choice questions (excluding question 8), a total of 298 responses 
(72.7%) indicated a desirable situation, while a total of 112 responses (27.3%) indicated an undesirable 
situation.  
Similarly, the percentages of desirable situations for each of the items 1 to 7 were shown in a radar chart. 
As a result, only item 3 was below 60%, indicating that improvements in these areas are future challenges. 

Conclusions: 
・Quality: 

-Some gardens have been found to mix chemicals with latex, but no information on the formulas for 
these mixtures is recorded. 
-No quality production training has been conducted for plantation workers in the last six months. 

・Environment: 
-There is no collection or separation of hazardous chemicals in the working area, and chemicals are 
stored and used in plantation. 
-No training regarding chemical storage has been provided in the last six months, and there is no record 
of the amount and list of chemicals used. 

・Forest Preservation: 
-No maps of production sites are available, and employment contracts are based on verbal agreements. 

・Occupational Health and Safety: 
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0%
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-The working area does not provide a safe and hygienic environment, and there are no warehouses. 
-No occupational health and safety training has been provided in the last year, and resources for health 
such as drinking water, sanitation, and access to health facilities are not provided. 

・Energy Saving: 
-Plantation does not use energy-saving measures. 

・Needs and Expectations: 
-Training on handling deciduous rubber tree disease is needed, and many rubber plantations are 
replacing with palm plantation. 
 

Farmers seek stable prices, good rubber tree seeds, and support for fertilizer. 
 
 
(4) PT. Bintang Borneo Persada（KCA） 

KCA began risk assessments in 2022, and this year we conducted site visits to 6 suppliers and 1 NR 
plantations. 
 
As with SGY, the survey was conducted using separate, dedicated checklists for suppliers and farms. 
 

①Suppliers 
In the results for 2023, out of the binary choice questions (excluding question 8), a total of 126 responses 
(72.8%) indicated a desirable situation, while a total of 47 responses (27.2%) indicated an undesirable 
situation. 
Similarly, the percentages of desirable situations for each of the items 1 to 7 were shown in a radar chart. 
As a result, only item 3 was below 60%, indicating that improvements in these areas are future challenges. 
In particular, the ratio of desirable answers for item 7 (“Energy Saving”) was 0%. 
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② NR Plantations 
In the results for 2023, out of the binary choice questions (excluding question 8), a total of 35 responses 
(85.4%) indicated a desirable situation, while a total of 6 responses (14.6%) indicated an undesirable 
situation.  
Similarly, the percentages of desirable situations for each of the items 1 to 7 were shown in a radar chart. 
As a result, only item 1 was below 60%, indicating that improvements in these areas are future challenges. 
However, because the sample was from only one location, it is unclear whether the results are 
representative of the region. 

 
 

Conclusions: 
・Environment: 

-Rare, threatened, or endangered species have not been identified or recognized with reference to an 
appropriate classification system. 

・Forest Preservation: 
-Suppliers do not have supply area maps, but plantations do. 

・Ethics: 
-Suppliers always provide notes on the purchase of raw materials, but efforts to prevent bribery are only 
carried out verbally. 

・Energy Saving: 
-Some suppliers have measures to save water usage, such as village water meters. 

・Needs and Expectations: 
Needs: 

-In general, suppliers/dealers want training to improve the quality of rubber, training to understand the 
world market, and the ability to pre-sale at high prices. 

Expectations: 
-Suppliers expect stable prices because the current price drop makes business operations very difficult. 

 
(5)Overall Overview 
・Environment: 

-Rare, endangered and threatened species have not been identified or recognized with reference to an 
appropriate classification system. 

・Forest protection: 
-Suppliers do not have maps of their supply areas, but NR plantations do. 

・Ethics: 
-Suppliers always provide notes on raw material purchases, but efforts to prevent bribery are only verbal. 

・Energy conservation: 
-Some suppliers have taken measures to conserve water usage, such as water meters in villages. 

・Needs and expectations: 
-Suppliers/dealers would like training to improve rubber quality, training to understand the global 

market and the ability to pre-sell at a higher price. 
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-Suppliers are expecting stable prices, as the current price decline is making business operations very 
difficult. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Responses from Suppliers【Check 

Responses from NR plantations 

Desirable responses % of items, Suppliers 

Desirable responses % of items, NR 
plantations 
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Our Employees 

Here is our employees’ break-down list by gender and employment status as at the end of 2023. 
 

Female Male Others Not 
Disclosed 

Total 

Number Of Employee (Head count) 

204 1053 0 0 1257 

Number of Permanent employees (head count) 
204 986 0 0 1190 

Number of temporary employees (head count) 
0 67 0 0 67 

Number of non-guaranteed hours employees (head count ) 
0 0 0 0 0 

Number of full-time employees (head count) 
204 1053 0 0 1257 

Number of part-time employees (head count) 

0 0 0 0 0 

 
95% of employees are under Permanent Employment Contract and 5% under Temporary 
Employment Contract. 
. 

 
Here is the list of “Workers who are not Employees” by gender as at the end of 2023. 

 

Female Male Others Not 
Disclosed Total 

Workers without employment 
0 29 0 0 29 

 
We have 29 persons in two factories, who are security guards outsourced. 
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Governance Structure 

 

 
 
The highest governance body of Southland Global Pte. Ltd.(SGPL) Is the Board of Directors, comprised 
of 7 members, who are nominated by the Shareholders. 

Chairman of the SGPL Board is Mr. Pherm Tirasarnvong. 
 
One of the Board roles is to issue the 10 policy documents governing the code of conduct and policies of 
SGPL. 
 
Board delegates the Risk Administration Committee (RAC) to oversee the management of the organization’s 
impacts on the economy, environment, and people. 
The Chairman of Risk Administration Committee is MR. Leong Tim Fook. 
 
Board appointed 2 independent advisors/experts to support RAC in sustainability reporting 
 
Board checks on and mitigates conflict of interest by having 1 of the independent advisors to sit on the 
decision-making RAC 
 
Every quarter the RAC meets with the Chairman/CEO of SGPL to report on matters of critical concerns. 
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Responsibility in Implementation of Policy Commitments SGPL  

Indonesia Sector 
 
 

 
 

This is the Responsibility Chart of Southland Global Pte. Ltd. (SGPL), Indonesia sector. 
Mr. Leong Tim Fook, Director of SGPL Board as well as Chairman of SGPL Risk Administration Committee, 
implements the management policy commitments to 4 factories with the coordination of Mr. Yudhi Fistra, 
Indonesia Sustainability manager, laterally through 4 factories. 
In each of the 4 factories, the General Managers is responsible in implementation with a Health, Safety & 
Environment manager. 
 
(Sustainability Advice / Services) 
Southland Rubber also had provided technical advice and services to the sustainability team at PT Kahayan 
Berseri, Central Kalimantan (KCC). 
With the expertise and support given by Southland, KCC had in 2022 achieved success in several sustainability 
programs, much to the appreciation of their customers, government agencies and other stakeholders.
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Membership of Associations 

 
 

Association Membership 
1. Members of External Initiatives 

 

 

 
SNR-I 

 
Sustainaible Natural Rubber 
Initiative 

 
 

Southland Global Pte. Ltd. 

 

 

GPSNR 
 

Global Platform for Sustainable 
Natural Rubber 

 
 

Southland Global Pte. Ltd. 

2. Member of Associations 
 

 

 
RTAS 

 
Rubber Trade Association of 
Singapore 

 
 

Southland Global Pte. Ltd. 

 

 

 
SICCRA 

 
Singapore International Chamber 
of Commerce Rubber Association 

 
 

Southland Global Pte. Ltd. 

 

 

IRSG 
 

International Rubber Study 
Group 

 
 

Southland Global Pte. Ltd. 

3.Indonesia Factories Membership of Associations. 
 

 

APINDO 
 

Indonesia Employer Association 

 
 

PT. ABAISIAT RAYA 

 

 

KADIN 
 

Indonesia Chamber Of 
Commerce & Industry 

PT. KOTANIAGA RAYA 
 

PT. BINTANG BORNEO PERSADA 

 

GAPKINDO 
 

Rubber Association Of Indonesia 

PT. BINTANG BORNEO PERSADA 
PT. ABAISIAT RAYA 
PT. BINTANG GASING PERSADA 
PT. POLYKENCANA RAYA 
PT. KOTANIAGA RAYA 
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GRI Content Index 
 

 
 

 
 
 
 
 
 

GRI 2 General Disclosure
GRI 2-1

a ＊

b ＊

c ＊

d ＊

GRI 2-2 5

GRI 2-3             ＊

b report the publication date of the report or reported information ＊

c ＊

GRI 2-6 10
GRI 2-7 Employees 105
GRI 2-8 105
GRI 2-9 106
GRI 2-10 106
GRI 2-11 106

GRI 2-12 106

GRI 2-13 106
GRI 2-14 106
GRI 2-15 106
GRI 2-16 106
GRI 2-22 3, 4
GRI 2-23 3, 4
GRI 2-24 107
GRI 2-28 108
GRI 2-29 9

 
      

   

 
 
 

   

 
   

   

   

      

       
 

    

    

  
 

    
   

   

    

   
   
   

  
 

Approach to stakeholder engagement stakeholder engagement

  
 

    

Membership associations membership of associations

Statement on sustainable development strategy Refer to management message
Policy commitments Refer to management message
Embedding policy commitments

    

Role of the highest governance body in sustainability reporting
Conflicts of interest
Communication of critical concerns

Chair of the highest governance body
Role of the highest governance body in overseeing the 
management of impacts
Delegation of responsibility for managing impacts

Workers who are not employees 29 persons
Governance structure and composition
Nomination and selection of the highest governance body

 Reporting period, frequency and contact point January-December 2023

specify the contact point for questions about the report or 
reported information

enquiry@southlandglobal.com

Activities, value chain and other business relationships our value chain

Entities included in the organization’s sustainability reporting 4 factories of the company's Indonesian sector

Organizational details
report its legal name; Southland Global Pte Ltd.
report its nature of ownership and legal form A private limited company

1257 employee

GRI 
Standard

Disclosure 
Number

Disclosure Title Page Comment

report the location of its headquarters; 8 Cross Street #27-01,  Manulife Tower Singapore (048424)
report its countries of operation. Singapore

2021 2022 2023
GRI 2-27 0 0 0 Case
GRI 2-30 Employees covered by collective bargaining agreements 61% 65% 65% Percent

85% 86% 85% Percent
4 factories 4 factories 4 factories

GRI 3-1 7
GRI 3-2 8
GRI 3-3 8

Year
2021 2022 2023

GRI 205 Anti-Corruption (2016)

GRI 205-3 0 0 0 Case
5 factories 4 factories 4 factories

GRI 206 Anti-Competitive Behavior

5 factories 4 factories 4 factories

Confirmed incidents of corruption and actions taken

GRI206-1 Legal actions for anti-competitive behavior, anti-trust and 
monopoly policy 0 0 Case0

percent

GRI205-2 Training about anti-corruption Policies Procedures
13,0% 64,6% percent

GRI205-1 Operations assessed risk related corruption
NA NA 50%

92,0%

GRI 
Standard

Disclosure 
Number

Disclosure Title Unit

Process to determine material topics
List of material topics
Management of material topics

GRI 3 Material Topics 2021

Refer to key initiative
Refer to key initiative
Refer to maeriality assessment

GRI 
Standard

Disclosure 
Number

Disclosure Title Page

GRI 
Standard

Disclosure 
Number Disclosure Title Unit

Year

Employees covered by labor representatives

Comment

Compliance with laws and regulations
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Year
2021 2022 2023

227.962 175.201 175.478 Ton
835 636 485 Ton

　Raw material consumption in weight 48 0 0 Ton
    Chemicals in process 237 182 69 Ton
　Packaging material consumption in weight 550 454 416 Ton

227.126 174.565 174.993 Ton
   Renewabla materials used 226.533 174.043 174.356 Ton
   Chemicals in process 4 3 127 Ton
　Packaging material consumption in weight 589 520 511 Ton

5 factories 4 factories 4 factories

GRI302-1 82.800 75.708 66.837 MWh
GRI302-1.a. 38.273 36.272 28.147 MWh

GRI302-1.b. 12.706 12.599 12.390 MWh

15,3% 16,6% 18,5% %
GRI302-3 0,533 0,582 0,548 MWh/Ton
GRI-302-4 3.120 -7.091 -8.871 MWh

5 factories 4 factories 4 factories

GRI303-1

GRI303-2

GRI303
513,2 335,8 298,7 ton

3.483 2.679 1.897 ML
3.349 2.577 1.848 ML
134 102 95 ML

GRI303-4 3.131 2.294 1.753 ML

5 factories 4 factories 4 factories

GRI304-1

GRI304-2

GRI305-1 10.480 9.373 7.651 Ton CO₂
GRI305-2 35.098 28.496 27.926 Ton CO₂

170.589 147.891 141.157 Ton CO₂
22.371 17.735 17.409 Ton CO2e

148.218 130.155 123.747
GRI305-4

0,293 0,291 0,292
Ton CO₂/Ton 
production

GRI305-5 -3,8% -0,7% 0,2% Percent (+):in  

5 factories 4 factories 4 factories

GRI 
Standard

Disclosure 
Number

Disclosure Title Page Comment

GHG emissions intensity(Scope1, 2)

Reductions of GHG emissions(Scope1, 2)
GRI305-7

Other indirect (Scope3) Emissions Downstream

Nitrogen oxides(Nox), sulfur oxides(Sox), and other significant air 
emissions Pass Pass Pass Test certificate

GRI305-7

Significant air emissions other than GHGs
(Sox, Nox, VOC, OM, dust) teste by third party Pass Pass Pass Test certificates

amount of COD contained in inflow wastewater to treatment 
facility

GRI303-3 Water withdrawal
Surface water
Ground water

Water discharge

GRI303-4.d. Priority substances of concern
incident failed to wastewater quality standards tested by third 
party

0,0% 0,0% 0,0% %

Direct(Scope1) GHG emissions
Energy indirect(Scope2) GHG emissions

GRI305-3 Other indirect(Scope3) GHG emissions 
Other indirect (Scope3) Emissions Upstream

Reduction of energy consumption

Interaction with water as a shared resource river,recycle, 
ground, rain

river,recycle, 
ground, rain

river,recycle, 
ground, rain

Operations sites owned, leased, managed in, or adjacent to 
protected areas and areas of high biodiversity value outside 
protected areas 12 ~ 14 Refer to biodiversity reaserch

Significant impacts of activities, products and services on 

source

Management of water discharge-related impacts wastewater 
treatment 
system

wastewater 
treatment 
system

wastewater 
treatment 
system

All Operation 
Units

GRI 
Standard

Disclosure 
Number Disclosure Title Unit

GRI 301 Materials (2016)

GRI 302 Energy (2016)

GRI 303 Water and Effluents (2018)

GRI 305 Emmisions (2016)

GRI 304 Biodiversity (2016)

GRI301-1 Total materials used
Non-renewable materials used

Renewabla materials used

Energy consumption within organization
Total fuel consumption from non-renewable sources

Total fuel consumption from renewable sources

Renewable Energy %
Enegy intensity
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Waste generated Total 455 258 240 Ton

Hazardous 15 17 18 Ton

Non-Hazardous 440 241 222 Ton

Total 190 160 130 Ton
% 41,7% 61,8% 54,4% %

on-site 146 92 96 Ton
0 0 0 Ton

33 0 1 Ton
114 92 95 Ton

off-site 44 67 35 Ton
14 14 14 Ton
30 53 21 Ton

Total 265 97 107 Ton

on-site 0 0 0 Ton
off-site 265 97 107 Ton

1 2 1 Ton
264 96 105 Ton

5 factories 4 factories 4 factories

5 factories 4 factories 4 factories

GRI308-2 97 ~ 104

2021 2022 2023

237 152 87
316 177 103

5 factories 4 factories 4 factories

5 factories 4 factories 4 factories

1 0 0

4 4 4
GRI403-1.b 100% 100% 100% %

5 factories 4 factories 4 factories

Attachment1

5 factories 4 factories 4 factories

Occupational health and safety management system

GRI307-1 Non-compliance with environmental laws and regulations
0 0 0 Case

GRI306-4 Waste diverted from disposal

Hazardous_Reuse
Non-Hazardous_Reuse

Non-Hazardous_Recycle

Hazardous_Recycle
Non-Hazardous_Recycle

GRI306-5 Waste directed to disposal

Hazardous_Incineration
Non-Hazardous_Landfill

GRI306-3

Occupational Health Service Attachment2 List of Health Services

Hazardous Risk Assessment

48 ~ 57 Refer to H&S Risk Assessment Report

GRI 
Standard

Disclosure 
Number Disclosure Title Page Content

GRI403-1.a.

Number of 
Operations(i) Implemented by Legal Requirement

(ii)ISO45001

4

Number of 
Operations

4

Employees covered by services

GRI403-4
Worker participation, consultation, and communication on 
occupational health and safety (Joint Health &Safety committee)

3 3

GRI 403 Occupational Health & Safety (2018)
GRI403-2

Hazard Identification, risk assessment, and incident investigation

GRI403-3

GRI401-1 New employee hires 
Person

Employee Turnover

GRI402-1 Minimum notice period regarding operational changes, specified in 
Collective Labor Agreement 3 4

Number of 
Operations

GRI 
Standard

Disclosure 
Number Disclosure Title Unit

GRI 308 Supplier Environmental Assessment 2016
Negative environmental impacts in the supply chain and actions Supplier Assessment Report 2023

YEAR

GRI 306 Waste (2020)

GRI 307 Environmental Compliance

GRI 401  Employment

GRI 402 Labor/Management Relations

GRI 403 Occupational Health & Safety (2018)

GRI 
Standard

Disclosure 
Number

Disclosure Title Page Comment
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1,0 0,7 0,3

24,2 3,0 14,1

0,0 0,0 0,0

0,3 0,3 0,3
1,0 0,7 0,3
0 0 0
0 0 1
0 0 1

5 factories 4 factories 4 factories

5 factories 4 factories 4 factories
GRI404-3

75% 73% 74% Percentage

5 factories 4 factories 4 factories

27,1% 32,5% 31,0%

19,6% 17,3% 16,4%
2 4 4 Numbers

8,3% 20,0% 20,0% %
GRI405-2 Ratio of basic salary and remuneration of women to men 97,3% 98,6% 98,9% %

5 factories 4 factories 4 factories

5 factories 4 factories 4 factories

5 factories 4 factories 4 factories

5 factories 4 factories 4 factories

5 factories 4 factories 4 factories

4 factories 4 factories 4 factories

Number of 
Operations

0

4

GRI412-2
Employee training on human rights policies or procedures 13,0% 64,6% percent92,0%

GRI406-1
Incidents of discrimination and corrective actions taken 0 0 0

GRI409-1 Operations and suppliers at significant risk for incidents of forced 
or compulsary labor

0 0
Number of 
Operations

case

GRI408-1 Operations and suppliers at significant risk for incidents of child 
labor

0 0
Number of 
Operations

0

0

Diversity                            Female employees

GRI403-10 Work related ill health fatalities
casehigh-consequence work-related ill health

recordable work-related ill health

GRI404-1
Average hours of training per year per employee 13,5 6,3 8,4

average hour 
per employee

GRI404-2 Programs for upgrading emploee skills and transition assistance 
programs

5 4 4
Number of 
Operations

Employee receiving regular performance reviews

GRI403-8 Worker covered by occupational health and safety management 
system

100% 100% percent100%

21,20

GRI403-9 Lost time Injury Frequency rate (IR)

1,000,000 
hours worked

Lost time Injury severity rate (SR)

Work related injuries   fatalities

high-consequence work-related injuries
recordable work-related injuries

GRI403-5
Worker training on occupational health and safety 12,21 19,18

average hour 
per employee

GRI 404 Training and Education (2016)

GRI 405 Diversity and Equal Opportunity (2016)

GRI 406 Non-Discrimination (2016)

GRI 408 Child Labor

GRI 409 Forced or Compulsary Labor

GRI 410 Security Practices

GRI 412 HumanRights Assessment (2016)

GRI405-1 Diversity                             Female managers
percent

GRI405-1 Diversity Female mebers of the board

GRI412-1 Operations that have been subject to human rights reviews or 
impacts assessment

0 0
Number of 
Operations

GRI410-1
Security personnel trained in human rights policies or procedures 3 4

5 factories 4 factories 4 factories

GRI414-2 1,7% 22,8% 35,2% %
GRI414-2 7,2% 83,9% 95,3% %

5 factories 4 factories 4 factories

0 0 0 Numbers
0 0 0 Numbers

5 factories 4 factories 4 factories

GRI418-1 Substantiated complaints concerning breaches of customer privacy 
and losses of customer data

0 0 case0

case

GRI416-2 Incidenst of rejection (returned) by customer
Incident of customer health and safety

Suppliers assessed for CSR impact
Suppliers signed Supplier Code of Conduct

GRI416-2 Incidents of non-compliance concerning the health and safety 
impacts of products and services

0 0 0

GRI 416 Customer Health and Safety (2016)

GRI413-1 Operations with local community engaement, impact assessment, 
and development program

25 29
number of 
activities

29

GRI 418 Customer Privacy (2016)

GRI 413 Local Communities (2016)

GRI 414 Supplier Social Assessment (2016)
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Attachment 1 GRI 403-2 H&S Risk Assessment Check Sheets (Example) 
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Attachment 2  
GRI 403-3. List of health services 
 

GRI 403 Occupational Health & Safety (2018) 2021 2022 2023 Unit 

GRI 403-3 
Occupational Health Service List of Services List of Services List of Services List of Services 

Employees covered by services 100% 100% 100% % 

 
 
 

List Of Service 

No Service Items Remark 
1 Mineral Water Provision of Drinking water for employee 

2 Medicine First aid at factory 

3 Clinic/Health Treatment BPJS Clinic 

4 Work Accident handling Sending serious injure to Hospital 

5 Fire Fighting equipment Fire fighting supply and maitenance 

6 Safety PPE equipment Procurement of Personal Protective Equipment 

7 Provide assembly point 
useful in the event of a fire, natural disaster, or other 
emergency. 

8 Rest Area hygienic area to rest and lunch employees 

9 Clean Toilet provide a clean and hygienic workplace 

 
10 

 
Protection against Covid19 

Covid Test, Temperatur check, Vaccine service, mask to 
employees and families 

 

11 

 

Eye Wash and Shower 

 
clean the eyes when the eyes come into contact with 
chemicals, dust, to reduce the risk of injury to workers' 
eyes 

12 Air purifier at office to get healthy air in the office 
 

13 
 
occupational health and safety inspection 

test humidity, tempteratur, noise, light to ensure a safe 
workplace for workers 

 
14 

 
safety information 

as information to remind everyone to always be alert at 
workand how to deal with emergencies 

 
15 

 
Training safety 

training safety by internal and extrernal to train workers 
to besafe and avoid accidents while working and 
emergencies 



 

 

 
 

APPENDIX : 
 

Southland Global Pte Ltd. Indonesian Sector 
 
(1) Our Sustainable KPIs : 

 
Southland Indonesia Sustainable Target Key Performance Indicators (KPIs) 

 
(2) Environmental Aspect_Appendix 

(3) Social Aspect Appendix 

 



 

 

 



 

 

 

 

 
  



 

 

 

Environmental Aspect_Appendix 
Appendix 1 
Training Material & Attendance List 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Appendix 2 
Fuel Switch 
 
  



 

 

 

Appendix 3 
Water Audit 
 
 
  



 

 

 

 
 
  



 

 

 

Appendix 4 
Rainwater Havesting System 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
  



 

 

 

Appendix 5  
Domestic Water Test Certificates 
 
  



 

 

 

 
  



 

 

 

Appendix 6  
Awareness Training of Local Biodiversity 
 
  



 

 

 

Appendix 7  
Regreen Program 
 
 
  



 

 

 

 
  



 

 

 

Appendix 8 
Air Quality Monitoring 
 
  



 

 

 

 
  



 

 

 

 
  



 

 

 

 
 
  



 

 

 

 
  
  



 

 

 

Appendix 9 
Process to mitigate odor 
 
  



 

 

 

Appendix 10 
SOP Labeling Handling Storing Transporting 
 
 
  



 

 

 

Appendix 11 
Awareness Training of Hazardous Waste 
 
  



 

 

 

Appendix 12 
Agreement With Certified hazardous Collector 
 
 
  



 

 

 

Appendix 13 
Chemical Usage 
 
  



 

 

 

Appendix 14 
Awareness Training 
 
  



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 

Appendix 15 
Flow Chart 
 



 

 

 

Social Aspect_Appendix 
Appendix 1 
H&S Training Material 
Example of Safety Training at actual work sites :  
Attendants List and Training Agenda 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

Appendix 2  

Daily Monitoring Check Sheet 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

Monthly Equipment Inspection Check List 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Appendix 3 

Ergonomic Test 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 4 



 

 

 

Noise Test Certificates 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

Appendix 5  

Hospital Report on SFX MCU 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

Appendix 6 

Sample Evidence (Test Results) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Appendix 7 



 

 

 

Observation Card 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

Appendix 8 

Factory Dormitory 

PT. Bintang Gasing Persada (SFX) has “Factory Dormitory” procedure since 2006 for those 
employees who live far away from factory more than 2 hours travel.  

The current occupancy is 9 rooms among total 40 of factory dormitory. 

Dormitory Regulation : 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  



 

 

 

Appendix 9 

Regular Employee Performance Review 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

 

Appendix 10  

Anti-Corruption Training Material 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

  



 

 

 

Appendix 11 

Anti-Competitive Training Materials 

 

 

 

 

 

  



 

 

 

 

  



 

 

 

Appendix 12 

Information Security Training Material 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  



 

 

 

 
Appendix 13 

Agreement With Supplier 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

Appendix 14 

Sustainable Procurement Policy Training on Buyers 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

Appendix 15 

Training on Buyers, Attendance List 

 

  



 

 

 

Appendix 16 

Capacity Building of Suppliers 

 

  



 

 

 

Appendix 17 

Percentage of Hearing Survey 
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